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Victorian Jurisdictional Action Plan – 2025-26 update
The Victorian Government is committed to providing a skills and training system that delivers high quality, responsive and accessible training to equip Victorians with the skills and capabilities they need to prosper.
This document provides an update on the Victorian Government’s Jurisdictional Action Plan for the 2025-26 year and highlights several ways that the Victorian Government is delivering outcomes in line with shared national priorities under the National Skills Agreement. 
These priorities include: 
· Delivering housing supply
· Gender equality 
· Supporting the Net Zero transformation
· Sustaining essential care services 
· Developing Australia’s sovereign capability and food security
· Ensuring Australia’s digital and technology capability
· Delivering reforms to improve the regulation of VET qualifications and quality
· Closing the Gap
The actions described in this update demonstrate the significant progress being made towards national goals but are not intended to be an exhaustive list of all activities that improve outcomes across these areas. 
The update on Closing the Gap was developed directly by First Nations partners in line with self-determination principles and is provided as a stand-alone document.
	National Priority
	Update

	Delivering housing Supply
	Building Better TAFE Fund – New Bendigo Kangan Institute Melton campus
Victoria is investing $55 million into a new TAFE campus for Bendigo Kangan Institute (BKI) in Melton that will focus on training in construction and other trades. The TAFE is due to open in 2028 and will support around 800 students a year – 600 on site and 200 online. It will help to meet demand for skilled workers in housing construction and the new facilities will include workshops for construction, gas fitting, welding, refrigeration and plumbing.
Ongoing existing actions:
· Future of Housing Construction Centre of Excellence led by Melbourne Polytechnic
· Free and subsidised training in housing and construction industry courses
· Priority apprenticeships model
· Co-design of sustainable construction qualifications.

	Gender equality

	Summer of Cyber
A partnership with the Australian Women in Security Network to provide women and gender diverse tertiary students and recent graduates with cyber-ready skills, invaluable on the job experience, and uplift the cyber capability for Victorian Small to Medium Enterprises.
Women in Manufacturing Strategy
This strategy supports initiatives boosting women’s participation and equity in energy and manufacturing sectors by focusing on:
· clear and attractive career pathways
· access to education and training
· economic equity and leadership opportunities
· accountability for workplace culture, diversity and wellbeing 
Several of the funded initiatives include a skills and training component to foster a more inclusive training environment or address barriers to female participation. For example, the Nice Work if You Can Get It project delivered by Women’s Health in the South East is focused on improving women’s retention and employment outcomes in manufacturing apprenticeships at Chisholm TAFE. 
Another training focused grant initiative includes the Women and Their Trade (WaTT) and WaTT Edge project delivered by National Electrical and Communications Association (NECA) Education and Careers. This project supports electrical apprentices in their leadership aspirations and provides gender equality training to its educators to foster a safe and respectful learning environment for women trainees.
Ongoing existing outcomes:
· Trade & Tech Fit expo
· Free and subsidised training. Between January 2019 and December 2025, over 130,000 women participated in Free TAFE. 

