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We acknowledge the traditional Aboriginal owners of Country throughout Victoria, their ongoing connection to this land and we pay our respects to their culture and their Elders past, present and future.
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[bookmark: _Toc214375824]Secretary’s Foreword
In 2024–25, the Department of Jobs, Skills, Industry and Regions (DJSIR) advanced its economic agenda through targeted programs that built workforce capability, supported business growth and revitalised communities. This work helped deliver increased investment, new jobs and long-term benefits for communities across the state. 
Whilst delivering on the Victorian Government’s economic growth agenda, the department has also navigated a complex fiscal environment, shifting global markets and the growing need for a future-ready skilled workforce. 
Among many achievements, the department is helping drive the implementation of the Victorian Government’s Economic Growth Statement, following its launch in December 2024. More than half of the Statement’s initiatives are being led by the department, with many already delivering improved conditions for economic growth.
The department is also delivering on the Victorian Industry Policy, which was launched in June 2025 and sets a new direction for the Government’s relationship with industry, focusing on competitiveness, productivity and economic resilience. This comes alongside the department’s delivery of a range of priorities and projects that have showcased our world-class research and innovation capabilities, brought in more international students and investors, and connected our industries with global markets.
With a focus on strengthening the talent pipeline, we helped more Victorians, including in our regions, gain the skills and qualifications they need to join priority sectors and find good jobs, including through the Free TAFE program.
In our continued commitment to Aboriginal self-determination and the Yuma Yirramboi Strategy, we supported Aboriginal businesses to grow and generate greater individual and collective wealth for Aboriginal Victorians. We also released the department's first cultural safety strategy, which ensures we act and engage in a culturally safe manner – whether with our staff, stakeholders, or the community.
We boosted Victoria’s visitor economy and creative industries, and expanded opportunities for Victorians to enjoy sports and outdoor recreation. By investing in these sectors, we have maintained Victoria’s position as a leading cultural and major events destination that invites visitors and Victorians to experience everything our cities and regions have to offer. 
Guided by our values of Accountability, Integrity and Respect, our people have served the public with distinction. They have shown commitment to building a stronger economy and making Victoria the best place to live, work, stay, experience, invest and study.
Thank you to our team members for their dedication and contributions to the department’s achievements; it is with your support that we are driving growth across Victoria’s economy now and for the future.
[bookmark: _Toc214375825]Accountable Officer’s Declaration
In accordance with the Financial Management Act 1994, I am pleased to present the Annual Report of the Department of Jobs, Skills, Industry and Regions for the year ending 30 June 2025.
Matt Carrick
Secretary
[bookmark: _Toc214375826]About the department
About us
Established on 1 January 2023, the Department of Jobs, Skills, Industry and Regions (DJSIR) brought together government portfolios focused on building a prosperous future for our state and its people, our businesses and industries, and our communities and regions.
As at 30 June 2025, our work supported 7 ministers spanning 9 portfolios; with the department operating across metropolitan Melbourne, regional Victoria and 23 international offices. We also oversee a significant number of public entities, including public corporations, regulatory authorities and specialist boards and work closely with many government, industry and community stakeholders.
Our values of Accountability, Integrity and Respect underpin everything we do.
Our purpose
The Department of Jobs, Skills, Industry and Regions (DJSIR) is focused on growing Victoria’s prosperity, building the productive capacity of our economy and increasing participation – by creating more opportunities for people through skills and jobs; helping businesses and industries to thrive; and building vibrant communities and regions.
For Victoria, this means:
Growing prosperity by creating more opportunities for people through skills and jobs
We’re helping people access training, and get the support and skills they need to find and succeed in work. As Victoria’s demand for skilled workers increases, we’re bringing employers, Victoria’s TAFE Network, universities, other training and education providers and employment services together so businesses and industries have access to a world‑class workforce and more Victorians can achieve their education and career aspirations.
Building the productive capacity of our economy to help businesses and industries thrive
We’re helping businesses and industries grow, adapt and transition. By strengthening Victoria’s business environment and global connections, we’re attracting investment, helping build new industries and supporting the expansion of Victorian businesses into international markets. We’re fostering research, innovation and commercialisation, digital and creative economies, and advanced manufacturing. We’re also working to cement Victoria’s position as Australia’s leading tourism and major events destination.
Increasing participation and supporting vibrant communities and regions
We’re creating the conditions that support vibrant and resilient regions, and encourage participation in the economy, community, the creative industries, sport and recreation. Our tailored, place‑based approaches enhance connectedness, boost liveability, leverage local economic strengths and opportunities, and improve access to community infrastructure. We’re working to support Aboriginal self‑determination through employment, education and training and economic development. Our relationships across government, communities and businesses aspire to ensure the benefits of a robust economy are available to all Victorians – supporting a stronger and fairer society. We are committed to incorporating self‑determination into how we work as a department.
[bookmark: _Toc214375827]Changes to the department during 2024–25
Portfolio and ministerial changes
On 19 December 2024, the Premier announced changes to the Victorian Cabinet. There was a resultant change in some portfolios and accountable ministers: 
· The Hon. Danny Pearson, Minister for Economic Growth and Jobs, as the department’s Coordinating Minister.
· Ms Jaclyn Symes, as Minister for Regional Development.
· The Hon. Colin Brooks as Minister for Industry and Advanced Manufacturing in addition to Minister for Creative Industries.
· The Hon. Natalie Suleyman as Minister for Small Business and Employment.
There were no changes to the ministers serving the Skills and TAFE; Tourism, Sport and Major Events; Outdoor Recreation; or Community Sport portfolios.
As part of the changes, the Medical Research portfolio was retired and incorporated into the Economic Growth and Jobs portfolio. 
The 4 standalone Employment, Small Business, Jobs and Industry, and Economic Growth portfolios were retired and incorporated into the new portfolio structures.
Change effective 1 March 2025
On 18 February 2025, the Governor in Council issued an order under section 11(b) of the Public Administration Act 2004 to abolish the Latrobe Valley Authority as an Administrative Office of DJSIR, which came into effect on 1 March 2025.
[bookmark: _Toc214375828]Direct costs attributable to machinery of government changes
In December 2022 and October 2023, the government issued administrative orders restructuring some of its activities via machinery of government (MoG) changes. As result of the MoG changes, the department incurred the following additional direct costs in 2024–25:
	[bookmark: TableColumnHeadings_1]Department of Jobs, Skills, Industry and Regions
	Costs incurred ($)
	Anticipated future costs 
(1 July 2025 onwards) ($)

