02 – Non-financial performance
Contents
Portfolio performance reporting – non-financial	2
Objective 1: Create and maintain jobs	2
Indicator: People employed in Victoria	3
Performance against output measures	6
Objective 2: Foster a competitive business environment	8
Indicator: Change in Victoria’s real gross state product	8
Indicator: Engagement with businesses	9
Performance against output measures	11
Objective 3: Economic growth through trade and investment attraction	15
Indicator: Export sales generated from government programs	15
Indicator: Victoria’s share of international student enrolments	16
Indicator: Jobs, wages and innovation expenditure generated from international investment secured through Government facilitation services and assistance.	18
Performance against output measures	20
Objective 4: Build prosperous and liveable regions, and manage and promote 
outdoor recreation	24
Indicator: Jobs and investment secured through Government facilitation services 
and assistance	24
Indicator: Projects and activities delivered to support economic and community outcomes	26
Indicator: Compliance activities to protect fish and game resources	27
Indicator: Improved recreational fishing and boating services and facilities	28
Performance against output measures	29
Objective 5: Grow vibrant, active and creative communities	32
Indicator: Attendances at Creative Industries agencies and funded major 
performing arts organisations	33
Indicator: Employment in the Creative Industries sector	36
Indicator: Employment in the Visitor Economy sector	37
Indicator: Tourists attracted to Victoria	38
Indicator: Increase rates of community engagement, including through 
participation in sport and recreation	42
Performance against output measures	44
Objective 6: Deliver high-quality training and skills to meet industry needs 
and jobs for a growing economy	53
Indicator: Proportion of VET students satisfied with training	54
Indicator: Proportion of VET students with an improved employment status 
after training	55
Indicator: Proportion of VET students who achieved their main reason for training	56
Performance against output measures	57
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As at 30 June 2024, DJSIR had 144 non-cost output performance measures, published in the 2023–24 Budget Papers.
The department met or exceeded 79% (114 measures) of the 2023–24 output performance measure targets, while 20% (29 measures) of performance measures did not meet their targets. One measure did not have a 2023–24 target as it was proposed to be discontinued, but then reinstated on the recommendation of the Public Accounts and Estimates Committee following publication of the 2023–24 State Budget.
The portfolio performance reporting – non-financial section includes the:
Report on progress towards achieving objectives, incorporating key initiatives and projects
Report on performance against output performance measures.
[bookmark: _Toc182381507]Objective 1: Create and maintain jobs
This objective seeks to secure a growing, sustainable and equitable jobs market for all Victorians by working with businesses to increase job opportunities, support people into meaningful and secure employment, and attract the investment and talent needed to foster job growth.
Progress towards achieving this objective
In 2023–24, the department reported progress against this objective using the following objective indicators and outputs:
Objective Indicators
People employed in Victoria
Outputs
Jobs
[bookmark: _Toc182381508]Indicator: People employed in Victoria
Table 1: People employed in Victoria
	[bookmark: TableColumnTitle]Measure (unit of measure)
	2020–21
	2021–22
	2022–23
	2023–24

	Number of people employed in Victoria* (number)
	3,354,600
	3,478,700
	3,561,500
	3,692,178


*Source: FY 12 month average – ABS 6202 Victoria Employed Total Persons (Seasonally adjusted).
Figure 1: Number of people employed in Victoria
[image: Line graph showing Number of people employed in Victoria.
Data from Table 1.]
In 2023–24, the total number of people employed in Victoria was 3,692,178, an increase of 3.67% over the 2022–23 total of 3,561,500. It increased by 10% compared to the 2020–21 total of 3,354,600.
The Local Jobs First Policy continued to support local businesses and workers to compete for work on government contracts. In 2023–24, 1,002 industry stakeholders engaged with the Local Jobs First Policy, and the government set local content requirements under the policy for 49 Local Jobs First Strategic Projects, with a combined total value of $30.5 billion. Since 2014, Local Jobs First Strategic Projects have committed to support over 60,000 local jobs.
Since launching in 2016, the Major Projects Skills Guarantee (MPSG), which provides opportunities to Victorian apprentices, trainees and cadets (ATCs) to work on high-value government construction projects, has applied to 436 projects worth a combined value of $172 billion. In the 12 months to 30 March 2024[footnoteRef:1], opportunities for ATCs under the MPSG grew, with an additional 3,037 positions supported. In total since 2016, MPSG projects have supported 13,392 opportunities for apprentices, trainees and cadets. [1: 	The MPSG reports on 30 March and 30 September each year.] 

The Digital Jobs program contributed to job creation by providing 1,087 participants with technical training, career guidance, mentoring, exposure to employers and opportunities to apply for entry-level and digital-focused jobs. The Digital Jobs for Manufacturing program provided funding to 466 employees of Victorian manufacturing businesses to undertake training, giving them opportunities to progress into more technically advanced roles.
The department nominated 3,300 skilled migrants to live and work in Victoria, including those with skills in critical Victorian workforce sectors. This included providing visa nomination to 360 skilled migrants in health, 237 in education, 99 in social services, and 189 in digital and advanced manufacturing sectors. There were also 879 skilled migrants in priority occupations nominated to work and live in regional Victoria. The department assisted overseas-qualified professionals to access employment pathways by providing 1,445 assessments of overseas qualifications. The assessment offered to these professionals confirmed that their qualifications were consistent with Australian qualifications according to the Australian Qualification Framework.
The department’s domestic attraction and facilitation activities secured a range of Australian business investments in Victoria, supporting the delivery of more than 1,700 new jobs to the Victorian economy. The investments were secured via grants from Victorian Jobs and Investment Fund streams, other investment attraction-related programs and facilitation services. The projects were a mix of large and strategic, through to smaller projects aimed at supporting medium-to-large and high-potential businesses to accelerate their growth trajectory. The objective is to secure and grow key industry capabilities to stimulate ongoing economic growth and unlock job creation.
Jobs Victoria
Jobs Victoria was established in 2016 to ensure long-term unemployed Victorians had the support they needed to achieve sustainable employment while addressing fundamental gaps and limitations in the Australian Government’s employment service system. Since then, Jobs Victoria has supported more than 72,000 people into a job, including more than 61,000 since mid-2020. 
The Australian Government has committed to reforming the national employment service system through the 2023 Employment White Paper. Victoria’s leadership in employment services, social enterprise and social procurement was recognised through the Parliamentary Inquiry into Workforce Australia, released in November 2023. Victoria continues to work with the Australian Government as it explores opportunities for reform as part of its response to the report. 
Following significant investments into the Jobs Victoria suite of programs during the COVID-19 pandemic, Jobs Victoria services have returned to pre-pandemic levels.
Jobs Victoria Mentors services target 5 priority local government areas in Brimbank, Greater Dandenong, Hume, Latrobe and Greater Shepparton, supporting people who are long-term unemployed (12 months or more) or those at risk of long-term unemployment. Despite strong labour market conditions, many people continue to face barriers to employment. 
Of the people Jobs Victoria Mentors services supported to become job ready and secure a new role in 2023–24:
almost 65% were culturally diverse and 37% identified as women
26% were 24 or younger
15% identified as a person with lived experience of a mental health condition
11.6% had contact with the justice system
5% identified as Aboriginal and Torres Strait Islander
3% had experienced unstable housing or homelessness.
In 2023–24, the Victorian Government continued to invest in inclusive employment initiatives and Victorians looking for work, providing support to help them gain and sustain meaningful work that met their aspirations as well as those of employers. Highlights included:
101 young Victorians were supported into traineeships in the public sector through the Youth Employment Scheme, including traineeships for young people with disability 
More than 2,500 people who were supported into ‘earn and learn’ jobs through Jobs Victoria Priority Workforce Projects reached 6 months of employment in priority sectors such as aged care, construction and the clean economy. These projects provided workers with an income while they built the skills needed for a new career, and supported employers to develop the workforce they needed
The Local Employment Transition Service supported 2,000 retrenched workers with employment assistance, information and onsite workshops to help both businesses and workers during retrenchment events, including in manufacturing, forestry, tourism and hospitality sectors
The Purpose Precinct – Australia’s first dedicated social enterprise precinct – opened in November 2023 at the Queen Victoria Market. The precinct was an initiative of the Victorian Social Enterprise Strategy 2021–2025, which aims to grow the social enterprise sector, create more jobs and enhance economic and social value to the Victorian community 
Community revitalisation projects continued in Dandenong, East Gippsland, Flemington, Hume, Robinvale, Shepparton and Wyndham. These place-based projects support local leaders and communities to work together and drive systemic change to increase economic participation through local solutions.
The Sick Pay Guarantee pilot closed in June 2024 after successfully trialling a safety net for more than 130,000 casual and contract workers in more than 600 occupations. This Australian-first pilot program gathered valuable insights from workers, business, industry and the community about the benefits and impacts of providing sick pay for casual and contract workers. The pilot is being evaluated with findings to be shared with the Australian Government for consideration for future workplace relations reforms.
[bookmark: _Toc182381509]Performance against output measures
Table 2 represents performance against the Jobs output. This output includes actions to increase job opportunities including initiatives to support Victorians experiencing disadvantage into employment, support Aboriginal economic inclusion, as well as attract new investment and talent into Victoria to grow the economy and share the benefits of economic prosperity.
Table 2: Output – Jobs
	[bookmark: TableColumnTitle_2]Performance measures
	Unit of Measure
	2023–24 Actual
	2023–24
Target
	Performance variation (%)
	Result

	Quantity
	
	
	
	
	

	Capital expenditure from industry growth programs
	$ million
	501
	500
	0.2%
	1

	Disadvantaged jobseekers who achieve sustainable employment (minimum number of 26 weeks) with the support of Jobs Victoria Services
No target as this measure was proposed to be discontinued, but reinstated due to a PAEC recommendation.
	number
	245
	N/A
	N/A
	N/A

	Disadvantaged jobseekers who gain employment with the support of Jobs Victoria Services
Higher result due to demand for Jobs Victoria Services.
	number
	1,809
	1,500
	20.6%
	1

	Firms assisted from industry growth programs
Higher result can be attributed to increased engagement to assist firms to achieve their targets, plus delivery of the Manufacturing Growth Program.
	number
	210
	100
	110.0%
	1

	Government Youth Employment Scheme traineeships commenced
	number
	101
	100
	1.0%
	1

	Industry stakeholders engaged with the Local Jobs First Policy
Higher result reflects a larger number of Local Jobs First projects in 2023-24, which requires engagement from the Office of the Local Jobs First Commissioner with each strategic project as it commences.
	number
	1,002
	800
	25.3%
	1

	Jobs created from industry growth programs
Higher result due to a small number of projects delivering well above average job creation.
	number
	1,706
	1,500
	13.7%
	1

	Migrant talent nominated for the Skilled, Investor and Business Migration Program
Lower result due to the smaller number of nominated places provided by the Australian Government.
	number
	3,300
	4,000
	-17.5%
	3

	Number of eligible workers approved for the Sick Pay Guarantee
Higher result due to the expansion of the pilot to include additional occupations in August 2023 and the increased demand for access to sick and carers pay.
	number
	59,608
	55,000
	8.4%
	1

	Retrenched workers supported with employment assistance
	number
	2,080
	2,000
	4.0%
	1

	Quality
	
	
	
	
	

	Client satisfaction with investor, business and skilled migration services provided
Higher result due to faster processing, as well as efficiencies achieved in managing clients expectations.
	per cent
	91
	85
	7.1%
	1

	Timeliness
	
	
	
	
	

	Average processing time for investor, business and skilled migration visa nomination applications
Higher result due to the smaller number of nomination places provided by the Australian Government, which enabled faster processing.
	days
	12
	20
	40.0%
	1

