UNCLASSIFIED

Are you seeking to assess the merits of an initiative or compare

options based on net benefit to society?

See Appendix B

Yes

|

What information do you have about costs and benefits?

Monetary estimates for all
private and social costs and
benefits

| don’t have monetary estimates of

all private and social costs and
benefits

v

CBA is the preferred approach

Yes—dollar .. . . .
Are you able to collect additional information about the quantity
values for .. .

and/or dollar value of costs and benefitsin the time and budget

all costs  |— .

available?
and (See Guidance on valuing non-market impacts)
benefits

It is strongly recommended that you
explore all opportunities to collect the
required data for a full CBA.

If this is not possible, do a partially
quantified CBA (non-monetisable
benefits are described qualitatively/in
unit terms)

Consider supplementing the partial CBA
with a MCA

No — quantities for all costs and benefits,

dollar values for only some

J

How significant* is the initiative in terms of scale (investment, impact)

and risk?

Significant scale and/or risk

Less significant scale and/or risk

v

V.

v

Use Break-even Analysis (BEA)

Use Cost-Effective Analysis (CEA)

Calculates the point at which
the benefits of a policy option
equal the costs associated with
implementation.

Compares the costs of alternative
ways of producing the same or
similar outcomes, providing an

estimate of the average cost per
unit of a given outcome.

* The significance of the scale of the initiative will depend on the scale of initiatives undertaken within your portfolio.

UNCLASSIFIED

Use Multi-Criteria Analysis
(MCA)

Should generally be limited to the
assessment of smaller projects
and/or where the main costs and
benefits cannot be valued (or are

impractical to do so).