	IT and records management 
	1,130,117
	100,000

	Total
	1,130,117
	100,000



Anticipated future costs attributable to the MoG changes mainly relate to Network, Infrastructure and Data systems migrations.
There were no direct costs attributable to the MoG changes that have been incurred by the entities that are consolidated into the department’s annual report pursuant to section 53(1)(b) of the Financial Management Act 1994.
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On 31 July 2025, the department implemented a realigned organisational structure and commenced consultation for proposed changes to deliver the government’s agenda effectively and efficiently in line with budget decisions. 
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[bookmark: _Ref210205589]DEPARTMENT OF JOBS, SKILLS, INDUSTRY AND REGIONS – ORGANISATIONAL CHART
AS AT 30 JUNE 2025
[image: DJSIR Organisation Chart as at 30 June 2025.]
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The department supported 7 ministers across 9 portfolios. 
As at 30 June 2025, they were: 
	[bookmark: TableColumnHeadings_2]Minister
	Role

	The Hon. Danny Pearson MP
	Minister for Economic Growth and Jobs
DJSIR Coordinating Minister 

	The Hon. Colin Brooks MP
	Minister for Industry and Advanced Manufacturing
Minister for Creative Industries

	Mr Steve Dimopoulos MP
	Minister for Tourism, Sport and Major Events
Minister for Outdoor Recreation

	The Hon. Ros Spence MP
	Minister for Community Sport

	The Hon. Natalie Suleyman MP
	Minister for Small Business and Employment

	Ms Jaclyn Symes MP
	Minister for Regional Development

	The Hon. Gayle Tierney MP
	Minister for Skills and TAFE



The department also provides advice and support to parliamentary secretaries. 
As at 30 June 2025, they were:
	[bookmark: TableColumnHeadings_3]Parliamentary Secretary
	Role

	Ms Luba Grigorovitch
	Parliamentary Secretary for Outdoor Recreation

	Ms Katie Hall
	Parliamentary Secretary for Creative Industries

	Mr Paul Hamer 
	Parliamentary Secretary for Jobs

	Ms Michaela Settle
	Parliamentary Secretary for Regional Victoria
Parliamentary Secretary for Community Sport



[bookmark: _Toc214375831]Legislation administered by the department
The department’s website (DJSIR) details DJSIR-administered legislation from 1 January 2023 onwards.
[bookmark: _Toc214375832]Executive Board
The DJSIR Executive Board is the department's primary governance body. The Executive Board is a forum for the collective stewardship of the department and is responsible for supporting the Secretary to deliver on the department’s remit.
At 30 June 2025, members of the Executive Board were: 
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	Role

	Matt Carrick
	Secretary

	Xavier Csar
	Chief Executive Officer, Regional Development Victoria

	Claire Febey
	Chief Executive, Creative Victoria

	Lill Healy
	Deputy Secretary, Skills and Employment

	Danni Jarrett
	Deputy Secretary, Industry, Trade and Investment 

	Julian Lyngcoln
	Deputy Secretary, Economic Policy, Projects and Coordination

	Georgina McCann
	Deputy Secretary, Sport and Experience Economy

	Heather Ridley
	Deputy Secretary, Corporate Services

	Daniel Rodger
	Chief Financial Officer


[bookmark: _Toc214375833]Audit and Risk Committee
The Audit and Risk Committee (ARC) is an independent body established in accordance with the Standing Directions 2018 under the Financial Management Act 1994. The Secretary appoints all committee members based on their qualifications and experience to ensure that the committee can adequately discharge its duties. The department’s Chief Finance Officer and the Chief Audit Officer are standing invitees to all ARC meetings; the ARC meets at least 6 times each year, with the authority to convene additional meetings, as circumstances require.
The ARC provides the Secretary with independent assurance on the department’s:
· financial and performance reporting
· risk oversight and management
· systems and processes in relation to integrity, audit, strategic and emerging risks, and internal controls
· legislative and policy compliance.
In 2024–25, the ARC members were:
	[bookmark: TableColumnHeadings_5]Name
	Role
	Period

	Peter Lewinsky AM
	Chair and Independent Member 
	1 July 2024 to 30 June 2025

	Nanette Fitzgerald 
	Executive Director, Industry Development, Construction, Manufacturing and Talent
	1 July 2024 to 30 June 2025

	Max Coffman
	Deputy Chief Executive, Creative Victoria
	1 July 2024 to 30 June 2025