	Percentage of successful Sick Pay Guarantee claims approved by DJSIR within 5 business days
	per cent
	86
	90
	-4.4%
	2

	Cost
	
	
	
	
	

	Total output cost
	$ million
	174.8
	173.0
	1.0%
	2


Note:
1	Performance target achieved or exceeded
¡	Performance target not achieved – but within 5% variance
n	Performance target not achieved – exceeds 5% variance
[bookmark: _Toc182381510]Objective 2: Foster a competitive business environment
This objective seeks to grow Victorian industries and businesses by working with priority industry sectors, supporting growth and innovation opportunities for industry, supporting startups and small businesses, and assisting industries in transition.
Progress towards achieving this objective
In 2023–24, the department reported progress against this objective using the following objective indicators and outputs:
Objective Indicators
Change in Victoria’s real gross state product
Engagement with businesses
Outputs
Industry, Small Business and Medical Research
[bookmark: _Toc182381511]Indicator: Change in Victoria’s real gross state product
Table 3: Change in Victoria’s real gross state product
	[bookmark: TableColumnTitle_3]Measure (unit of measure)
	2020–21*
	2021–22*
	2022–23
	2023–24

	Change in Victoria’s real gross state product (per cent)
	-0.2
	6.3
	2.6
	N/A**


*This is the latest available data. Changes to the inputs used to produce this data have resulted in revised historical estimates that should not be compared to previously published results.
**Data unavailable at time of writing.
Figure 2: Change in Victoria’s real gross state product
[image: Line graph showing Change in Victoria’s real gross state product.
Data from Table 3.]
Victoria recorded an increase in gross state product (GSP) of 2.6% in 2022–23, continuing from strong growth of 6.3% in 2021–22. The Victorian economy recorded falls in both 2019–20 (-0.3%) and 2020–21 (-0.2%).
Growth in 2022–23 was led by the transport, postal and warehousing industry (13.6% of GSP) due to strong demand for travel with reopened borders through the full year. The absence of COVID-19 measures contributed to an ongoing rebound in Victoria’s hospitality and events sectors with strong growth observed in both accommodation and food services (29.5%) and arts and recreation services (11.0%). Health care and social assistance (4.5%) increased as private procedures continued to recover from reduced services during the pandemic as well as increased aged care and disability services. Construction grew 4.1% driven by strong levels of public investment, which offset weakness in residential construction stemming from materials and labour supply constraints.[footnoteRef:2] [2: 	Australian National Accounts: State Accounts, 2022–23 financial year, Australian Bureau of Statistics.] 
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Table 4: Engagement with businesses
	[bookmark: TableColumnTitle_4]Measure (unit of measure)
	2020–21
	2021–22
	2022–23
	2023–24

	Engagement with businesses (number)
	14,772
	15,142
	15,034
	13,537



Figure 3: Engagement with businesses
[image: Line graph showing Engagement with businesses.
Data from table 4.]
In 2023–24, the department recorded 13,537 interactions with businesses through meetings, phone calls and involvement in business assistance programs – a reduction of 10% over the 2022–23 total of 15,034 engagements. This was due to machinery-of-government changes resulting in some of these interactions being managed through other Victorian Government departments. The engagements reflect a range of activities and services across the department. Entities engaged ranged from small businesses to large employers across metropolitan and regional Victoria, in areas such as investment, trade, employment and skills, digital and information and communications technology, creative industries and tourism. 
Digital Innovation Future 
The Victorian Government’s annual Digital Innovation Future (DIF) Festival held 245 live and on-demand sessions this financial year, with the wider DIF Initiative engaging 6,500 stakeholders and 21,000 visitors to the DIF Online Hub – providing Victorians with the opportunity to upskill, connect and share knowledge. The department also supported 29 other digital industry events attracting more than 9,000 attendees, further stimulating the digital economy. Key events included the iAwards, Intersekt Festival, Australian Cyber Conference, the inaugural Technology for Social Justice Conference and the Women in Emerging Tech Conference. In addition, the Digital Technology Sector Survey engaged more than 500 businesses, providing valuable insights into the digital technologies sector.
Renewable Jobs Taskforce
The Victorian Government, through DJSIR and the Department of Energy, Environment and Climate Action (DEECA), established the Renewable Jobs Taskforce to further coordinate industry engagement and participation for offshore wind projects. The taskforce currently includes representatives from a diverse mix of stakeholders including industry associations, businesses, unions and community. The first meeting was held on 14 February 2024.
Victorian Manufacturing Showcase 2023
The Victorian Manufacturing Showcase was held at Moonee Valley Racecourse on 21 November 2023. Its theme ‘Made in Victoria’ focused on the opportunities and challenges faced by Victoria’s manufacturing industry, and the innovative products being manufactured across the state. The showcase attracted the highest number of exhibitor and attendee registrations in its 7-event history, with more than 80 businesses exhibiting and over 1,000 people in attendance.
Timber Supply Chain Resilience Package
As part of the Timber Supply Chain Resilience Package, the department engaged with 677 businesses. The program received 144 applications from manufacturers whose supply chains have been impacted by the end of native timber harvesting in Victoria.
Victorian Manufacturing Hall of Fame Awards
The 21st Victorian Manufacturing Hall of Fame Awards were held in August 2023, with 940 attendees celebrating leaders in key sectors including defence and aerospace, food and beverage, digital, health and low emissions technologies. 
mRNA Victoria
The Victorian Government, through mRNA Victoria, secured a 10-year partnership with global biotechnology leader BioNTech to establish a clinical-scale mRNA manufacturing facility at La Trobe University’s Bundoora campus, BioNTech’s Australian Headquarters and Innovation Centre in Melbourne and a 10-year cancer clinical trial program, cementing Victoria’s standing at the forefront of mRNA innovation.
mRNA Victoria continued to oversee the construction of Moderna’s manufacturing facilities at Monash University, Clayton as well as the successful establishment of Moderna’s Regional Research Centre for Respiratory Medicines and Tropical Diseases and Moderna’s Headquarters for Australia, New Zealand, Southeast Asia & Oceania in Melbourne in August 2023.
mRNA Victoria delivered extensive mRNA ecosystem engagement activities, including $2.1 million in research grants supporting 15 projects, a public lecture series promoting the opportunities of mRNA technology and hosting leading international mRNA researchers and industry leaders to Victoria, facilitating research partnerships with Victoria’s 22 medical research institutes and universities and local biotech companies.
Investment engagement
The department engaged with over 1,500 strategic priority businesses regarding investment and growth opportunities in Victoria. This cohort of large, medium and growing businesses included firms considering investment as well as employers and providers of critical goods and services of strategic importance to the state.
Small Business Victoria
Small Business Victoria delivered tailored programs, targeted grants, integrated wellbeing support, financial counselling and business advisory support to small businesses across Victoria, including those impacted by floods, bushfires and power outages. The Small Business Bus visited all 79 Victorian local government areas, providing advice and sharing information with 1,130 business owners or intenders across 170 metropolitan and regional locations. The Business Victoria website and other digital channels continued to connect businesses to these supports, helping to build Victorian businesses’ capability to start and grow their businesses.
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Table 5 represents performance against the Industry, Small Business and Medical Research output. This output provides access to information and connections and builds the capability of Victorian businesses and industry to develop, commercialise and effectively use new practices and technologies to increase productivity and competitiveness, advocating for a fair and competitive business environment, and supporting small businesses.
Table 5: Output – Industry, Small Business and Medical Research
	[bookmark: TableColumnTitle_5]Performance measures
	Unit of Measure
	2023–24
Actual
	2023–24 Target
	Performance variation (%)
	Result

	Industry and Small Business
	
	
	
	
	

	This sub-output supports Victorian businesses, from global enterprises to small, and medium businesses and startups, to grow, create more job opportunities, and develop strategic industries. This is achieved by facilitating new investments, supporting more innovative startups, developing and attracting world-class talent, accelerating the growth and impact of Victoria’s research translation and commercialisation capabilities and encouraging a competitive and fair business environment and a strong, diversified economy.
	
	
	
	
	

	Quantity
	
	
	
	
	

	Companies and consortia supported by the Breakthrough Victoria Fund
Higher result as the Breakthrough Victoria board approved a greater number of investments than anticipated, yet the total of capital committed remained within budget.
	number
	21
	15
	40.0%
	1

	Companies or new entrants supported through the LaunchVic initiative
	number
	141
	140
	0.7%
	1

	Individuals supported under digital skills initiatives
Higher result due to higher number of enrolments for the Digital Jobs for Manufacturing program, specifically the implementation of some new in-demand courses for senior managers and decision makers.
	number
	2,289
	2,150
	6.5%
	1

	Industry roundtables and engagement forums
Higher result due to engagements on Local Jobs First and the Fair Jobs Code, and increased industry consultations for investment activities.
	number
	120
	60
	100.0%
	1

	Number of equity investments held in female founders under the Alice Anderson Fund initiative
Higher result due to a higher than anticipated number of suitable applications to the Alice Anderson Fund being approved by the Investment Committee, reflecting a strong cohort of investment-ready startups with women founders.
	number
	33
	30
	10.0%
	1

	Participation in Small Business Victoria events and access to business programs
Higher result due to awareness generated through Business Victoria digital channels and supported by close liaison with suppliers and hosts.
	number
	10,631
	10,000
	6.3%
	1

	Projects supported through building and scaling up messenger Ribonucleic Acid Vaccine (mRNA) manufacturing capability in Victoria
Higher result due to the delivery of projects under the BioNTech Project Deed and a higher than expected number of projects funded through Round 3 of the mRNA Victoria Research Acceleration Fund, which reflects an increased number of quality applicants for this round.
	number
	22
	3
	633.3%
	1

	Strategic priority businesses engaged on investment and growth
	number
	1,507
	1,500
	0.5%
	1

	Visits to Business Victoria digital channels
Higher result due to increasing numbers of small businesses continuing to seek government information and support, including businesses impacted by floods, bushfires and power outages.
	number
	5,400,000 
	2,000,000 
	170.0%
	1

	Quality
	
	
	
	
	

	Client satisfaction of small business information, referral, coaching service and business programs
	per cent
	89.6
	90
	-0.4%
	2

	Client satisfaction with the Victorian Government Business Offices
Higher result can be attributed to a focus on providing services that recognise the challenging economic environment for many businesses, thereby increasing overall client satisfaction.
	per cent
	85
	80
	6.3%
	1

	Client satisfaction with Victorian Small Business Commission mediation service
Higher result can be attributed to the VSBC’s commitment to quality of service through developing an innovative, modernised hybrid model for resolving disputes.
	per cent
	84.6
	70
	20.9%
	1

	Proportion of business disputes presented to the Victorian Small Business Commission successfully mediated
Higher result can be attributed to the VSBC’s commitment to quality of service through developing an innovative, modernised hybrid model for resolving disputes.
	per cent
	74.8
	60
	24.6%
	1

	Proportion of business disputes resolved by the Victorian Small Business Commission prior to mediation
Higher result can be attributed to the VSBC’s commitment to quality of service through developing an innovative, modernised hybrid model for resolving disputes.
	per cent
	34.0
	25
	36.2%
	1

	Cost
	
	
	
	
	

	Total output cost
The 2023–24 result is lower than the 2023–24 budget due to timing of payments for industry support grant programs, with milestone payments now expected to be made in future years.
	$ million
	230.1
	369.0
	-37.6%
	1

	Medical Research
	
	
	
	
	

	This sub-output supports maintaining Victoria’s position as a leader in health and medical research, while protecting and growing jobs in the sector by funding visionary research throughout providing critical infrastructure to flagship projects and research institutes and strengthening commercialisation.
	