	Supporting the Net Zero transformation
	Victorian Renewable Energy TAFE Centre of Excellence
The Victorian and Australian Governments are jointly funding a $50 million Renewable Energy TAFE Centre of Excellence to support workers into renewable industry jobs. Investment in the Centre of Excellence will focus on the construction of a $15 million renewable energy digital training facility at the TAFE Gippsland Morwell campus, while $10 million of upgrades will be made to the existing Electricity Supply Industry Training Centre at Holmesglen’s Chadstone campus.
The Morwell campus will be the anchor point for the Victorian Renewable Energy TAFE Centre of Excellence, leveraging industry connections and equipping the local workforce with the skills needed for a low-carbon future. From the Centre in Morwell, training will be delivered across Australia’s TAFE network in renewable energy technologies, including smart grids and networks, and home electrification services, supported by a consortium including South West TAFE, Holmesglen Institute and Federation TAFE.
Turbocharging the VET Workforce projects
With $6.45 million in funding from the Australian Government, Victoria is delivering four projects under the Turbocharging the VET Workforce agreement to strengthen the capacity of the clean energy workforce:
· Embedding industry expertise by leveraging established industry connections to attract leading practitioners into TAFE teaching, while designing and building a sustainable pipeline of teachers, trainers and assessors with current industry expertise
· International technology and professional exchange to bring additional international expertise into the TAFE network to ensure education and training programs reflect new and emerging technologies including offshore wind
· Guiding change to vocational teaching practices by building TAFE teachers’ capability in innovative educational design, with a focus on advanced industry contexts
· Emphasising a focus on teaching by finding additional ways to reduce VET workforce compliance burden using innovative systems and technology, including artificial intelligence.
Renewable Energy VET Qualifications
Victoria has allocated $7 million to develop new VET qualifications, including full qualifications, skill sets and microcredentials, focused on building renewable energy skills and capabilities in the workforce.
State Electricity Commission (SEC) Apprenticeship Academy
The SEC Apprenticeship Academy will deliver Victoria’s first publicly-owned electrical trade apprenticeship academy. It will offer 2,000 electrical trade apprenticeships over the next four years, where apprentices will earn while they learn and deliver the workforce needed to build Victoria’s future in the energy sector.
Ongoing existing actions:
· Free and subsidised training
· Wind Worker Training Centre and Renewable Hydrogen Worker Training Centre
· TAFE Clean Energy Fund
· Victorian Skills Authority Clean Economy Skills Labs.

	Sustaining essential care services
	Home and Community Care Centre of Excellence
The Victorian and Australian Governments are jointly funding a $20.67 million Home and Community Care Centre of Excellence. Located at Holmesglen’s Moorabbin campus, the Centre will support innovation in home and community care through virtual training methods that respond to emerging technologies and best practice research. 
In addition, the Home and Community Care Centre of Excellence will: 
· establish a smart house with adaptive technology to enhance the educational experience and practical skills development of learners across various disciplines, along with a virtual reality replica smart house that enables access for students, teachers and industry across Australia
· progress qualification design in home and community-based care, including development of new micro-credentials or skill sets
· create professional development resources for educators to build their capability in emerging technologies
· function as a hub for research and development, enabling projects that contribute to the development of solutions that address real-world challenges in smart house technologies.
Health and Community Centre of Excellence
The Victorian Government is investing $60 million in the development of a new Health and Community Centre of Excellence at Kangan Institute in Broadmeadows. The Centre will deliver modern facilities including, laboratories simulating health and community services environments, flexible learning spaces and a multi-purpose immersion gallery with a 360-degree screen.
Students at the Centre will also have access to real-world learning opportunities through Kangan Institute’s partnerships with local healthcare providers like DPV Health and Northern Health.
Ongoing existing actions:
· Free and subsidised training
· Victorian Health Workforce Strategy
· Building Better TAFE Fund: A Victorian Centre of Excellence in Disability and Inclusion
· Care economy industry practice network.

	Developing Australia’s sovereign capability and food security
	Advanced manufacturing upgrades to Chisholm Institutes Dandenong campus
Funded through a $1.95 million investment through the Australian Government’s TAFE Technology Fund, the Victorian Government is delivering upgraded facilities for TAFE students to enhance hands-on learning opportunities. The upgrades mean students can now undertake specialist training in operating advanced computer numerically controlled (CNC) and coordinate measuring machine (CMM) technology, delivering skills needed in the advanced manufacturing industry.
Up to 800 Victorian students a year will benefit from learning in-demand technical skills at the new training facilities, while strengthening capability across the vocational education and training sector and supporting the growth of Victoria’s skilled workforce.
Young Farmers Upskill and Invest Scholarship
The Victorian Government is supporting the next generation of Victorian farmers through the Young Farmers Upskill and Invest Scholarship program. Recipients of the scholarship each receive up to $10,000 to boost their careers – $5,000 for new learning opportunities and another $5,000 to put their new skills into practice. The program aims to help grow careers and support the long-term sustainability of the agriculture sector.
Ongoing existing actions:
· SuniTAFE SMART Farm development
· Local Jobs First Policy & Major Projects Skills Guarantee
· Free and subsidised training
· Women in Manufacturing program.