	Deirdre Blythe
	Independent Member
	1 July 2024 to 31 December 2024

	Carole Alt
	Independent Member
	1 July 2024 to 30 June 2025
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Creative Industries portfolio 
· Arts Centre Melbourne
· Australian Centre for the Moving Image
· Docklands Studios Melbourne
· Film Victoria (trading as VicScreen)
· Geelong Arts Centre
· Melbourne Arts Precinct Corporation
· Melbourne Recital Centre
· Museums Victoria
· National Gallery of Victoria
· State Library Victoria
· The Wheeler Centre
Economic Growth and Jobs portfolio
· Breakthrough Victoria
· LaunchVic
Industry and Advanced Manufacturing portfolio
· Office of the Local Jobs First Commissioner
Outdoor Recreation portfolio
· Game Management Authority
· Victorian Fisheries Authority
Regional Development portfolio
· Office of the Cross Border Commissioner
· Regional Development Victoria
Skills and TAFE portfolio
· Adult, Community and Further Education Board
· AMES Australia
· Bendigo Kangan Institute
· Box Hill Institute
· Chisholm Institute
· Goulburn Ovens Institute of TAFE (GOTAFE)
· Holmesglen Institute
· Melbourne Polytechnic
· South West Institute of TAFE
· Sunraysia Institute of TAFE (SuniTAFE)
· TAFE Gippsland
· The Gordon Institute of TAFE
· VET Development Centre
· Victorian Skills Authority
· William Angliss Institute
· Wodonga TAFE
Small Business and Employment portfolio
· Victorian Small Business Commission
Tourism, Sport and Major Events portfolio
· Australian Grand Prix Corporation
· Kardinia Park Stadium Trust
· Melbourne and Olympic Parks Trust
· Melbourne Convention Bureau
· Melbourne Cricket Ground Trust
· Professional Boxing and Combat Sports Board
· Puffing Billy Railway Board
· State Sport Centres Trust
· Victorian Convention and Event Trust
· Victorian Institute of Sport
· Visit Victoria
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Corporate Services
The Corporate Services Group (CSG) was a key enabler of the department’s ability to deliver government priorities efficiently, effectively, and with integrity. With expertise spanning people and culture, finance, investment and procurement, strategic communications, information technology and workplace services, integrity services, legal and legislation, and emergency management, CSG delivered essential whole-of-department services. These capabilities supported the department to develop its highly capable workforce, provide robust governance frameworks, and innovative, data-driven decision-making processes.
The group played a pivotal role in enhancing efficiency, managing risk, and improving organisational outcomes. It worked to ensure compliance with legislative obligations while aligning resources, systems, and policies to the strategic objectives of the department. Its role in emergency management ensured preparedness and responsiveness during crises, helping people and maintain critical services. 
As a cornerstone of operational excellence, CSG enabled the department to meet stakeholder expectations while continuously improving service delivery and organisational performance.
Creative Victoria
Creative Victoria championed and supported the state’s creative industries, growing the $41.2 billion creative economy for the benefit of Victorians. It invested in the people, organisations, events and projects that make Victoria the creative state.
The group backed the career development of creative workers, supported the sustainability of creative organisations, and ensured that Victorians have access to creative and cultural opportunities, wherever they live. Underpinned by the principle of First Peoples first, and with self-determination embedded in policies and programs, the group helped platform First Peoples creative leadership and supported the growth of a strong First Peoples creative sector. The group continued to develop the next Creative State strategy, which will outline the Victorian Government’s objectives and actions for the arts and creative industries in Victoria over the coming 4 years. Creative Victoria also oversaw the state’s $9 billion plus portfolio of creative and cultural facilities, assets and collections, including Victoria’s iconic public cultural institutions which welcomed more than 11.6 million visitors this year. 
Economic Policy, Projects and Coordination
The Economic Policy, Projects and Coordination (EPPC) group brought together advanced capabilities in economics and public policy, strategic analysis, data and modelling, program design and evaluation, project management, delivery and assurance. The group worked in partnership across the department, bringing its deep understanding of the Victorian economy, analytical rigour, expertise in policy, program design and focus on continuous improvement to provide a sound platform for new initiatives and acted as a departmental centre of analytical and policy excellence. 
EPPC provided leadership in economic policy, including input to the Victorian Government’s economic strategy. It also played a significant coordination role, providing central line-of-sight to enable cross-cutting initiatives to be developed and delivered successfully. This included coordinating implementation of DJSIR’s initiatives in the Victorian Government’s Economic Growth Statement.
EPPC worked in partnership with policy and program delivery areas on strategic projects and initiatives to provide value through evidence-informed decision-making, structured thinking and problem solving, compelling communication and strong project management discipline. 
EPPC had portfolio responsibilities for Aboriginal economic development. It drove the implementation of the Yuma Yirramboi Strategy – a coordinated plan to support parity in economic opportunities, prosperity and social outcomes for First Peoples communities in Victoria. First Peoples culture and language are central to the strategy’s aspirations, and the group worked to strengthen these through structured investment and capacity building. Its commitment to the Treaty process, including work to get the department prepared for Treaty, enabled valuable contributions to state-wide Treaty negotiations. The work performed supported the department’s priority objectives and provided a pathway to operational success.
Industry, Trade and Investment
The Industry, Trade and Investment (ITI) group worked closely with businesses, locally and globally, to grow Victorian jobs by supporting international competitiveness, productivity and economic resilience. It championed Victoria as a destination of choice for trade and investment, international education and innovation. ITI harnesses specialist knowledge of key industries and global markets to develop policies and programs that advance Victoria’s priority sectors, boost trade activities, enhance productivity and contribute to economic growth.
ITI did this by forming trust-based relationships with businesses – from global enterprises to small businesses and startups; developing and delivering policies and programs that drive economic growth, facilitating new investment and business expansion; supporting small businesses to start and grow and advocating for a competitive, fair and inclusive business environment. ITI also managed key government venues used in business engagement and delivering business event hosting opportunities across the Victorian Government.
ITI supported key industry and manufacturing capabilities, including securing defence-related investment, supply chain capabilities and workforce talent. ITI strengthened the state’s health technologies and medical research sector and innovation and digital ecosystems to boost productivity and competitiveness and delivered departmental programs to accelerate the growth and impact of Victoria’s research translation and commercialisation capabilities.
ITI provided oversight of all priority project investments that are going through regulatory approvals, to reduce delays and enhance accountability across government departments and agencies; whilst supporting agencies, regulators and statutory authorities to meet required approval deadlines for priority project investments. 
ITI connected the state to global opportunities, including through the Victorian Government Trade and Investment (VGTI) network; establishing and deepening relationships with strategic partners globally supporting Victorian businesses to excel in global markets and developing, attracting and supporting world-class talent, including skilled migrants and international students.
Regional Development Victoria
Regional Development Victoria (RDV) is dedicated to fostering vibrant, thriving, and inclusive regional communities across Victoria. As the state's leading regional economic development agency, RDV is committed to creating jobs, delivering essential infrastructure, and enabling transformative investments that drive economic growth. By leveraging the unique strengths of each region, RDV ensures that economic growth and prosperity is shared throughout Victoria. 
RDV acts as a trusted partner, coordinating efforts across government and regional stakeholders to ensure cohesive and effective economic development activities. Together, they unlock the potential of Victoria's regions, fostering a future of shared prosperity and growth.