	
	
	
	

	Quantity
	
	
	
	
	

	Operational infrastructure supports grants under management
	number
	12
	12
	0.0%
	1

	Cost
	
	
	
	
	

	Total output cost
	$ million
	59.9
	62.8
	-4.6%
	1


Note:
1	Performance target achieved or exceeded
2	Performance target not achieved – but within 5% variance
3	Performance target not achieved – exceeds 5% variance
[bookmark: _Toc182381514]Objective 3: Economic growth through trade and investment attraction
This objective seeks to strengthen Victoria’s economic performance through facilitating private sector investment in Victoria, helping Victorian businesses successfully trade into global markets, and growing Victoria’s market share of international student enrolments in Australia.
Progress towards achieving this objective
In 2023–24, the department reported progress against this objective using the following objective indicators and outputs:
Objective Indicators
Export sales generated from government programs
Victoria’s share of international student enrolments
Jobs, wages and innovation expenditure generated from international investment secured through Government facilitation services and assistance
Outputs
Trade and Investment
[bookmark: _Toc182381515]Indicator: Export sales generated from government programs
Table 6: Export sales generated from government programs
	[bookmark: TableColumnTitle_6]Measure (unit of measure)
	2020–21
	2021–22
	2022–23
	2023–24

	Actual export sales generated as a result of participation in government programs ($ million)
	569
	627
	704
	1,019



Figure 4: Export sales generated from government programs
[image: Line graph showing Export sales generated from government programs.
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In 2023–24, the department supported $1.019 billion of actual export sales. This is an increase of 45% over the 2022–23 result of $704 million, and an increase of 79% over the 2020–21 result of $569 million. This strong performance is largely due to the continued interest in export support programs and services that assist Victorian companies to engage internationally.
Several key initiatives were delivered across the financial year that culminated in a strong performance result for export sales. The department delivered 21 trade missions supporting over 460 Victorian businesses to engage with 14 priority international markets. In total, the department supported 2,816 Victorian businesses through its suite of business engagement programs and services for exporters delivered both domestically, through inbound missions and export capability programs, and with international initiatives. Government’s investment in supporting Victorian businesses’ export activities over recent years has seen the strong output of export sales outcomes this financial year.
The department’s network of 23 Victorian Government Trade and Investment offices continued to deliver valuable support for exporters engaging internationally. Trade facilitation services have been in high demand as businesses continue to seek the strengthening of their global business linkages and explore new opportunities in overseas markets.
[bookmark: _Toc182381516]Indicator: Victoria’s share of international student enrolments
Table 7: Victoria’s share of international student enrolments
	[bookmark: TableColumnTitle_7]Measure (unit of measure)
	2020–21
	2021–22
	2022–23
	2023–24

	Victoria’s proportion of all international student enrolments in Australia* (per cent)
	32.2
	31.7
	29.9
	29.4


*Financial year data on international student enrolments is not available. Figures in the table are calendar year data reflecting the academic year and capturing peaks and troughs of enrolment periods. Data includes student visa holders enrolled onshore and offshore.
Figure 5: Victoria’s proportion of all international student enrolments in Australia
[image: Line graph showing Victoria’s proportion of all international student enrolments in Australia.
Data from Table 7.]
The disruption to the international student pipeline caused by the COVID-19 pandemic and border closures continued to impact the pace of sector recovery in Victoria. Victorian international enrolments are yet to fully recover to pre-pandemic levels.
Victoria’s international education sector saw signs of recovery in 2023. Increases in international student commencements (new enrolments) signalled the continued strength and appeal of Victoria’s education offering, supporting the hypothesis of a sustained return to international enrolment growth over time. In 2023, international commencements returned to growth relative to pre-COVID (2% increase on 2019) and increased by 45% on 2022 to a total of around 164,600.
International education export revenue continued to grow in 2023, recovering from the impacts of the COVID-19 pandemic. In 2023, international education remained Victoria’s largest single export, valued at $14.8 billion, a 77.4% increase from $8.4 billion in 2022 and in line with national growth of 79.8%. The sector contributed around 63,000 full-time equivalent (FTE) jobs to the Victorian economy in 2023.
In recognition of the successful implementation and delivery of initiatives under Victoria’s International Education Recovery Plan, Melbourne has been named Australia’s best student city and fifth best in the world in the QS Best Student Cities 2025 rankings.
International student satisfaction with Study Melbourne student programs remains high, with a 95% satisfaction rate throughout 2023–24. These results reflect student satisfaction across a range of services and programs focusing on wellbeing and inclusion, employability and career development, delivered onshore and offshore across the Study Melbourne Hubs and through the Study Melbourne Inclusion Program and the Study Melbourne Empowered Program. International student satisfaction with extracurricular programs and support services enriches the overall study and living experience, increasing the likelihood students will recommend Victoria as a study destination to future students.
[bookmark: _Toc182381517]Indicator: Jobs, wages and innovation expenditure generated from international investment secured through Government facilitation services and assistance. 
Table 8: Jobs, wages and innovation expenditure generated from international investment secured through Government facilitation services and assistance
	[bookmark: TableColumnTitle_8]Measure (unit of measure)
	2020–21
	2021–22
	2022–23
	2023–24

	Jobs generated from international investment secured through Government facilitation services and assistance (number)
	N/A*
	3,721
	2,549
	4,550

	Wages generated from international investment secured through Government facilitation services and assistance ($ million)
	297
	431
	332
	474

	Innovation expenditure generated from international investment secured through Government facilitation services and assistance ($ million)
	496
	596
	625
	427


*Previously reported data included domestic and international figures and is not comparable. International-only data became available in 2021–22.
Figure 6: Jobs generated from international investment secured through Government facilitation services and assistance
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Figure 7: Wages generated from international investment secured through Government facilitation services and assistance
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Data from Table 8.
]
Figure 8: Innovation expenditure generated from international investment secured through Government facilitation services and assistance
[image: Line graph showing Innovation expenditure generated from international investment secured through Government facilitation services and assistance.
Data from Table 8.]
In 2023–24, 44 foreign direct investment projects were secured against the objective indicators in the table above, which are expected to deliver 4,550 new direct jobs, $474 million wage expenditure and $427 million in innovation expenditure.
The International Investment Attraction Fund (IIAF), initially established as an $80 million grant program in the 2020–21 State Budget, continues to drive the government’s International Investment Strategy. Designed to attract high-quality international business investment, the IIAF supports job growth, fosters innovation and boosts Victoria’s productivity. Demonstrating a strong commitment to this strategy, the 2022–23 State Budget increased the fund by $40 million, followed by an additional $20 million from the 2023–24 State Budget. These successive boosts underscore dedication to enhancing Victoria’s global business appeal and economic vitality through investment attraction.
Notable achievements include:
Amazon’s investment in the Amazon Robotics Fulfillment Centre (ARFC) at the Craigieburn Logistics Estate in northern Melbourne, the largest of its type in the Southern Hemisphere. It will employ 2,000 FTEs once fully operational in 2025
Medsalv, a New Zealand-founded medical device manufacturing company, established a manufacturing and R&D facility, its first facility outside of New Zealand. The facility will initially service Victorian healthcare through remanufacturing low clinical risk medical devices, avoiding hospital waste going to landfill and creating cost efficiencies for healthcare. Medsalv will create approximately 50 jobs in Melbourne and will provide jobs for those with barriers to employment
Impack Pratama, an Indonesian manufacturer of cutting-edge glass, metal, plastic and composite products will establish a fibreglass manufacturing facility in Dandenong South, creating 31 new jobs
Fractal, a global AI unicorn, is expanding its operations by opening a new office in Melbourne. The new office will drive innovation and growth by focusing on artificial intelligence and advanced analytics. Fractal’s Melbourne office will initially create up to 60 jobs, contribute to the local economy and provide opportunities for professionals in the AI and data science fields
Delivery of the $25 million Venture Growth Fund (VGF), a venture debt fund that provides capital for scale-ups to finance company growth, in collaboration with 2 appointed fund managers (2020–21 State Budget). Since inception, the Victorian Government has deployed $9 million, with recipients including 22 Victorian start-ups. The Victorian Government has since received over $1.3 million of total interest income
Delivery of the $20 million Equity Investment Attraction Fund (EIAF), to facilitate direct equity investments into high-growth companies of strategic interest to Victoria that are looking to expand into Victoria to scale up their business (2022–23 State Budget). Since establishment, 3 equity investment projects have been made – Niricson, Hydroleap, Planet Protector Packaging. The department continues to develop a strategic pipeline of potential projects to attract highly innovative start-ups to the state.
The department continued to provide high quality facilitation support and assisted companies to progress developments by:
scanning property markets and off-market opportunities to identify sites that meet the requirements of investors
advising on approval processes
assisting businesses to understand their obligations in preparing technical studies required for assessing development proposals
supporting companies to meet their regulatory assessment requirements
providing policy advice and advocacy across government on key regulatory settings to align with government’s economic development priorities to ensure they are conducive to securing investment and facilitating economic growth.
[bookmark: _Toc182381518]Performance against output measures
Table 9 represents performance against the Trade and Investment output. This output promotes Victoria’s global engagement activities which seek to secure trade and international investment outcomes for the state through a range of promotion and facilitation activities in addition to providing policy advice to improve the attractiveness of Victorian exports and as an international investment destination.
This output also provides support and advice to Government on strengthening Victoria’s economic performance, including in relation to:
ensuring Victoria is a leading destination for business, innovation and talent
continuous enhancement of Victoria’s approach to investment attraction
enhancing Victoria’s business investment environment
helping Victorian businesses successfully trade into global markets
growing Victoria’s market share of international student enrolments in Australia.
Table 9: Output – Trade and Investment
	[bookmark: TableColumnTitle_9]Performance measures
	Unit of Measure
	2023–24
Actual
	2023–24 Target
	Performance variation (%)
	Result

	Investment Attraction
	
	
	
	
	

	This sub-output contributes to strengthening Victoria’s economic performance through facilitating private sector investment in Victoria. This is achieved through securing investments with facilitation support, grants or access to finance initiatives that enhance productivity, by introducing new skills and capabilities to the Victorian economy.
	
	
	
	
	

	Quantity
	
	
	
	
	

	Innovation expenditure generated from international investment secured through government facilitation services and assistance
Higher result due to four projects that delivered strong outcomes and three quarters of the total innovation expenditure.
	$ million
	427
	135
	216.0%
	1

	Jobs generated from international investment secured through government facilitation services and assistance
Higher result due to a number of projects that delivered well above average jobs project outcomes.
	number
	4,550
	1,500
	203.3%
	1

	Quality
	
	
	
	
	

	Wages generated from international investment secured through government facilitation services and assistance
Higher result due to a number of projects that delivered well above average wages expenditure project outcomes.
	$ million
	474
	132
	259.1%
	1

	Timeliness
	
	
	
	
	

	Delivery of key CarbonNet milestones, in line with funding agreements and agreed project deliverables
Lower result due to the need to incorporate new data and further studies to update geological modelling.
	per cent
	90
	100
	-10.0%
	3

	Cost
	
	
	
	
	

	Total output cost
	$ million
	47.3
	113.9
	-58.4%
	1

	The 2023–24 result is lower than the 2023–24 budget due to timing of payments for investment grant programs, with milestone payments now expected to be made in future years.
	
	
	
	
	

	Trade and Global Engagement
	
	
	
	
	

	This sub-output promotes business growth opportunities by connecting organisations to global business opportunities in priority markets and supporting the establishment and deepening of strategic commercial partnerships. It also positions Victoria as a destination of choice for international students.
	