	Ensuring Australia’s digital and technology capability
	Digital, AI and Technology Skills Centre of Excellence
The Victorian and Australian Governments are jointly funding a $30 million Digital, AI and Technology Skills Centre of Excellence. Led through Chisholm TAFE’s Frankston campus, support a national uplift in digital literacy and strengthen pathways to digital careers. 
The Centre will work with Australian businesses and technology start-ups to establish satellite campuses that deliver targeted training for critical industries. It will also scale higher-level apprenticeship models across the TAFE network, embed a relevant and responsive national tertiary curriculum, drive accelerated pathways for upskilling and reskilling in artificial intelligence skills. The Centre will facilitate rigorous applied research, evaluation and communications that establish, validate and drive best practice national in digital education and training.
Victoria’s AI Mission Statement
The Victorian Government has published an AI Mission Statement setting out how the state will responsibly harness AI to drive innovation, attract investment, boost global competitiveness, and create the skilled jobs of the future.
The Statement is backed by two new initiatives:
· $5.5 million Sustainable Data Centre Action Plan that will use transport, energy and water usage data, including recycled water, to determine where data centres can be built sustainably and build the workforce by partnering with TAFEs and businesses
· $8.1 million Digital Jobs – AI Career Conversion Program that will deliver training to upskill tech professionals into AI roles and embed AI capability in small and medium business in key industries, boosting innovation and driving competitiveness.
Victorian Digital Skills Compact
The Victorian Digital Skills Compact is a catalyst for collaboration and action – bringing together government, employers, TAFEs, Learn Locals and the wider education sector to open new doors into digital careers, widen participation and strengthen the digital skills of our workforce. It creates a shared platform to align around workforce skills needs, pool expertise, accelerate cross-sector learning and action, and amplify what works, for system-level impact.
Summer of Cyber
Victoria is partnering with the Australian Women in Security Network to provide women and gender diverse tertiary students and recent graduates with cyber ready skills, invaluable on the job experience and uplift the cyber capability for Victorian SMEs.

Establishment of a cross-industry Digital Advisory Group
Through the Victorian system of Industry Advisory Groups (IAGs), this cross-industry Digital Advisory Group will contribute to the development of digital courses that are applicable across several industries. This development should also be an input to current qualification reforms.
Cremorne Digital Hub
The Digital Talent Pathways platform is focused on helping individuals and businesses stay competitive in the evolving digital landscape, providing access to a variety of in-demand skills and courses across areas such as artificial intelligence, cybersecurity and digital marketing.
Bendigo Kangan Institute Artificial Intelligence RPL tool pilot 
The Victorian Government has invested in improving the delivery of VET qualifications through recognition of prior learning (RPL). Victoria is investing $3 million for Bendigo Kangan Institute to develop a new learner-centric Artificial Intelligence RPL Tool, to make RPL more accessible, efficient and tailored to individual needs. The tool, which will be shared across the TAFE Network, will assist employers and training providers to more rapidly and accurately assess a worker’s prior learning, including skills and competencies, helping workers avoid unnecessary training and fast-tracking their learning.
Ongoing existing actions:
· Free and subsidised training
· Digital Jobs program
· Women in Security Program
· Learn local courses
· Skills Solution Partnerships.

	Delivering reforms to improve the regulation of VET qualifications and quality
	Victorian contribution towards qualification reform through Jobs and Skills Councils (JSCs)
The Victorian Skills Authority (VSA) contributed to qualification reform by providing evidence-based analysis, implementation insights, and system-impact advice to Jobs and Skills Councils (JSCs). Through formal feedback, stakeholder engagement, and tools such as the Training Package Product Analysis Template, the VSA helped JSCs consider qualification reform principles, implementation impacts, and the relationship between product design, nominal hours, and learner access when developing Training Package Products.
Enhancing education and training pathways
The Victorian Department of Education is working with the Victorian Skills Authority’s Industry Advisory Groups to align future VET in school offerings with industry needs 
· Local Learning and Employment Networks delivered 1520 additional work experience placements within priority industries to students in years 9 and 10.
· The Colac Trade Training Centre provides accredited automotive and carpentry courses (delivered by South West TAFE) to secondary students in the Barwon South-West region. 
· TAFE Gippsland and Federation University have established a partnership, supporting regional students access 30 pathways from VET to higher education in areas such as Nursing, Community Services, Business and Education.
Ongoing existing actions:
· Pilot higher-level apprenticeship model
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