RDV drove investment, prioritising opportunities that aligned with the distinct economic strengths of each region. Through its place-based insights, expertise, and connections, RDV facilitated strategic investment opportunities, attracting both domestic and international investors. RDV engaged deeply with regional businesses to identify opportunities for reinvestment, address workforce needs and facilitate pathways to new markets.
RDV’s approach was strategy-led and informed by evidence and local insights. RDV worked collaboratively with communities and stakeholders to develop economic development initiatives that were responsive to regional contexts. By aligning its efforts with government policy, RDV promoted strategic investments that delivered significant economic impact.
Skills and Employment
The Skills and Employment (SE) group worked to give Victorians the opportunity to access the knowledge, skills and attributes they need to participate in today’s workforce, prepare for the jobs of the future and achieve their educational and employment aspirations. It worked with businesses to ensure they have access to the skilled workers they need and partnered with local community organisations to encourage innovative ways to create inclusive job opportunities. 
The group’s responsibilities included making sure that Victorians are supported to seek training and obtain safe, secure, fair and sustainable jobs in priority sectors such as the clean economy, care economy, and construction industry. 
The group oversaw the Victorian Vocational Education and Training (VET) system and were focused on ensuring delivery of quality training aligned with skilled workforce needs, and improving outcomes for learners and industry. SE led stewardship of the Victorian TAFE Network through the Office of TAFE Coordination and Delivery, informed by the group’s partnership with the Victorian Skills Authority. 
SE’s stewardship of the apprenticeship system supported apprentices and trainees through Apprenticeships Victoria to meet Victorias’s workforce priorities. SE collaborated with other governments across Australia to lead a national quality training system and drive better outcomes through the higher education system. The group partnered with universities to meet government priorities, supported the Adult, Community and Further Education Board to drive better pathways through pre-accredited training and led employment-related program delivery with a focus on supporting the people who need support into work. 
The group’s strong working partnership with the Victorian Aboriginal Education Association Inc and Aboriginal Community Controlled Registered Training Organisations supported continued improvement in skilling outcomes for Aboriginal learners. This underpinned the work of Aboriginal self-determination in SE, supported by the Closing the Gap policy initiative within the National Skills Agreement and guided by the Marrung Aboriginal Education Plan 2016–2026. 
Sport and Experience Economy
The Sport and Experience Economy (SEE) group worked to create positive experiences and strengthen Victoria’s profile through sport, tourism, events and outdoor recreation from local communities to the international stage. 
It supported the vibrant and resilient tourism and events sectors that drive sustainable and inclusive economic growth; facilitated innovation and new investment; and strengthened Victoria’s reputation and status as a leading destination for tourism, sport and events.
[bookmark: _Int_Br6JVZjO]The group also worked to inspire and enable Victorians to be more active and participate in sport and recreation. This benefited the Victorian community by improving overall health and wellbeing, creating stronger and more inclusive communities, delivering economic growth and jobs, and enhancing liveability across Victoria.
SEE coordinated outdoor recreation functions including those related to game hunting, fishing and boating, working closely with the Victorian Fisheries Authority and the Game Management Authority.
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1. Create jobs and attract investment
· Stimulated the creation of 3,054 jobs and capital expenditure of $1,172 million in the Victorian economy
· Progressed the Nyaal Banyul Geelong Convention and Event Centre precinct. Construction is supporting 1,450 jobs and 700 ongoing jobs when in operation 
· Secured the creation of around 150 new jobs and over $23 million in capital expenditure on defence, aviation and aerospace-related projects in Victoria
· Launched the Victorian Defence Vision Statement in March 2025, outlining the state's agenda to realise defence opportunities and drive broader economic development for the sector and adjacent industries
· Supported over 130 Victorian defence and space businesses, research organisations and entities to exhibit on the Victorian Government Pavilion at the Land Forces and Avalon Airshow trade shows
· Supported Australia’s largest staircase manufacturer, S&A Stairs in Braeside for a major expansion, which will see the company produce an extra 7,800 staircases each year, supporting more housing across Victoria
· Secured the headquarters of the Additive Manufacturing Cooperative Research Centre (CRC) – an industry-led research organisation to develop the 3D printing sector. With most research conducted in Victoria, more than $116 million will go into new manufacturing technologies – expected to boost our economy by almost $2.8 billion over 15 years 
· Established the Investment Coordinator General as an escalation point to aid agencies, regulators and statutory authorities to meet required approvals deadlines for major projects of state significance. This new oversight will reduce delays and enhance accountability across government departments and agencies
· Established the Investment Front Door offering a streamlined approach for businesses engaging with the Victorian Government, serving as a single-entry point for all investment-related support 
· Supported 9 small and medium-sized Victorian manufacturers through Round 2 of the Manufacturing Growth Program with more than $1.9 million in funding. The projects aim to improve productivity and competitiveness and are expected to create more than 80 new jobs and leverage more than $9.5 million in investment
· Attracted significant technology investment projects from India including Firstsource, which opened its Australian HQ and Innovation centre focused on accelerating AI adoption, creating 400 jobs; and Sonata Software, a global tech company, established its Centre of Excellence in Melbourne to meet the growing demand for generative AI and data solutions, creating 100 highly skilled jobs 
· Fluence, a world-leading battery energy storage system (BESS) company expanded its Australian headquarters in Victoria, creating up to 100 highly‑skilled jobs and boosting the local cleantech ecosystem 
· Provided support to Lunar Outpost Oceania – the Melbourne-based division of Lunar Outpost specialising in advanced robotics solutions with a global workforce of 150 employees, to undertake a commercial pilot in the mining sector. Lunar Outpost will create up to 21 new jobs for Victorians, and invest up to $600,000 in capital expenditure for the state 
· XOCEAN established its Melbourne Technical Centre, a state-of-the-art operational hub for the company’s growing fleet of uncrewed surface vessels (USVs) which provides ocean data to the world’s major renewables companies 
· Good Food Partners, a joint venture between Arnott’s and Diver Foods, consolidated and expanded its Victorian operations for the “Better for you” food hub. The project created 20 new jobs and attracted a capital investment of $60 million
· Opened the Moderna Technology Centre – Melbourne in Clayton in December 2024. The facility is the first population-scale mRNA manufacturing facility in the Southern Hemisphere, with capacity to produce up to 100 million vaccine doses each year. More than 500 jobs were supported during the construction phase, with 140+ people employed by Moderna Australia 
· Launched the Australian Centre for Artificial Intelligence in Medical Innovation (ACAMI) at La Trobe University in September 2024, specialising in the application of artificial intelligence to accelerate medical innovation and new vaccines and therapies. The first artificial intelligence supercomputer of its kind in Australia was launched at the centre in June 2025, supporting acceleration of research into clinical trials and new treatments to improve health outcomes 
· Supported 15 Victorian research projects with more than $2 million to accelerate new mRNA-based treatments for HIV, inflammatory disease and hard-to-treat cancers through the mRNA Victoria Research Acceleration Fund
· Supported 17 business associations, including trader groups, business chambers and industry associations, to provide services to multicultural businesses, including activities such as promotional campaigns and festivals to attract visitors; development of multilingual resources for specialised industries; awards to recognise exceptional multicultural businesses; and face to face networking and capability building for women in business