	
	
	
	

	Quantity
	
	
	
	
	

	Actual export sales generated as a result of participation in government programs
Higher result due to the culmination of a number of trade facilitation activities being realised in the financial year.
	$ million
	1,019
	550
	85.3%
	1

	Clients engaged in export and trade programs
Higher result due to the strong interest in government support initiatives for exporters, particularly market engagement activities.
	number
	2,816
	2,000
	40.8%
	1

	Number of Victorian companies assisted by Wine Industry initiatives
Higher result due to the strong interest in government support initiatives for exporters, including the Food and Fibre Export Program as part of the Regional Package funding, and Wine Export Program as part of the extension of the Wine to the World election commitment.
	number
	244
	60
	306.7%
	1

	Significant interactions with Victorian agri-food companies and exporters, international customers and trading partners through formal meetings or involvement in trade programs that facilitate export and investment outcomes for Victoria
Higher result due to the strong interest in government support initiatives for exporters, including the Food and Fibre Export Program as part of the Regional Package funding and Wine Export Program as part of the extension of the Wine to the World election commitment.
	number
	564
	250
	125.6%
	1

	Victoria’s proportion of all international student enrolments in Australia
Lower result due to the enduring impacts of the COVID-19 pandemic on market share and growth, including multiple missed intakes of international students resulting from prolonged border closures.
	per cent
	29.4
	31
	-5.2%
	3

	Visits to the Global Victoria website
Higher result due to increased digital engagement and campaigns for Victorian businesses to engage with export programs and initiatives.
	number
	112,752
	100,000
	12.8%
	1

	Quality
	
	
	
	
	

	Client satisfaction with export assistance offered
Higher result due to the continued focus on program delivery improvements to enhance client experience.
	per cent
	95
	90
	5.6%
	1

	International student satisfaction with Study Melbourne student programs
Higher result due to improved program variety with a focus on inclusion, employability, career development and leadership, which has been well-received by international students.
	per cent
	95
	80
	18.8%
	1

	Cost
	
	
	
	
	

	Total output cost
The 2023–24 result is higher than the 2023–24 budget primarily due to additional budget allocated to the department for the Regional Economic Development and Participation Package and additional expenditure on trade fairs and missions.
	$ million
	55.8
	45.6
	22.4%
	3


Note:
1	Performance target achieved or exceeded
2	Performance target not achieved – but within 5% variance
3	Performance target not achieved – exceeds 5% variance
[bookmark: _Toc182381519]Objective 4: Build prosperous and liveable regions, and manage and promote outdoor recreation
This objective seeks to ensure that Victoria’s regions are places where all Victorians have an opportunity to participate in economies and communities that are prosperous, vibrant and diverse. This objective also supports the development of sustainable game hunting, fishing and aquaculture activities in Victoria and the delivery of improved recreational fishing and boating services and facilities.
Progress towards achieving this objective
In 2023–24, the department reported progress against this objective using the following objective indicators and outputs:
Objective Indicators
Jobs and investment secured through Government facilitation services and assistance
Projects and activities delivered to support economic and community outcomes
Compliance activities to protect fish and game resources
Improved recreational fishing and boating services and facilities
Outputs
Fishing, Boating and Game Management
Regional Development
[bookmark: _Toc182381520]Indicator: Jobs and investment secured through Government facilitation services and assistance
Table 10: Jobs and investment secured through Government facilitation services and assistance
	[bookmark: TableColumnTitle_10]Measure (unit of measure)
	2020–21
	2021–22
	2022–23
	2023–24

	Jobs in regional Victoria resulting from government investment facilitation services and assistance (number)
	1,468
	2,427
	1,017
	1,554

	New investment in regional Victoria resulting from government facilitation services and assistance ($ million)
	907
	1,410
	682
	598.4



Figure 9: Jobs in regional Victoria resulting from government investment facilitation services and assistance
[image: Line graph showing Jobs in regional Victoria resulting from government investment facilitation services and assistance.
Data from Table 10.]
Figure 10: New investment in regional Victoria resulting from government facilitation services and assistance
[image: Line graph showing New investment in regional Victoria resulting from government facilitation services and assistance.
Data from Table 10.]
In 2023–24, the department supported the creation of 1,554 jobs in regional Victoria against a target of 500. This significantly exceeded the target and was largely the result of several larger, long-term regional projects that were confirmed in the financial year. The number of new jobs in regional Victoria facilitated by the department each year is highly dependent on the number of projects, and the scope and nature of programs that the department is tasked to deliver in that financial year. In the preceding financial years, job outcomes were higher due to recovery and stimulus programs implemented in response to the COVID-19 pandemic and the 2019–20 bushfires. These saw a marked increase in the number of projects being delivered – and by extension, an increase in the number of jobs created.
In 2023–24 the department facilitated $598.4 million of new investment in regional Victoria against a target of $350 million. This exceeded the target by 71% and was mostly the result of several larger, long-term regional projects that were confirmed in the financial year. The outcomes for 2023–24 and 2022–23 are comparable but represent a significant reduction against the 2021–22 outcome of $1.41 billion, which was within 5% of that year’s target of $1.4 billion. By comparison, the 2020–21 outcome of $906.7 million was 35.2% below that year’s target of $1.4 billion. Targets were higher for both 2020–21 and 2021–22 due to a 2-year period of increased funding related to bushfire recovery programs, COVID-19 pandemic stimulus and delivery of the 2020–22 Regional Jobs and Infrastructure Fund.
The amount of investment that the department facilitates each year is impacted by the scope and nature of programs it is set to deliver. Investment facilitation is particularly impacted by market conditions for private sector investment in regional Victoria. Expected targets and outcomes each year reflect these conditions.
[bookmark: _Toc182381521]Indicator: Projects and activities delivered to support economic and community outcomes
Table 11: Projects and activities delivered to support economic and community outcomes
	[bookmark: TableColumnTitle_11]Measure (unit of measure)
	2020–21
	2021–22
	2022–23
	2023–24

	Regional economic development and service delivery projects supported (number)
	677
	297
	225
	205 



Figure 11: Regional economic development and service delivery projects supported
[image: Line graph showing Regional economic development and service delivery projects supported.
Data from Table 11.]
In 2023–24, the department continued to support the delivery of projects in rural and regional Victoria through the Regional Development output. The department measured and reported on the number of projects being delivered in regional Victoria through the ‘Regional economic development and service delivery projects supported’ measure. In total, 205 projects were supported in 2023–24 against a target of 120. This higher-than-expected outcome primarily reflected the introduction of the Regional Package programs that were announced in July 2023.
In 2023–24, the Regional Package included 27 projects supported through the Council Support Package, and 160 projects supported through the Tiny Towns Fund. Additionally, the department supported 6 projects through the Regional Jobs and Infrastructure Fund, 5 projects through the Geelong City Deal, 2 projects through the Regional Car Parks Fund, 2 projects through the Activating Gippsland’s Industry Precinct Fund, and 3 projects from 2023–24 State Budget commitments – the Bendigo Regional Employment Precinct, the St Leonards Memorial Hall Upgrade election commitment and the Warrnambool Community Garden election commitment.
The 2023–24 outcome of 205 projects supported is a reduction of 9% against the 2022–23 outcome of 225. Outcomes against this measure are highly dependent on the scope and nature of programs the department is set to deliver each year. This was exemplified by the outcome for the 2020–21 financial year, which saw 677 projects supported throughout the year, which was due to grant funding awarded as stimulus following the 2019–20 bushfires and COVID-19 pandemic, 80% of the actual outcome in 2019–20 was attributable to one‑off COVID-19 and bushfire response programs.
[bookmark: _Toc182381522]Indicator: Compliance activities to protect fish and game resources
Table 12: Compliance activities to protect fish and game resources
	[bookmark: TableColumnTitle_12]Measure (unit of measure)
	2020–21
	2021–22
	2022–23
	2023–24

	Victorian Fisheries Authority enforcement activities – Inspections*
	N/A
	N/A
	N/A
	 50,740  

	Game Management Authority enforcement activities – proactive patrols based on intelligence*
	N/A
	N/A
	N/A
	678 


*New indicator in 2023–24.
To protect Victoria’s fisheries, resources and the environment, as well as ensure the community that fishing is carried out sustainably and responsibly, the Victorian Fisheries Authority undertakes enforcement operations to deter, detect, disrupt and dismantle unlawful activities.
In 2023–24 the Victorian Fisheries Authority undertook 50,740 inspections. These included:
45 aquaculture inspections
703 commercial fishing inspections
6,115 marine safety inspections
43,877 recreational fishing inspections.
To ensure that game hunting in Victoria is carried out in a safe, sustainable and responsible manner, and to reduce the incidence and impacts of high-risk harms, the Game Management Authority undertakes proactive patrols to deliver both education and enforcement outcomes supported by intelligence holdings to address community concerns. Patrols occur across both public and private land, state-wide. While on patrol, officers spoke with hunters, landowners, community groups and public land users.
[bookmark: _Toc182381523]Indicator: Improved recreational fishing and boating services and facilities
Table 13: Improved recreational fishing and boating services and facilities
	[bookmark: TableColumnTitle_13]Measure (unit of measure)
	2020–21
	2021–22
	2022–23
	2023–24

	Recreational fishing and boating services and facilities initiatives achieved (per cent)
	93.3
	100
	100
	100

	Recreational boating and fishing infrastructure improvements delivered (number)
	6
	2
	3
	3



Figure 12: Recreational fishing and boating services and facilities initiatives achieved
[image: Line graph showing Recreational fishing and boating services and facilities initiatives achieved.
Data from Table 13.]
Figure 13: Recreational fishing and boating infrastructure improvements delivered 
[image: Line graph showing Recreational fishing and boating infrastructure improvements delivered.
Data from Table 13.]
In 2023–24, the Victorian Fisheries Authority completed 3 projects aimed at delivering improved infrastructure to make it easier and safer for recreational fishers and boat users to get out on the water. The following projects were completed:
Upgrading the Kirk Point boat ramp with a 2-lane ramp, breakwater, carpark extension and a new 18-metre fixed jetty (October 2023)
Upgrading the Avalon boat ramp by extending the carpark and improving the jetties at each side of the ramp (October 2023) 
Building a new accessible pontoon at Lake Boga to enable all boaters to enjoy the water. The new pontoon is 1.8 metres wide and features fendering to protect boats pulling in alongside it and cleats to provide spots to tie up. It is more user friendly at high and low water levels (May 2024).
[bookmark: _Toc182381524]Performance against output measures
Table 14 represents performance against the Fishing, Boating and Game Management output. This output creates the conditions to ensure Victoria’s fisheries and game resources are sustainably used for both recreational and commercial purposes. This output delivers improved recreational boating and fishing services and facilities.
Table 14: Output – Fishing, Boating and Game Management
	[bookmark: TableColumnTitle_14]Performance measures
	Unit of Measure
	2023–24
Actual
	2023–24 Target
	Performance variation (%)
	Result

	Quantity
	
	
	
	
	

	Community and stakeholder engagement information forums – Fisheries
	number
	10
	10
	0.0%
	1

	Complete quota setting processes for key quota managed fish stocks
	number
	3
	3
	0.0%
	1

	Complete stock assessment for key quota managed fish stocks
	number
	3
	3
	0.0%
	1

	Develop, implement and review overarching fisheries compliance strategy
	number
	1
	1
	0.0%
	1

	Enhance levels of community participation in achieving fisheries compliance through calls to the 13FISH reporting line
Lower result due to fluctuating call volumes, which have ranged between 1,500 and 2,200 calls per year over the previous ten years. Call volumes can be influenced by the duration and location of major compliance operations, Fisheries Officer patrol patterns, the Victorian Fisheries Authority increasing social media presence and subsequent education of the public of the needs for fisheries rules and regulations.
	number
	1,830
	1,950
	-6.2%
	3

	Key fisheries managed in accordance with Fishery Management Plans
	number
	7
	7
	0.0%
	1

	Minimum uniformed fisheries officers maintaining operational coverage during priority fishing periods
Lower result due to existing Victorian Fisheries Authority staff vacancies.
	number
	16.5
	20
	-17.5%
	3

	Native and salmonid fish stocked
Higher result due to additional funding available for fish purchases carried forward from the 2022-23 financial year. Fish production also benefited from favourable production conditions at the Victorian Fisheries Authority and private hatcheries.
	number (000)
	11,543
	10,000
	15.4%
	1

	Recreational boating and fishing infrastructure improvements delivered
	number
	3
	3
	0.0%
	1

	Quality
	
	
	
	
	

	Key statutory obligations relevant to the Game Management Authority complied with (tabling annual report, audits, business plan and board appointments)
	per cent
	100
	100
	0.0%
	1

	Key statutory obligations relevant to the Victorian Fisheries Authority complied with (tabling annual report, audits, business plan and board appointments)
Lower result as there was a delay in finalising the business plan.
	per cent
	75
	100
	-25.0%
	3

	Percentage of intelligence-led targeted investigations into serious or organised fisheries offending that results in a prosecution, disruption or intelligence referral outcome
Higher result due to informed intelligence based decision making leading to investigation outcomes.
	per cent
	100
	90
	11.1%
	1

	Timeliness
	
	
	
	
	

	Facilitate the delivery of game projects in line with key project milestones
	per cent
	100
	100
	0.0%
	1

	Proportion of fisheries cost recovery levies reviewed and set prior to the commencement of the licensing year
	per cent
	100
	100
	0.0%
	1

	Research project milestones and reports completed on time
	per cent
	90
	90
	0.0%
	1

	Cost
	
	
	
	
	

	Total output cost
The 2023–24 result is higher than the 2023–24 budget mainly due to an administrative adjustment within the output and higher expenditure on a range of projects by the Game Management Authority and Victorian Fisheries Authority.
	$ million
	101.4
	82.8
	22.4%
	3


Note:
1	Performance target achieved or exceeded
2	Performance target not achieved – but within 5% variance
3	Performance target not achieved – exceeds 5% variance
Table 15 represents performance against the Regional Development output. This output guides targeted place-based services and engagement with industry, communities, local councils and government departments, to enable and support economic growth. This includes facilitating jobs growth, infrastructure and new investment in regional Victoria and enhancing the liveability of Victoria’s regional cities and towns.
Table 15: Output – Regional Development
	[bookmark: TableColumnTitle_15]Performance measures
	Unit of Measure
	2023–24
Actual
	2023–24 Target
	Performance variation (%)
	Result

	Quantity
	
	
	
	
	

	Actual export sales generated for regional businesses as a result of participation in government programs
Higher result due to higher than anticipated exports by regional businesses from participation in trade programs.
	$ million
	49.7
	35
	42.0%
	1

	Economic development and service delivery projects supported
Higher result as the Regional Package programs announced in July 2023 contributed to a greater number of projects supported.
	number
	205
	120
	70.8%
	1

	Jobs in regional Victoria resulting from government investment facilitation services and assistance
Higher result reflects a larger than anticipated number of jobs created in regional Victoria through programs and facilitation across the department.
	number
	1,554
	500
	210.8%
	1

	New investment in regional Victoria resulting from government facilitation services and assistance
Higher result due to larger than anticipated capital investment in regional Victoria through programs and facilitation across the department.
	$ million
	598.4
	350
	71.0%
	1

	Quality
	
	
	
	
	

	Participant satisfaction with implementation of Regional Development Victoria programs
	per cent
	93
	90
	3.3%
	1

	Cost
	
	
	
	
	

	Total output cost
The 2023–24 result is higher than the 2023–24 budget mainly due to additional expenditure on Nyaal Banyul Geelong Convention and Event Centre, Geelong City Deal and the Regional Economic Development and Participation Package.
	$ million
	166.3
	106.6
	56.0%
	3


Note:
1	Performance target achieved or exceeded
2	Performance target not achieved – but within 5% variance
3	Performance target not achieved – exceeds 5% variance
[bookmark: _Toc182381525]Objective 5: Grow vibrant, active and creative communities
This objective seeks to increase the economic, social and cultural value of the creative, sport and recreation industries to Victoria, grow the number and yield of visitors, position Victoria as the creative state and a major events destination, and ensure the best cultural and sporting experiences are accessible to everyone.
Progress towards achieving this objective
In 2023–24, the department reported progress against this objective using the following indicators and outputs:
Objective Indicators
Attendances at Creative Industries agencies and funded major performing arts organisations
Employment in the Creative Industries sector
Employment in the Visitor Economy sector
Tourists attracted to Victoria
Increase rates of community engagement, including through participation in sport and recreation
Outputs
Creative Industries Access, Development and Innovation
Creative Industries Portfolio Agencies
Cultural Infrastructure and Facilities
Sport and Recreation
Tourism and Major Events
[bookmark: _Toc182381526]Indicator: Attendances at Creative Industries agencies and funded major performing arts organisations
Table 16: Attendances at creative industries agencies
	[bookmark: TableColumnTitle_16]Measure (unit of measure)
	2020–21
	2021–22
	2022–23
	2023–24

	Attendances at creative industries agencies (number (‘000))
	2,646
	4,934
	10,841
	11,201



Figure 14: Attendances at Creative Industries portfolio agencies
[image: Line graph showing Attendances at Creative Industries portfolio agencies.
Data from Table 16.]
In 2023–24 Victoria’s state-owned arts and cultural institutions – Arts Centre Melbourne, Australian Centre for the Moving Image (ACMI), Geelong Arts Centre, Melbourne Recital Centre, Museums Victoria, National Gallery of Victoria (NGV) and State Library Victoria – were attended by more than 11 million visitors, continuing the trend of significant year-on-year improvement through the post-pandemic recovery period.
Investment in innovative programming, exhibitions and productions has resulted in strong attendances across the portfolio driven by:
increased audience engagement at Geelong Arts Centre following its $140 million award-winning redevelopment which opened in August 2023
blockbuster exhibitions at NGV including:
the free to the public NGV Triennial
Pierre Bonnard: Designed by India Mahdavi and Pharaoh which were the 2023 and 2024 Melbourne Winter Masterpieces® respectively
Melbourne Now
ACMI’s major summer exhibition Marshmallow Laser Feast: Works of Nature and innovative programming for community events and festivals such as Melbourne International Games Week
engaging programming across Museums Victoria venues including Titanic: The Artefact Exhibition at Melbourne Museum, Air Playground at Scienceworks and Joy at Immigration Museum 
State Library Victoria’s record onsite attendance of more than 2.6 million visitors
Arts Centre Melbourne’s presentation of 1,120 diverse performances across its venues including First Nations projects, new work commissions, a range of Live at the Bowl events at Sidney Myer Music Bowl and productions by its resident companies.
Table 17: Attendances at funded Major Performing Arts organisations
	[bookmark: TableColumnTitle_17]Measure (unit of measure)
	2020–21
	2021–22
	2022–23
	2023–24

	Attendances at funded major performing arts organisations (number (‘000))
	287
	279
	977
	1,019 



Figure 15: Attendances at funded Major Performing Arts organisations
[image: Line graph showing Attendances at funded Major Performing Arts organisations
Data from Table 17.]
The 2023–24 full-year attendance figure was 1,019,000, an increase of 4% over the 2022–23 number of 977,000, continuing the trend of significant year-on-year improvement through the post-pandemic recovery period. However, it is 12% less than attendances from the 2019–20 result of 1,169,000 attendances. The trend data over this period demonstrates that the sector continues to recover, but some challenges remain. 
Victorian Government-funded major performing arts organisations in 2023–24 were those that fall within the National Performing Arts Partnerships portfolio of organisations:
Back to Back Theatre
ILBIJERRI Theatre
Malthouse Theatre
Melbourne Symphony Orchestra
Melbourne Theatre Company
Opera Australia
Orchestra Victoria
The Australian Ballet
Victorian Opera.
[bookmark: _Toc182381527]Indicator: Employment in the Creative Industries sector
Table 18: Employment in the Creative Industries sector
	[bookmark: TableColumnTitle_18]Measure (unit of measure)
	2020–21
	2021–22
	2022–23
	2023–24

	Number of primary jobs in the creative industries (number) (2021 Census based)
	298,000*
	303,000*
	311,000*
	318,000**


*The employment data for 2020-21, 2021-22 and 2022-23 was sourced from a previous ABS Labour Force publication and published in the 2022-23 DJSIR annual report. The 2023-24 data is sourced from the most recent ABS Labour Force Survey.
**As at 1 September 2024.
Figure 16: Number of primary jobs in the creative industries
[image: Line graph showing Number of primary jobs in the creative industries
Data from Table 18.]
During 2023–24, an average of 318,000 people were employed in creative or cultural activities as their primary jobs, representing 8.6% of total employment across Victoria. 
Through Victorian Government-supported screen productions, 2,626 full-time equivalent (FTE) jobs were created. Since the launch of the VICSCREEN Strategy in 2021–22, VicScreen-supported projects have created an average 2,983 FTE each year. This represents a 65% increase in FTE roles from 2018–19. This is despite pressures precipitated by industrial action in the USA, which caused significant disruption to the industry globally and the physical production pipeline in Victoria in 2023–24
Construction works for the Melbourne Arts Precinct Transformation (MAPT) project are underway. Work to upgrade Arts Centre Melbourne’s Theatres Building and build the foundations for the new 18,000 square metre urban garden are ongoing, with 290 workers on site. Heavy deconstruction at 77 Southbank Boulevard, site of The Fox: NGV Contemporary, commenced in early 2024 with 234 workers on site, while 561 workers have been undertaking significant works to the NGV International building to enable business continuity during MAPT construction. There have been 30 apprentices and cadets working across the project. It is estimated up to 11,000 jobs will be supported through construction work, continuing until 2028–29
Victoria’s creative industries portfolio agencies continued to employ more than 2,800 people across Melbourne and regional Victoria.
Creative Victoria grant programs continued to support creative individuals, collectives and organisations of all sizes and creative disciplines, strengthening Victoria’s creative industries workforce. The Music Works program, Creators Fund, Creative Ventures program and Creative Projects Fund collectively paid more than 3,300 individuals, based on acquittal data received to date.
[bookmark: _Toc182381528]Indicator: Employment in the Visitor Economy sector
Table 19: Employment in the Visitor Economy sector
	[bookmark: TableColumnTitle_19]Measure (unit of measure)
	2020–21
	2021–22
	2022–23
	2023–24

	Number of jobs in the visitor economy sector (number)*
	108,900**
	159,300**
	257,500
	N/A***