· Continued supporting long-term unemployed jobseekers into work through the Jobs Victoria Mentors Program across 5 locations. Between October 2023 and June 2025, the program supported over 3,300 jobseekers into work across 2 years of delivery
· Placed over 130 trainees in the Victorian Public Service through the Youth Employment Scheme and over 280 jobseekers into employment through Work and Learning Centres 
· Delivered Tradie Bootcamp – a 2-week pre-employment program helping women start construction apprenticeships by building skills and industry connections. With 19 of 20 graduates still in the industry, the program highlighted the success of the Priority Apprenticeships Model through strong partnerships and targeted support
· Developed the VET Workforce Career Pathway Program (TAFE Network Pathway) in partnership with the Office of TAFE Coordination and Delivery, WorkSafe, the TAFE Network and the Department of Education. The program provides a supported pathway for injured workers, unable to return to their work, to re-train to become TAFE teachers 
· Established employment ‘Thrive Hubs’ in Broadmeadows and Frankston in partnership with the Brotherhood of St Laurence. Thrive Hubs collaborate with industry experts, training providers and individuals with lived experience to develop effective employment and educational pathways for jobseekers facing barriers to employment, with a focus on young people
· Facilitated a 14% growth in the Free TAFE offering Certificate IV in Training and Assessment commencements for the TAFE Network, with 3,072 commencements in 2024 compared to 2,691 in 2023
· Continued to invest in the VICSCREEN strategy, which delivered a record $502 million in direct Victorian expenditure and created over 8,100 local jobs in 2024–25. These projects included:
War Machine – Produced, directed and co‑written by Victorian filmmaker Patrick Hughes and filmed in Bright and Myrtleford, this project delivered $7.5 million in regional Victorian expenditure and injected $73 million directly into the Victorian economy, creating around 2,000 job opportunities
All Her Fault – Based on Andrea Mara’s bestselling novel and starring Emmy® winner Sarah Snook, this project injected over $70 million directly into the Victorian economy, creating more than 2,000 job opportunities for Victorian screen industry workers and supporting 430 local businesses
The Family Next Door – Based on the global bestselling novel by Victorian author Sally Hepworth, this ABC drama created more than 275 jobs for Victorian cast and crew, injecting over $9.7 million into the Victorian economy including 2 placement opportunities that upskilled emerging female screen practitioners. Filming took place in Melbourne’s bayside suburbs and the Surf Coast including Anglesea and Torquay
Do Not Watch This Show – Based on Andy Lee’s bestselling books, the ABC children’s animated series created more than 70 jobs for Victorian screen workers across animation and post-production, including 5 junior animator placements. Independent Victorian production company Studio Moshi produced the animation for the series
Knee High Spies – Produced by Victoria’s Werner Film Productions, this ABC children’s series created 160 job opportunities for Victorian screen workers, including upskilling and professional development opportunities in direction, props/puppetry and visual effects.
· Encouraged Wētā FX: VFX to establish a permanent base in Melbourne in April 2025, in recognition of the economic and cultural benefits of a strong screen industry
· Continued advancing the Melbourne Arts Precinct Transformation, Australia’s biggest cultural infrastructure project, which is creating more than 11,000 new jobs during construction. 
2. Identify and address current and future skills needs
· Delivered the Victorian Skills Plan for 2024 into 2025. It prioritises actions to deliver knowledge and skills that strengthen economic growth and enable the delivery of the Housing Statement, Big Build and clean economy transition, make it easier for people to access VET, up-skill and re-skill, and better connect secondary school students to the world of work
· Delivered the 2024 Employment Projections dashboard, which provides Victorians with comprehensive data on Victoria’s future workforce needs across occupations, industries and regions
· Delivered the 2025 Victorian Student Satisfaction Survey to over 190,000 government-subsidised VET students and the 2025 Victorian Employer Satisfaction Survey to over 31,000 employers of apprentices and trainees
· Supported the VET Development Centre (VDC) in the design and delivery of professional learning for the VET workforce across Victoria. The VDC recorded over 3,100 registrations for Victorian Government-funded programs in 2024
· Provided high-quality information about VET courses, training providers and support services in response to 19,201 Victorian enquiries through the TAFE and Training Line
· Provided careers and skilling advice to 29,835 Victorians wanting to enter the workforce, transition to a new job, start training, re-skill or upskill through Skills and Job Centres
· Partnered with the Australian Government to deliver the $1.4 million Choose Tourism Program to promote visitor economy careers and support worker retention. Initiatives included a careers expo, a suite of online micro-credentials addressing skills gaps, and advocacy and advisory services for young tourism professionals, including the Emerging Tourism Leaders' Summit and Tourism Jobs Expo. More than 750 people attended the Tourism Jobs Expo with over 50 exhibitors participating
· Partnered with the Australian Women in Security Network to deliver the Summer of Cyber pilot, an Australian-first program which provides women and gender diverse tertiary students with job-ready cyber skills while significantly enhancing the cyber capability and resilience of Victorian SMEs and startups. A total of 44 students and recent graduates were matched with 22 businesses in this pilot, with some students securing employment immediately after completing the program
· Commenced the Global Cyber Talent Migration Support Program which expects to reach 90,000 global cyber professionals with in-demand skills and connects suitable leads with Victorian employers
· Launched Victoria’s Health and Medical Research Workforce Action Plan, to build a more diverse, secure and highly-skilled workforce, backed by almost $3 million in funding
· Supported 1,070 Victorians to reskill for jobs in the digital economy through the Digital Jobs Program. Digital Jobs helped build the state’s digital workforce by providing training, employability support and on-the-job learning opportunities to reskill mid-career workers with specialist digital skills
· Delivered 6 Skills Solutions Partnerships pilot projects to address critical skills shortages in priority sectors including healthcare, digital, advanced manufacturing and clean economy. The program has successfully brought training providers and industry together to co-design and pilot new training solutions that businesses need to upskill and grow their workforce
· Helped to address critical workforce shortages and future skills needs across the state’s priority industries by nominating 5,000 skilled migrants through Victoria’s 2024–25 Skilled Visa Nomination Program, including:
2,000+ skilled migrants nominated to live and work in Victoria’s regions to assist in meeting regional skills needs, including more than 190 nominations of regional senior chefs, hotel managers and other hospitality and tourism workers
1,160+ doctors, nurses, and allied health workers 
180+ social services workers
850+ early childhood, secondary and other teachers
560+ skilled migrants working in advanced manufacturing, engineering, infrastructure, information technology and renewable energy
· Supported over 1,000 business owners and investors by nominating them for permanent business and investor visas, and provided tailored assistance to link their businesses to Victorian Government services
· Supported 1,438 skilled professionals living in Victoria to obtain assessment of their overseas qualifications to assist them to undertake further work and study
· Supported delivery of specialised training and mentoring to around 50 participants and designed and/or delivered 5 courses through the Monash mRNA Workforce Training Centre 
· Funded over 30 TAFEs, Learn Locals and community services organisations across Victoria through the Reconnect Program to support more than 1,700 people not engaged in employment or education to access training, support and skills development
· Enabled 47,000+ students to commence Free TAFE courses in 2024, saving them more than $166 million in tuition fees. This includes:
25,300+ women
5,000+ students with a disability 
14,900+ culturally and linguistically-diverse students
11,000+ students studying in regional Victoria
10,100+ unemployed
· Funded the delivery of free or low-cost place-based pre-accredited programs by Learn Locals to 28,200 learners through the Adult, Community and Further Education Board (ACFE Board)