*This is the latest available data from the State Tourism Satellite Accounts 2022–23 produced by Tourism Research Australia, April 2024. 
**Note: the 2022–23 State Tourism Satellite Account estimate is not comparable to those previously published due to methodological improvements. The most recent results should only be compared to the revised time series in the 2022–23 release to ensure like-for-like comparisons, therefore figures in the above table differ from those published in previous annual reports.
***Data unavailable at time of writing.
Figure 17: Number of jobs in the visitor economy sector
[image: Line graph showing Number of jobs in the visitor economy sector
Data from Table 19.]
During 2023–24 there were 257,500 jobs in Victoria’s visitor economy sector, an increase of 62% over the 2021–22 total of 159,300 jobs, and an increase of 136% over the 2020–21 total of 108,900 jobs.
The visitor economy is a major employer in Victoria and a strong contributor to the state’s economy. In total, tourism in Victoria was estimated to be worth $28.2 billion in GSP to the economy and generated approximately 257,500 filled jobs in 2022–23. 
These results reflect the strong rebound in tourism activity in 2022–23 and note large increases in key economic metrics from 2021–22 in a period where Australians were travelling extensively domestically and when international visitors started to return.
Direct tourism-filled jobs in Victoria increased in 2022–23 to reach 163,600, an increase of 54,800 jobs from 2021–22. Tourism jobs across Victorian industries, cafés, restaurants and takeaway food services (38.3%) accounted for the largest share of direct tourism-filled jobs, followed by retail trade (15.9%), accommodation (13.3%) and clubs, pubs, taverns and bars (8.2%).
The department continued to deliver initiatives under the Visitor Economy Recovery and Reform Plan and Experience Victoria 2023 to support jobs growth, including the following:
Worked with the Victoria Tourism Industry Council, Young Tourism Network and online training provider Typsy to deliver 3 key initiatives to attract and retain workers to the Victorian tourism industry through the Australian Government’s Choose Tourism Program 
A Choose Tourism Careers Expo and Emerging Tourism Leaders’ Summit were held concurrently on 18 June 2024
Established 8 Visitor Economy Partnerships through collaboration with councils and regional tourism boards to identify solutions that best support the needs of industry in each region
Continued to support the Regional Tourism Network to develop and implement destination management plans, local area action plans and regional workforce plans, and implement a suite of development and workforce initiatives to improve the capacity and capability of industry
Delivered the Visitor Economy Community Engagement Pilot Program to support industry and local councils to work with their communities when delivering tourism initiatives, supporting a visitor economy that reflects community aspirations and the growth of local jobs
Conducted community engagement to inform development of a self-determined First Peoples Tourism Plan.
[bookmark: _Toc182381529]Indicator: Tourists attracted to Victoria
Table 20: Tourists attracted to Victoria
	[bookmark: TableColumnTitle_20]Measure (unit of measure)
	2020–21
	2021–22
	2022–23
	2023–24

	Number of domestic overnight visitors (number (million))
	13.4
	18.2
	27.5
	28.6

	Number of international visitors (number (million))
	0.01
	0.16
	1.4
	2.4

	Visitor expenditure: domestic ($ billion)
	9.7
	15.4
	30.8
	31.5

	Visitor expenditure: international ($ billion)
	0.08
	1.0**
	4.2
	7.8

	Visitor expenditure: regional Victoria (domestic) ($ billion)
	7.0
	9.9
	16.4
	16.3

	Visitor expenditure: regional Victoria (international) ($ million)
	n/a***
	n/a***
	n/a***
	537


*All figures are for the year ending March from the National Visitor Survey and International Visitor Survey (published by Tourism Research Australia).
**Figure updated from 1.1 in subsequent data release.
***International visitor data was limited to state-wide results between 2020–21 and 2022–23.
Figure 18: Number of domestic overnight visitors
[image: Line graph showing Number of domestic overnight visitors
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Figure 19: Number of international visitors
[image: Line graph showing Number of international visitors
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Figure 20: Visitor expenditure: domestic
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Figure 21: Visitor expenditure: international
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Figure 22: Visitor expenditure: regional Victoria (domestic)
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Figure 23: Visitor expenditure: regional Victoria (international)*
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*International visitor data was limited to state-wide results between 2020–21 and 2022–23.
Victoria’s tourism sector achieved record visitor spend of $39.3 billion in the year ending March 2024. Total tourism spend was up 12% year on year. This strong result demonstrates the resilience of the sector amid challenging conditions in the economy overall. 
High profile events boosted spend in the March 2024 quarter including the Australian Open, Taylor Swift concerts and the Formula One Australian Grand Prix. This was further buoyed by domestic summer holiday travel and recovery in inbound visitors.
Growth in visitation to Melbourne was driven by key events, interstate business travel and the uplift in international visitors and has offset reversion to more stable demand for travel to regional Victoria.
Domestic visitation
Domestic overnight expenditure, visitors and nights to and within Victoria have exceeded 2019 levels. However, domestic visitor growth has stabilised over the year ending March 2024 after a surge in demand, with economic conditions impacting travel, along with a return to outbound travel by Australians. This is anticipated to continue in 2024–25 with domestic visitor numbers expected to broadly stabilise at current levels. 
Domestic overnight expenditure in Victoria increased by 2% year-on-year to $22.7 billion in the year ending March 2024 and was well above the year ending March 2019 level (+46%)
Domestic daytrip expenditure in Victoria increased year-on-year by 3% to $8.8 billion in the year ending March 2024 and well exceeded the year ending March 2019 result (+48%)
Year-on-year, Melbourne experienced positive growth in domestic overnight expenditure, growing by 5%, whereas spend in regional Victoria softened slightly (-1%).
International visitation
International travel demand is continuing to trend higher with a full recovery in international expenditure in Victoria expected in 2024–25. In the year ending March 2024, international overnight spend reached $7.8 billion, 91% of the 2019 result with international visitor numbers back to 78%.
China was Victoria’s most valuable source market, generating $2.4 billion in tourism spend in the year ending March 2024, more than the next 6 markets combined. Chinese spend growth was driven by students which accounted for 80% of overall spend, reflecting the slower recovery of the leisure market, due in part to the delayed restart of the group travel market.
The largest visitor market into Victoria was New Zealand (at 340,900 visitors) driven by the visiting friends and relatives (VFR) and holiday segments. This was followed by Chinese overnight visitors (at 284,300 visitors).
The department continued to deliver initiatives to drive visitation in 2023–24:
Worked with Visit Victoria and the Melbourne Convention Bureau to deliver a strong calendar of major, business and regional events for Victoria, including the Melbourne Winter Masterpieces: Pharaoh exhibition at the NGV, White Night in Ballarat and 106th Lions International Convention 
Facilitated public and private sector infrastructure development through the $310 million Tourism Infrastructure Program including the opening of Re’em Yarra Valley and the New Bendigo Planetarium 
Delivered the $3 million Visitor Servicing Program, a grant program to develop innovative ways to encourage people to stay longer and experience the best of Victoria.
Visit Victoria launched the state’s new global tourism campaign Every bit different in January 2024, aiming to increase visitation and expenditure in Victoria by showcasing the state as a place of incredible diversity, passion and creativity. Every bit different brings all of Victoria – including Melbourne and the regions – together under a single unifying brand. 
[bookmark: _Toc182381530]Indicator: Increase rates of community engagement, including through participation in sport and recreation
Table 21: Increase rates of community engagement, including through participation in sport and recreation
	[bookmark: TableColumnTitle_21]Measure (unit of measure)
	2020–21
	2021–22
	2022–23
	2023–24

	Percentage of adult Victorians participating in sport at least once per year (per cent)
	89.7
	90.9
	89.1*
	N/A**


*Figure has been updated from calendar year to financial year data following subsequent release of reporting. 
**Ausplay have not released any data since the 2022–23 report due to a comprehensive review and adjustments to their data collection methods. The next data release for 2023–24 data is scheduled for the end of October. Data was unavailable at time of writing.
Figure 24: Percentage of adult Victorians participating in sport at least once per year
[image: Line graph showing Percentage of adult Victorians participating in sport at least once per year
Data from Table 21.]
The higher cost of living is impacting sport delivery and participation. There are several factors at play including rising cost-of-living pressures preventing families from spending on sport and recreation, higher costs of business, greater compliance and legislative requirements, facility rental costs, extreme weather conditions and events, and volunteer and staffing capacity issues. 
The Victorian Government has invested in targeted programs, supporting the sector to deliver community sport and active recreation participation opportunities and reduce barriers to participation for underrepresented groups, including:
960 grants delivered through the Sporting Club Grants Program and 67 grants delivered through the Aboriginal Sport Participation Grant Program to support capacity and capability of the sector and increase participation 
$14.5 million awarded to over 100 projects through Together More Active
Opening of the new $13.5 million All Abilities Workforce and Sector Support Program
Delivery of 31,546 vouchers to eligible families through the Get Active Kids Voucher program. More than half of recipients would not have been able to participate without a voucher, and a quarter had not previously participated in children’s sport.
In addition, the Victorian Aboriginal Sporting Partnership Working Group was established to support development of a self-determined partnership between the Victorian Aboriginal community and Sport and Recreation Victoria. 
The Victorian Government continued to tackle barriers to gender equality in sport and active recreation through the Office for Women in Sport and Recreation (OWSR) and the Change Our Game initiative. In 2023–24, OWSR delivered a range of program, research and policy initiatives to increase participation, leadership and visibility of women and girls in sport and active recreation. This included supporting community‑level participation initiatives and professional development opportunities, and research into the representation of women in sports news coverage in Victoria.
The Fair Access Policy Roadmap was launched in August 2022. The policy, addresses barriers to the gender equitable access and use of community sports infrastructure and is being delivered with local government and in alignment with the Gender Equality Act 2020. Through the Balance the Board policy, 97% of funded state sporting associations and state sport and active recreation bodies met the Victorian Government’s requirement to have at least 40% women board directors as at June 2024.
More than $200 million was allocated to support 95 community sport and active recreation projects. This included funding 40 projects through the 2023–24 Local Sports Infrastructure Fund and 12 projects through the 2023–24 Country Football and Netball Program. The completion of the Rugby League State and Community Centre will support community participation in rugby league from grassroots to elite level with new facilities that include a pavilion with female-friendly change rooms and high-performance training facilities. 
The Victorian Institute of Sport (VIS) supported 507 athletes under VIS scholarships across 45 sports. Twelve VIS athletes were awarded world championship titles and there were 44 podium-level results by VIS athletes at world championships in 2023–24.
A total of 85 sporting events of national or international level were facilitated through the Significant Sporting Events Program. These sporting events enabled Victorian athletes to compete on home soil, inspired fans to emulate their heroes and encouraged the Victorian community to get active and healthy through sport.
The upgraded State Basketball Centre will support professional women’s sport and the community alike with expanded and upgraded facilities that include 12 new indoor community courts for local basketball competitions and comprehensive training facilities for high-performance basketball including WNBL and NBL teams. 
Major upgrades to Marvel Stadium and Kardinia Park Stadium are now complete and created hundreds of jobs during the construction phase, utilising local suppliers in line with the Local Jobs First Policy. More than 1,500 jobs were created across the lifetime of the Marvel Stadium project and 73 cadets and apprentices contributed up to 37,000 hours of work onsite to the Kardinia Park project. 
[bookmark: _Toc182381531]Performance against output measures
Table 22 represents performance against the Creative Industries Access, Development and Innovation output. This output supports the creative industries to deliver economic, social and cultural benefit through talent and leadership; the creative and business ecology; innovation and social impact; participation and place making; and international engagement.
Table 22: Output – Creative Industries Access, Development and Innovation
	[bookmark: TableColumnTitle_22]Performance measures
	Unit of Measure
	2023–24
Actual
	2023–24 Target
	Performance variation (%)
	Result

	Quantity
	
	
	
	
	

	Attendances at major performing arts organisations
	number (000)
	1,019
	1000
	1.9%
	1

	Creative learning partnerships
Higher result due to a higher number of grants being awarded to individual artists.
	number
	20
	16
	25.0%
	1

	Design organisations supported
Lower result due to internal reprioritisation.
	number
	19
	22
	-13.6%
	3

	International market development and exchange initiatives
Lower result due to internal reprioritisation.
	number
	9
	12
	-25.0%
	3

	Number of paid gigs supported under the Live Music Performers Fund
Lower result due to the timing of the grant round which resulted in initiatives commencing in Q1 2024–25.
	number
	0
	2500
	-100.0%
	1

	Organisations recurrently funded
	number
	152
	154
	-1.3%
	2

	Project companies and artists funded
Lower result due to an adjusted methodology to exclude the Victorian Gig Fund, which has a separate, dedicated performance measure.
	number
	240
	450
	-46.7%
	3

	Project companies and artists funded which are regionally based
	per cent
	24
	23
	4.3%
	1

	Regionally based organisations recurrently funded
	number
	55
	56
	-1.8%
	2

	Quality
	
	
	
	
	

	Creative Victoria grant recipients who met or exceeded agreed milestones
	per cent
	88
	85
	3.5%
	1

	Public information rated ‘informative’ or ‘very informative’ by grant applicants
Lower result due to a significant number of first-time applicants.
	per cent
	75
	90
	-16.7%
	3

	Timeliness
	
	
	
	
	

	Performance and grant agreements acquitted within timeframes specified in the funding agreement
Lower result due to constraints in finalising acquittals at peak times and a significant number of first-time grant recipients.
	per cent
	66
	83
	-20.5%
	3

	Cost
	
	
	
	
	

	Total output cost
The 2023-24 result is higher than the 2023-24 budget mainly due to administrative adjustments between the Creative Industries portfolio outputs.
	$ million
	75.8
	35.2
	115.2%
	3


Note:
1	Performance target achieved or exceeded
2	Performance target not achieved – but within 5% variance
3	Performance target not achieved – exceeds 5% variance
Table 23 represents performance against the Creative Industries Portfolio Agencies output. This output promotes, presents and preserves our heritage and the creative industries through Victoria’s creative industries agencies: Arts Centre Melbourne, Australian Centre for the Moving Image, Docklands Studios Melbourne, VicScreen, Geelong Arts Centre, Melbourne Recital Centre, Museums Victoria, National Gallery of Victoria, and the State Library Victoria.
Table 23: Output – Creative Industries Portfolio Agencies
	[bookmark: TableColumnTitle_23]Performance measures
	Unit of Measure
	2023–24
Actual
	2023–24 Target
	Performance variation (%)
	Result

	Quantity
	
	
	
	
	

	Additional employment from production supported by VicScreen
Lower result due to industrial action in the US which reduced production and delayed large projects until 2024–25.
	number
	6,970
	10,400
	-33.0%
	3

	Agency website visitation
Higher result due to strong engagement with online resources, programs and campaigns.
	number (000)
	32,091
	21,200
	51.4%
	1

	Attendances at Arts Centre Melbourne
	number (000)
	2,131
	2,200
	-3.1%
	2

	Attendances at Australian Centre for the Moving Image
Higher result due to higher than expected offsite visitation including touring exhibitions, education and other offsite programs.
	number (000)
	1,076
	1,000
	7.6%
	1

	Attendances at Geelong Arts Centre
Higher result driven by the redevelopment and opening of the new Geelong Arts Centre with successful programming and return to external hires.
	number (000)
	257
	100
	157.0%
	1

	Attendances at Melbourne Recital Centre
Lower result reflects changed audience behaviours and cost of living pressures.
	number (000)
	178
	230
	-22.6%
	3

	Attendances at Museums Victoria
Higher result due to strong attendance at exhibitions and IMAX Melbourne.
	number (000)
	2,261
	2,000
	13.1%
	1

	Attendances at National Gallery of Victoria
Higher result driven by the popularity of the free summer exhibition, NGV Triennial 2023.
	number (000)
	2,646
	2,235
	18.4%
	1

	Attendances at State Library Victoria
Higher result due to strong attendance at programs, exhibitions and services.
	number (000)
	2,651
	2,250
	17.8%
	1

	Direct Full-Time Equivalent (FTE) roles from production supported by Vic Screen
Higher result due to the continued support, and the resilience of, the Victorian games and Post, Digital and Visual Effects industry while production was impacted by the US industrial action.
	number
	2,626
	2,335
	12.5%
	1

	Members and friends of agencies
	number
	56,464
	57,000
	-0.9%
	2

	Students participating in agency education programs
	number
	558,177
	550,000
	1.5%
	1

	Value of film, television and digital media production supported by Vic Screen
Lower result due to industrial action in the US which reduced production and delayed large projects until 2024–25.
	$ million
	331
	350
	-5.4%
	3

	Volunteer hours
Lower result due to impacts on training and changes to program delivery in three agencies – Arts Centre Melbourne, State Library and Museums Victoria.
	number
	60,371
	98,900
	-39.0%
	3

	Quality
	
	
	
	
	

	Agency collections storage meeting industry standard
	per cent
	85
	86
	-1.2%
	2

	Visitors satisfied with visit: Arts Centre Melbourne
	per cent
	90
	90
	0.0%
	1

	Visitors satisfied with visit: Australian Centre for the Moving Image
	per cent
	98
	95
	3.2%
	1

	Visitors satisfied with visit: Geelong Arts Centre
	per cent
	95
	98
	-3.1%
	2

	Visitors satisfied with visit: Melbourne Recital Centre
	per cent
	97
	95
	2.1%
	1

	Visitors satisfied with visit: Museums Victoria
	per cent
	94
	96
	-2.1%
	2

	Visitors satisfied with visit: National Gallery of Victoria
	per cent
	95
	95
	0.0%
	1

	Visitors satisfied with visit: State Library Victoria
	per cent
	91
	90
	1.1%
	1

	Cost
	
	
	
	
	

	Total output cost
The 2023–24 result is higher than the 2023–24 budget due to additional funding for Creative Industries portfolio agencies.
	$ million
	498.0
	405.1
	22.9%
	3


Note:
1	Performance target achieved or exceeded
2	Performance target not achieved – but within 5% variance
3	Performance target not achieved – exceeds 5% variance
Table 24 represents performance against the Cultural Infrastructure and Facilities output. This output supports Victorian cultural venues and state-owned facilities through strategic assessment and provision of advice on portfolio infrastructure proposals and projects. The output includes consolidation of portfolio asset management plans and management of funding programs for maintenance and minor capital works.
Table 24: Output – Cultural Infrastructure and Facilities
	[bookmark: TableColumnTitle_24]Performance measures
	Unit of Measure
	2023–24
Actual
	2023–24 Target
	Performance variation (%)
	Result

	Quantity
	
	
	
	
	

	All facility safety audits conducted
	number
	16
	16
	0.0%
	1

	Infrastructure development projects underway
	number
	18
	18
	0.0%
	1

	Quality
	
	
	
	
	

	State-owned tenanted cultural facilities maintained to agreed service standards
	per cent
	88.1
	90
	-2.1%
	2

	Success measures of projects achieved
	per cent
	90
	90
	0.0%
	1

	Timeliness
	
	
	
	
	

	Cultural Facilities Maintenance Fund projects delivered within agreed timeframes
Lower result due to supply chain lead times and project scheduling.
	per cent
	85.5
	90
	-5.0%
	3

	Cost
	
	
	
	
	

	Total output cost
The 2023–24 result is higher than the 2023–24 budget due to additional funding for infrastructure and maintenance works.
	$ million
	66.7
	54.0
	23.5%
	3


Note:
1	Performance target achieved or exceeded
2	Performance target not achieved – but within 5% variance
3	Performance target not achieved – exceeds 5% variance
Table 25 represents performance against the Sport and Recreation output. This output provides strategic leadership and investment in the sport and recreation industry through innovation, sector and industry development and funding support. It supports community participation and inclusion in the sport and recreation sector by strengthening the capacity of sport and recreation organisations to deliver participation opportunities, improving community sport and recreation facilities across the state and guiding the development and management of state-level sporting facilities and events, to encourage participation by all Victorians.
Table 25: Output – Sport and Recreation
	[bookmark: TableColumnTitle_25]Performance measures
	Unit of Measure
	2023–24
Actual
	2023–24 Target
	Performance variation (%)
	Result

	Quantity
	
	
	
	
	

	Combat sports licences, registrations and permits issued
Higher result due to the increase in sector activity.
	number
	619
	550
	12.5%
	1

	Community Facility Grants: number approved
Lower result due to a lower number of higher value Community Sport and Recreation Projects being approved.
	number
	96
	130
	-26.2%
	3

	Funded State Sport and Recreation Associations that have a minimum of 40 per cent women on their boards
Higher result due to stronger gender representation across Victoria’s state sport and active recreation sector boards and ongoing engagement activities to monitor and support compliance.
	per cent
	97
	90
	7.8%
	1

	Local Sports Infrastructure grant recipients which are regionally based
	per cent
	47
	45
	4.4%
	1

	Organisations submitting nominations for the Victorian Sport Awards
Lower result reflects a smaller number of organisations submitting a higher volume of nominations. The overall nominations increased from 211 to 244, reflecting those organisations acknowledging more achievements.
	number
	57
	70
	-18.6%
	3

	Projects in progress that relate to the planning and development of state level facilities
Higher result due to additional planning and development projects approved by government.
	number
	17
	12
	41.7%
	1

	Significant Sporting Events Program – events facilitated
Higher result due to the sector’s demand for support to deliver events.
	number
	85
	75
	13.3%
	1

	Sport and recreation organisations undertaking programs or activities to enhance participation
	number
	110
	1112
	-1.8%
	2

	Sporting club grants to recipients which are based in low socio-economic areas as identified by the SEIFA index
Higher result due to additional funding through the Regional Community Sport Development Fund to meet significant oversubscription through Round 1 of the Program. This oversubscription is weighted more heavily towards recipients based in low socio-economic areas.
	per cent
	63
	45
	40.8%
	1

	Sporting club grants to recipients which are regionally based
Higher result due to additional funding through the Regional Community Sport Development Fund (RCSDF) to meet significant oversubscription through Round 1 of the Program. Funding allocated from the RCSDF has supported regional recipients.
	per cent
	43
	35
	21.9%
	1

	Sports with athletes on Victorian Institute of Sport (VIS) scholarships
	number
	45
	45
	0.0%
	1

	Victorian categorised athletes supported by the VIS
Higher result due to more athletes accepting support offered by the VIS.
	per cent
	99
	85
	16.5%
	1

	Victorian Institute of Sport scholarship holders on national teams/squads
Higher result due more eligible athletes able to be supported and selected into national teams and squads.
	per cent
	66
	40
	65.0%
	1

	Quality
	
	
	
	
	

	Contract management of outdoor recreation camps meets agreed key performance indicators
	per cent
	86
	90
	-4.4%
	2

	Cost
	
	
	
	
	

	Total output cost
The 2023–24 result is lower than the 2023–24 budget primarily due to timing of payments for sport grants relating to community sport and sport infrastructure programs.
	$ million
	264.9
	297.3
	-10.9%
	1


Note:
1	Performance target achieved or exceeded
2	Performance target not achieved – but within 5% variance
3	Performance target not achieved – exceeds 5% variance
Table 26 represents performance against the Tourism and Major Events output. This output maximises employment and the long-term economic benefits of tourism and major events to Victoria by developing and marketing the state as a competitive destination.
Table 26: Output – Tourism and Major Events
	[bookmark: TableColumnTitle_26]Performance measures
	Unit of Measure
	2023–24
Actual
	2023–24 Target
	Performance variation (%)
	Result

	Quantity
	
	
	
	
	

	Always Live events held
Higher result due to a higher number of events held.
	number
	48
	40
	20.0%
	1

	Major sporting and cultural events held
Higher result due to strong demand for major events.
	number
	33
	23
	43.5%
	1

	Tourism infrastructure projects facilitated
	number
	38
	38
	0.0%
	1

	Visit Victoria’s total engaged digital audience
	number (million)
	6.4
	6.1
	4.9%
	1

	Visitor expenditure: domestic
Higher result due to domestic tourism expenditure recovering faster than expected, influenced by strong pent-up demand for travel and inflation.
	$ billion
	31.5
	23.2
	35.8%
	1

	Visitor expenditure: international
Lower result because, while total visitor spend for 2023-24 is greater than expected (notably for domestic visitor spend), the growth trajectory for international visitor spend remains constrained by global factors.
	$ billion
	7.8
	9
	-13.3%
	3