· Worked in partnership with First Nations stakeholders to sign a bilateral agreement with the Australian Government to invest in the capability, sustainability, and growth of the Aboriginal Community Controlled (ACC) and First Nations owned (FNO) training sector
· Announced National Skills Agreement funding of $19.06 million for building foundation skills such as literacy, numeracy and digital literacy, which are crucial for successful participation in VET and the workforce; and $61.5 million for improving VET completions through initiatives like improved student support, enhanced training quality, and addressing barriers to completion
· Expanded the Free TAFE Literacy and Numeracy Support Program which improves foundational literacy and numeracy focusing on vocational reading, writing, numeracy and communication skills. There were 11,405 commencements in 2024 compared to 2,564 in 2023. The program has proven particularly beneficial for individuals who have gaps in their foundational skills, potentially impacting their ability to complete their chosen qualification 
· Grew regional Free TAFE with 25% more commencements in 2024 when compared to 2023, particularly in care economy and housing programs, targeting sectors with critical regional skills needs
· Announced a $50 million investment to establish the Melbourne Polytechnic Future of Housing Construction Centre of Excellence, jointly funded by the Commonwealth
· Improved TAFE course planning to align with Victoria’s priority skills areas – such as Free TAFE, the care economy, clean energy, and housing – resulting in increased delivery in priority areas of 13.1% in 2025 compared to the same time in 2024
· Launched the Apprentice Helpdesk in June 2025 based on the recommendations in the Apprenticeships Taskforce Final Report. The helpdesk handles apprenticeship and traineeship-related questions and concerns, via phone, email and web form enquiry. In the first month of service, it handled an average of 90 calls a week from apprentices, employers, family members and providers. Issues raised included employer and workplace, wages and conditions, mental health, training provision and accessing support
· Launched the Apprentice Employee Assistance Program in September 2024, offering free, confidential phone and video counselling 24/7 for all Victorian apprentices and trainees. Available for a limited number of sessions with psychologists or social workers, since October 2024, 67 have used the service and over 170 have registered
· Piloted the Apprentice Mental Health Training Program in partnership with Chisholm, Holmesglen and The Gordon, with delivery by Caraniche. Over 250 apprentices attended a series of in-class foundation sessions and employers participated in online mental health literacy sessions. Due to its success, the remainder of 2025 will see an expansion of topics for both participants and employers
· Implemented the TAFE Network Courseware Model following a successful pilot. It enables collaborative development and use of high-quality teaching and assessment materials across the network to support best practice in education
· Implemented the Industry Engagement CRM module across 6 TAFE institutes to support end-to-end management of industry relationships and ensure consistent, streamlined engagement across TAFEs
· Invested $3.6 million in the GameChanger Academy, developing in-demand screen industry skills for VFX, digital effects, games and animation to help address skills shortages and meet workforce demand
· Invested in the Creative Learning Partnerships Program which provides opportunities for schools to work in partnership with a creative professional, collective or organisation. Supported 35 creatives working at 20 schools, bringing creativity to the forefront of learning for 1,257 students and upskilling 89 teachers.
The 2023–24 Annual Report stated that 100+ participants were supported through the 2023–24 Change Our Game Women in Sports Media Program. The actual number of participants supported in 2023–24 was 21, with 100+ participants supported across the entire program.
[bookmark: _Hlk193982835]3. Strengthen the business environment and develop key industries
· Delivered $2.5 million investment in enabling infrastructure at the Portland North Employment Precinct and helped secure Bunnings Warehouse as the anchor tenant. This will create around 50 jobs during construction, and more than 50 new jobs once the store opens later in 2025
· Partnered with Koala Cherries water pipeline project in Yarck, which led to secured irrigation water, enabled future orchard expansion and is expected to create 72 new jobs 
· Supported the delivery of 23 major events with Visit Victoria and funded by the Major Events Fund, including the Melbourne Winter Masterpieces French Impressionism exhibition at the NGV and the RISING Festival
· Supported the Australian Grand Prix Corporation to deliver another record attendance at the 2025 Formula 1 Australian Grand Prix with an estimated crowd of 465,498, beating the previous record set in 2024 by over 13,000 people
· Supported the delivery of the biggest Australian Open to date. The competition drew a record crowd of more than 1.2 million tennis fans over 3 weeks and contributed more than $565 million to Victoria's economy
· Delivered $1.3 million to Victoria’s Visitor Economy Partnerships and Regional Tourism Boards under the Regional Tourism Network Industry Strengthening Program to deliver capability building training and support for businesses 
· Enforced ticket scalping provisions for 22 declared major events by removing 6,000+ ticket listings from secondary ticketing platforms and issuing 70 penalty infringement notices for breaches of the Major Events Act 2009
· Supported 29 international events with the Melbourne Convention Bureau through the Business Events Fund, including the World Congress on Menopause 2024 
· Supported new and improved tourism infrastructure projects across regional Victoria through the $8 million Enabling Tourism Fund 2024 and the $62 million Regional Tourism Investment Fund including the launch of the fully-accessible, all‑seasons houseboat on the Murray River at Mildura and the opening of the new exhibition space at the Trafalgar Holden Heritage Car Museum
· Contributed to the development and implementation of the Government’s Economic Growth Statement, noting DJSIR is leading delivery of more than half of the 40+ initiatives in the statement
· Undertook comprehensive analysis of the importance of the care economy to Victoria’s economy and opportunities to improve productivity in the sector
· Released the Victorian Industry Policy, which provides the state’s framework to drive competitiveness and productivity, build economic resilience and seize emerging opportunities to drive better outcomes for all Victorians
· Continued to support a strong local business environment by providing opportunities for local, small-to-medium-sized enterprises (SMEs) to participate in both small and large government projects through Local Jobs First, which sets minimum local content and other requirements on strategic projects
· Progressed a reform package to strengthen the Local Jobs First Act 2003 to further maximise opportunities for local jobs and businesses to ensure that Victoria continues to be the leading Australian jurisdiction championing local industry and worker participation on major government projects
· Expanded the scope of the Fair Jobs Code policy and implemented updates to enhance the Fair Jobs Code assessment due diligence checks
· Sponsored the Australian Information Security Association (AISA) to deliver the 2024 Australian Cyber Conference – the Southern Hemisphere’s largest cyber conference – in Melbourne. The conference attracted 5,500+ delegates, with an estimated $18.3 million economic contribution to Victoria
· Sponsored Australian Manufacturing Week at the Melbourne Convention and Exhibition Centre in May 2025. It was the largest Australian Manufacturing Week event to date, with 400+ stalls and over 20,000 attendees across 4 days
· Released the Victorian Prefabricated Construction Directory, which showcases the range of products and supply‑chain capabilities of Victoria’s Modern Methods of Construction sector and makes it easier for procuring government agencies and industry to find manufacturers that can meet specific project requirements
· Celebrated the 30th anniversary of the Premier’s Awards for Health and Medical Research which honoured the outstanding achievements of 6 of Victoria’s early career health and medical researchers
· Sponsored AusBiotech National Conference to deliver:
the 2024 AusBio Invest, Australia’s premier life sciences investment event. It included business partnering and 23 private and public companies presenting investment pitches to 330+ registered delegates including private investors, venture capitalists and global pharmaceutical and biotechnology companies from 14 countries
the 2024 AusBiotech National Conference, Australia’s leading life sciences conference. With over 1,600 delegates from 22+ international countries, it featured an industry-led program with more than 260 speakers across 60+ sessions developed to inform, educate, celebrate and inspire the health technology community and facilitated 2000+ business partnering meetings 