	Visitor expenditure: regional Victoria (domestic)
Higher result due to domestic tourism expenditure in regional Victoria recovering faster than expected, influenced by strong pent-up demand to travel and inflation.
	$ billion
	16.3
	11.1
	46.8%
	1

	Visitor expenditure: regional Victoria (international)
Lower result because, while total visitor spend for 2023-24 is greater than expected (notably for domestic visitor spend), the growth trajectory for international visitor spend remains constrained by global factors.
	$ million
	537
	600
	-10.5%
	3

	Visitor expenditure: regional Victoria (intrastate overnight)
Higher result due to intrastate expenditure in regional Victoria recovering faster than expected influenced by strong pent-up demand to travel and inflation.
	$ billion
	8.6
	5.7
	50.9%
	1

	Visitors (domestic overnight)
	number (million)
	28.6
	29.5
	-3.1%
	2

	Visitors (international)
Lower result because, while overall visitation numbers for 2023-24 are relatively strong, the growth trajectory for international visitors remains constrained by global factors.
	number (million)
	2.4
	3.2
	-25.0%
	3

	Visitors: regional Victoria (intrastate overnight)
	number (million)
	16.3
	16.4
	-0.6%
	2

	Quality
	
	
	
	
	

	Value of media coverage generated: domestic
Higher result due to an increase in broadcast activities and strong media coverage.
	$ million
	36.7
	22
	66.8%
	1

	Value of media coverage generated: international
Lower result due to a revised approach to media and public relations activities.
	$ million
	35.7
	40
	-10.8%
	3

	Timeliness
	
	
	
	
	

	Completion of post-event reports and economic impact assessments of each event (where required) within agreed timeframes
	per cent
	100
	100
	0.0%
	1

	Cost
	
	
	
	
	

	Total output cost
The 2023–24 result is higher than the 2023–24 budget primarily due to additional Major Events funding that was held centrally until contractual arrangements were finalised.
	$ million
	383.7
	247.7
	54.9%
	3


Note:
1	Performance target achieved or exceeded
2	Performance target not achieved – but within 5% variance
3	Performance target not achieved – exceeds 5% variance
[bookmark: _Toc182381532]Objective 6: Deliver high-quality training and skills to meet industry needs and jobs for a growing economy
This objective seeks to develop the skills of Victorians to meet the current and future needs of industry and business by ensuring that TAFEs and training providers deliver high-quality and accessible training.
The Victorian Government is developing the skills of Victorians to meet the current and future needs of industry and business by ensuring TAFEs and training providers are delivering high quality and accessible training – that leads to employment.
Progress towards achieving this objective
In 2023–24, the department reported progress against this objective using the following objective indicators and outputs:
Objective Indicators
Proportion of VET students satisfied with training
Proportion of VET students with an improved employment status after training
Proportion of VET students who achieved their main reason for training
Outputs
Training, Higher Education and Workforce Development
[bookmark: _Toc182381533]Indicator: Proportion of VET students satisfied with training
Table 27: Proportion of VET students satisfied with training
	[bookmark: TableColumnTitle_27]Measure (unit of measure)
	2020–21
	2021–22
	2022–23
	2023–24

	Proportion of VET students satisfied with training (per cent)
	86.7
	86.5
	86.4
	86.0



Figure 25: Proportion of VET students satisfied with training
[image: Line graph showing Proportion of VET students satisfied with training
Data from Table 27.]
The Victorian Government continues to invest in support programs and campus upgrades to enhance TAFE and training student experiences in Victoria. The proportion of VET students satisfied with training has remained strong over the past 4 years. The 2023–24 result of 86% satisfaction is largely consistent with the 2022–23 result of 86.4% and the 2020–21 result of 86.7%. Government investment has helped maintain high satisfaction rates among VET completers, despite the disruption to studies caused by the COVID-19 pandemic. 
State-of-the-art TAFE facilities including the award‑winning Warrnambool Library and Learning Centre at South West TAFE, the Health and Community Services Training facility at GOTAFE’s Seymour campus and the Culinary School upgrades at the Gordon Geelong campus over the last 2 years have contributed to student satisfaction levels. 
A pipeline of TAFE capital upgrades is underway through the $170 million Building Better TAFE Fund in the 2023–24 State Budget. This investment is supporting students to study at TAFEs close to home, enabling them to train and work within their own communities. This initiative aims to produce a skilled workforce where it is needed most, contributing to higher levels of stability and satisfaction.
The TAFE Services Fund provides TAFEs with the ability to carry out their public provider responsibilities including student support and wellbeing services.
[bookmark: _Toc182381534]Indicator: Proportion of VET students with an improved employment status after training
Table 28: Proportion of VET students with an improved employment status after training
	[bookmark: TableColumnTitle_28]Measure (unit of measure)
	2020–21
	2021–22
	2022–23
	2023–24

	Proportion of VET students with an improved employment status after training (per cent)
	55.4
	55.7
	64.8
	65.5



Figure 26: Proportion of VET students with an improved employment status after training
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Data from Table 28.]
The Victorian Government’s focus on high quality and relevant training that leads to employment is improving the employment status for Victorians completing TAFE and training. Victorian VET completers experience increasingly positive employment outcomes, with a 65.5% result for 2023–24. This is a slight increase over the 2022–23 result of 64.8% and a significant increase of 18% compared to the 2020–21 result of 55.4%. These findings are derived from the annual Student and the Employer Satisfaction Survey conducted by the Victorian Skills Authority (VSA), involving students who participated in VET in Victoria during the preceding calendar year.
The National Centre for Vocational Education Research (NCVER) National Student Outcomes Survey also reported that labour market outcomes for Victorian VET students consistently surpassed the national average. For 2023, NCVER reported employment outcomes for government-funded Victorian VET qualification completers improved, with 69.0% reporting an improved employment status post-training, up 1.2 percentage points from 2022. Additionally, 78.8% of Victorian completers secured employment after training, up 1.2 percentage points from 2022, which exceeds the 2023 national average of 77.6%. 
The 2022 and 2023 results were partly influenced by Victoria’s strong labour market, which meant there were generally more job opportunities for VET graduates whether they were already employed or seeking to join the workforce. 
[bookmark: _Toc182381535]Indicator: Proportion of VET students who achieved their main reason for training
Table 29: Proportion of VET students who achieved their main reason for training
	[bookmark: TableColumnTitle_29]Measure (unit of measure)
	2020–21
	2021–22
	2022–23
	2023–24

	Proportion of VET students who achieved their main reason for training (per cent)
	85.1
	85.3
	89.2
	89.7



Figure 27: Proportion of VET students who achieved their main reason for training
[image: Line graph showing Proportion of VET students who achieved their main reason for training
Data from Table 29.]
Since the introduction of the Skills First reforms in 2017, there has been a noticeable improvement in the outcomes for VET completers achieving their primary training goals. The 2023–24 result of 89.7% is a slight increase over the 2022–23 result of 89.2% and a 5.4% increase over the 2020–21 result of 85.1%. This increase shows that the TAFE and training system is delivering high quality training, and the skills students need to achieve their goals.
VET completers who achieved their main reason for training were well positioned to get a job or improve their employment status. Priority areas such as the care economy, clean economy and the Big Build infrastructure program were attractive options for students who benefitted from strong links between training and these sectors.
Improvements to the Training Needs List (previously known as the Funded Course List) in recent years have prioritised courses with stronger links to jobs and outcomes. As a result, individuals are now more likely to enrol in courses that are directly relevant to jobs. 
[bookmark: _Toc182381536]Performance against output measures
Table 30 represents performance against the Training, Higher Education and Workforce Development output. This output supports Victorians to gain the skills and capabilities essential for success in employment and further training or study. The department works with the TAFE and training sector to deliver quality training that strongly supports industry to meet the evolving needs of the economy, promotes equity and addresses disadvantage, with an emphasis on growth sectors of the economy. This output includes the functions of training system design, industry engagement, contracting and monitoring of quality and training services including accredited and pre-accredited vocational education and training through to adult community education.
Table 30: Output – Training, Higher Education and Workforce Development
	[bookmark: TableColumnTitle_30]Performance measures
	Unit of Measure
	2023–24
Actual
	2023–24 Target
	Performance variation (%)
	Result

	Quantity
	
	
	
	
	

	Number of enrolments in the Free TAFE for priority courses initiative
Lower result due to ongoing post-pandemic economic conditions that reduced commencements in previous years.
	number
	46,915
	50,000
	-6.2%
	3

	Number of government subsidised apprenticeship course enrolments
Higher result due to government initiatives that support apprenticeships, including initiatives which facilitate whole of government priorities such as the Big Build and Best Start, Best Life.
	number
	56,161
	49,900
	12.5%
	1

	Number of government subsidised course enrolments
	number
	332,547
	317,500
	4.7%
	1

	Number of government subsidised course enrolments by students eligible for fee concession
Lower result due to the take-up of Free TAFE training, which does not require students to declare fee concession eligibility.
	number
	42,672
	55,000
	-22.4%
	3

	Number of government subsidised course enrolments by students living in regional Victoria
Higher result reflects high student demand for training at regional areas.
	number
	87,901
	81,300
	8.1%
	1

	Number of government subsidised course enrolments in the TAFE Network
Lower result due to ongoing post-pandemic economic conditions that reduced commencements in previous years.
	number
	134,711
	145,000
	-7.1%
	3

	Number of government subsidised foundation module enrolments
Lower result due to substitution by the Commonwealth-funded Adult Migrant English Program (AMEP) and Skills for Education and Employment (SEE) literacy and numeracy training that are classified as Fee-for-Service delivery.
	number
	74,299
	110,000
	-32.5%
	3

	Number of government subsidised pre-accredited module enrolments funded through the Adult Community and Further Education (ACFE) Board
Higher result due to the take-up of shorter pre-accredited training modules delivering agile and responsive training within the context of primary training.
	number
	63,525
	47,400
	34.0%
	1

	Number of students without Year 12, or Certificate II or above, enrolled in a government subsidised course at Certificate III or above
Lower result due to post-pandemic economic conditions, including workforce shortages and low unemployment, that reduced commencements in previous years.
	number
	51,821
	58,000
	-10.7%
	3

	Proportion of government subsidised enrolments related to qualifications that will lead to jobs and economic growth
Higher result due to the strong labour market, increasing the demand for training that is more closely linked to employment and economic growth.
	per cent
	94.8
	83
	14.2%
	1

	Quality
	
	
	
	
	

	Proportion of employers of apprentices and trainees who are satisfied with training
	per cent
	77.3
	78.1
	-1.0%
	2

	Proportion of VET completers who achieved their main reason for training
Higher result reflects the improving suitability of training and availability of information on courses and providers, enabling prospective students to better choose training that is appropriate for their needs.
	per cent
	89.7
	84.1
	6.7%
	1

	Proportion of VET completers who are satisfied with their training
	per cent
	86
	85.7
	0.4%
	1

	Proportion of VET completers with an improved employment status after training
Higher result due to the low unemployment rate in 2023 which enabled a higher percentage of students to gain employment.
	per cent
	65.5
	54.4
	20.4%
	1

	Six-year completion rate for apprentice commencements in government subsidised AQF qualifications
	per cent
	60.2
	58
	3.8%
	1

	Two-year completion rate for non-apprentice commencements in government subsidised Australian Qualifications Framework (AQF) qualifications
Lower result due to an improved data validation process.
	per cent
	42.9
	46.3
	-7.3%
	3

	Cost
	
	
	
	
	

	Total output cost
The 2023–24 result is lower than the 2023–24 budget primarily due to accounting for depreciation and other administrative adjustments.
	$ million
	2,028.1
	2,462.4
	-17.6%
	1


Note:
1	Performance target achieved or exceeded
2	Performance target not achieved – but within 5% variance
3	Performance target not achieved – exceeds 5% variance
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