· Supported BioMelbourne Network to deliver a key event package of 2 biosymposiums; 4 bioforums; one masterclass workshop series; a Women in Leadership Awards ceremony; 2 CEO luncheons and 2 industry roundtables for Victorian biotechnology and medical technology companies. The industry forum with BioNTech’s Innovation Centre on pathways to translate mRNA research into clinical-grade products suitable for clinical trials was attended by 166 scientists and biotech industry representatives from across Australia
· Delivered a full-day convention attended by 82 mRNA Victoria grant recipients to share RNA‑based research outcomes, discuss issues and facilitate collaboration 
· Supported the Australian Medtech Manufacturing Alliance (AMMA) – delivered by the BioMelbourne Network with other peak industry body partners – as a united industry voice for local medtech manufacturers supplying Victorian hospitals and health sector and working to raise the procurement of locally-manufactured health products by Victorian health services 
· Supported Zip Diagnostics to scale up its production capacity to meet increased demand across local and global export markets for life-saving rapid diagnostic tests for infectious diseases. As the only manufacturer of point-of-care molecular diagnostics in Australia, ZiP Diagnostics’ products bolster the state’s supply chain and play a critical role in preventing and controlling infection in future pandemics with locally-made, lifesaving products
· Supported Brandon BioCatalyst to deliver the Brandon Centre of Excellence for Commercialisation of BioMedical Technologies. The new centre offers a collaborative network for commercialising medicine-based products in Victoria and a suite of programs to provide training in best practice translation and commercialisation practices for early-stage therapeutic development
· Delivered phase 1 of the Business Friendly Council’s pilot with 4 new councils, contributing to a total partnership with 11 Victorian councils to accelerate and simplify business approval processes for businesses seeking council permits
· Continued to support delivery of the Made in Victoria – Industry R&D Infrastructure Fund across 9 funded projects. This program is designed to support Victorian businesses to invest in new R&D capabilities
· Uplifted Victorian small businesses by providing free business advisory services, capability building webinars and online learning resources to 6,701 participants, empowering them to start, develop and grow their businesses
· Celebrated 15 years of the Small Business Bus delivering business support services to businesses across all 79 Victorian local government areas, including providing advice and sharing information with 805 business owners or intenders across 110 metropolitan Melbourne and regional locations
· Provided essential, trusted and timely information and tools to Victorian small businesses through Business Victoria digital channels, receiving 4.78 million visits and over 138,000 subscribers, helping small businesses save time and money and enabling them to thrive and grow 
· Boosted multicultural business activation through grants to 17 business associations that delivered projects including visitor campaigns, festivals, multilingual resources, networking and capability building, under the Supporting our Multicultural Traders and Precincts commitment
· Engaged with 70+ stakeholders to inform the development of a Good Practice Guide to support collaboration on multicultural business precinct planning and activation. 
· Delivered 4 Multicultural Small Business Days in metropolitan and regional locations with local councils to help build the skills of multicultural businesses through free advisory services and capability-building workshops, attracting 123 participants 
· Delivered integrated wellbeing support, financial counselling and business advice in 8,698 sessions to 428 unique small business owners through the Small Business Partners in Wellbeing Helpline, uplifting the mental health and wellbeing of small business owners impacted by the 2022 Victorian Floods
· Designed and delivered the Manufacturing Pre‑Employment Program in partnership with South-East Melbourne Manufacturers Alliance (SEMMA). The program included site tours, job readiness training, augmented reality welding and White Card certification, with direct industry engagement throughout. Upon completion, 50% of participants secured apprenticeships and over 70% found employment 
· Established of 16 Disability Transition Support Officer positions across the TAFE Network to provide specialised and intensive support to students with a disability who are wanting to transition from secondary school to a TAFE environment. The initiative is supported by a community of practice led by The Gordon and draws upon lived experience to build a consistently high level of service across the TAFE Network
· Facilitated a 2-day training camp to prepare participants for the 2025 WorldSkills Australia National Championships. Supported by TAFE and RTO providers, the event was held across 8 training venues with 207 apprentices, trainees, secondary school students, TAFE teachers and industry experts participating in practical and technical training across 54 skill categories
· Supported 126 Victorians to participate in the WorldSkills 2025 National Skills Competition where Victoria achieved outstanding results, winning 19 gold, 14 silver and 16 bronze medals, along with 26 certificates of excellence
· Supported whole-of-government initiatives relating to TAFE diversity, inclusion and equity, including for LGBTIQ+ staff and students, inclusion of people with disability, initiatives relating to gender equity and family violence, and support for Indigenous self‑determination
· Celebrated the 10th anniversary of Melbourne International Games Week, with a record attendance of over 125,000 at the biggest games event for industry, educators and game enthusiasts in the Asia Pacific region. A new Games Education Symposium was added to the program which focused on building stronger connections and pathways between secondary and tertiary students, educators and the local industry
· Continued to grow and develop the Melbourne Art Fair – Australia’s longest-running art fair – breaking all sales records by generating $14.8 million for 100 artists and 70 galleries in 2025 
· Delivered the ninth iteration of Melbourne Design Week, Australia’s largest and most prestigious annual festival of contemporary design and architecture. More than 100,000 people browsed a program of design presentations events across the greater Metropolitan area 
· Showcased the capability and talent of the Victorian design industry at the annual Victorian Premier’s Design Awards. Marked the Victorian Premier’s Literary Awards’ 40th anniversary with over 730 writers participating 
· Presented Showcase Victoria 2025, offering 50 ready-to-tour productions the opportunity to be booked by programmers, buyers and venues at venues across Victoria for the 2026 season.
4. Strengthen Victoria’s global connections
· Delivered the $3 million Visitor Servicing Program, a grant program to help industry develop innovative ways to encourage people to stay longer and experience the best of Victoria. The funding supported projects such as Namaste Westside, led by Western Melbourne Tourism, to develop a customised visitor information platform catering to the unique cultural needs of the growing India visitor market
· Supported Visit Victoria to deliver a cooperative marketing program jointly funded by industry. Outcomes from the program included partnerships with Delta Airlines to enable an extra 86,000 seats on direct flights and working with Singapore Airlines to bring India’s leading TV broadcasters to Victoria to shoot content to be viewed by 2 million viewers in India 
· Supported 2,725 Victorian businesses to engage with international markets through specialist trade facilitation advice and trade programs that facilitated $834 million of immediate export sales for the state
· Supported 397 Victorian businesses through the delivery of the Regional Package, with 18 initiatives that generated $64 million of immediate export sales
· Continued to support businesses to take their products and services to global markets through the delivery of the $10.9 million Boosting Exports initiative under the Victorian Government’s Economic Growth Statement
· Launched the USA Cybersecurity Trade Program to unlock export opportunities in the USA for Victorian cyber companies through market entry advisory, business matching and conference attendance. This initiative is being delivered under Mission 3 of Victoria’s Cyber Strategy 2021
· Hosted 17,500+ guests at 1,500 events and meetings held at Investment Centre Victoria (ICV) and International Chamber House (ICH) – 2 key Victorian Government venues used for international and domestic business engagement. Delivered business event services across government and managing ICV and ICH, coordinated hosting 41 major events for 5,400 government clients and stakeholders, and managed 45 other events for DJSIR that supported the delivery of trade, investment and economic development outcomes and engagement opportunities for government
· Hosted 40 Victorian Government roundtables and briefings with Australian ambassadors, high commissioners and senior officials, increasing understanding of Victorian capabilities in key markets
· Enhanced trade capabilities of 399 participants from 189 organisations across 15 Global Victoria Women activations, which included market and sector-specific initiatives, showcasing success stories, and growing networks and connections
· Supported the opening of a French Consulate-General and Netherlands Business Support Office in Melbourne, strengthening economic ties and bilateral trade opportunities
· Delivered outbound education missions to China, Southeast Asia and India. Hosted inbound familiarisation visits for school counsellors, education agents and scholarship bodies from China, North Asia, Latin America, South and Southeast Asia, the Middle East and Africa to foster offshore partnerships and showcase Victoria’s leading education expertise
· Provided information, legal referrals and complex casework support to approximately 2,100 international students and over $43,000 in material aid through the Study Melbourne Hub Victoria
· Committed $5 million for 16 Victorian public universities and TAFEs to grow their transnational education capabilities and offshore international education partnerships through the Yes to International Students Fund
· Redeveloped the Study Melbourne website to drive greater engagement and better support students and their influencers pre- and post-arrival, delivering a fully-integrated and on-brand user experience and supporting over 6.2 million active users and over 8.6 million user sessions. Increased average engagement time by 44%, improved engagement rate by 143% and reduced site bounce rate by 42%
· Co-developed grant programs with the Korean Health Industry Development Institute that encouraged and enabled international research collaborations between RNA researchers in South Korea and Victoria, including research to develop an mRNA therapy for a rare childhood disease
· Welcomed 410 participating artists from 17 Asia-Pacific countries at AsiaTOPA, treating 400,000 attendees to more than 1,000 performances at 20 venues across the state between 20 February and 10 March 2025. The AsiaTOPA Exchange professional development program hosted 61 international delegates with 28 international touring outcomes confirmed.
[bookmark: _Hlk194059881]5. Build prosperous and liveable regions
· Progressed Round 1 of the Regional Worker Accommodation Fund, supported 20+ projects that will deliver approximately 1,000 key worker bedrooms and almost $250 million in new investment in housing in regional Victoria
· Continued to oversee delivery of 32 projects under the Geelong City Deal (GCD), a 10-year Australian Government-led initiative that aims to revitalise Geelong and unlock the potential of the Great Ocean Road visitor economy
· Progressed the administration of 25 grants for Victoria with a grant value of over $122 million under the Australian Government Growing Regions Program (GRP) and Regional Precincts and Partnerships Program (rPPP)
· Oversaw the delivery of 8 Albury Wodonga Regional Projects, supported with $80 million from the Australian Government in 2023. The program brings together all levels of government, community and stakeholders to harness local opportunities and strengths, including Albury Wodonga’s strategic location and lifestyle advantages
· Continued to deliver the Regional Development Australia Committees, an Australian Government initiative bringing together committees of talented regional leaders to collaborate with local businesses and stakeholders to support sustainable economic growth
· Partnered with the Sailors Grave Brewing company on its relocation and expansion in Gippsland and assisted in the creation of 27 new jobs through increased production capacity and a new cellar door experience
· Supported large-scale visitor economy projects such as the Mildura Trail of Lights, which is expected to attract more than 100,000 visitors in its first 2 years 
· Delivered the Kangaroo Harvesting Program, which ensures kangaroo harvesting is ecologically sustainable, humane and only undertaken by authorised people 
· Progressed the Regional Tourism Network reform to establish a network of Visitor Economy Partnerships that have clear purpose, scale and capacity to support the growth of the regional visitor economy
· Supported 55 individual events via Visit Victoria through the Regional Events Fund, driving visitation to the regions, extending visitors length of stay and increasing spending in regional Victoria 
· Commenced delivery of an industry capability program to upskill regional businesses to better service business event clients and delegates through the Regional Business Events Program, delivered by Business Events Victoria and Melbourne Convention Bureau
· Supported 203 infrastructure projects across rural and regional Victoria through tourism infrastructure programs 
· Commenced construction of the Ballarat Major Events Precinct upgrades which will include 5,000 new permanent seats at Mars Stadium, raising the regional stadium’s capacity to 10,000
· Supported the delivery of a Western Victoria bushfire recovery support package which includes Business Bushfire Recovery Grants, a Business Recovery Advisory service and tourism and campaign promotional activity
· Supported 144 Victorian music venues to stage almost 3,000 paid gigs by local artists through the Victorian Gig Fund since July 2024. The Live Music Festivals Fund supported 22 festivals with almost two-thirds held in regional Victoria
· Supported a wide range of activity through the Touring Victoria 2025 Program, including First Nations singer songwriter David Arden, 2 statewide seasons of orchestral and chamber music, 3 new Australian theatre works, an operatic burlesque community-focused performance and a queer extravaganza celebrating BIPOC excellence through cabaret, dance and popular music
· Provided $124,000 across 15 community and local government groups to present 25 theatre, circus, cabaret and music performances in small halls and community venues in 25 regional and remote communities across the state through the Small Regional Presenters Program.
6. Enhance participation in the creative industries, sport and recreation
· Provided $129 million towards 152 community sport infrastructure projects to help communities transform sports grounds, build female-friendly change rooms, develop exciting play spaces and light up sports fields and courts across the state 
· Opened the Shepparton BMX Track and Cycling Precinct upgrades, one of 16 projects being delivered through the Victorian Government’s Regional Sports Infrastructure Program
· Ensured that 100% of Victorian local councils have an acceptable, adopted gender equitable access and use policy for community sport infrastructure, in line with the Fair Access Policy Roadmap 
· Awarded more than 130 grants to community sport clubs and organisations through the 2024–25 Change Our Game Community Activation Grant Program to enable participation, build capability and celebrate the role of women and girls in sport and active recreation 
· Distributed more than 41,000 vouchers through the Get Active Kids Voucher Program, supporting Victorian families with the cost of children’s sport. Since the program began in 2021, almost 190,000 vouchers have been issued. Close to half of recipients would not have been able to participate without a voucher and almost 20% had not previously participated in children’s sport 
· Connected more people with disability to sport and active recreation activities across Victoria through the redesigned ‘aaaplay service,’ one of the first interactive Victorian Government websites to be designed to the Website Content Accessibility Guideline (WCAG) AAA standard. The website attracted over 6,000 unique users in its first 2 months since the re-launch on 1 April 2025
· Extended funding for 12 partnership projects across Victoria to use sport as a setting to prevent gender-based violence through the Preventing Violence Through Sports Grants Program (2022-25). Collectively the projects worked with 365 clubs 11,447 people and developed 50 gender equity action plans 
· Launched the Safe and Inclusive Sport: Preventing Gender-based Violence Guide and delivered the Safe and Inclusive Sport Community of Practice to support key stakeholders to implement the guide. This involved 11 face-to-face and online sessions
· Celebrated the success of the 122 Victorian Institute of Sport athletes at the Paris 2024 Olympic and Paralympic Games, who returned with 23 medals, including 5 gold 
· Supported more than 17,760 enrolments at 172 metro and regional venues across Victoria through the VICSWIM Summer Kidz Program, with 40% of parents indicating this was their child(ren)’s only swimming lessons in the last 12 months 
· Helped remove barriers for people with disabilities to get involved in sport and recreation through the $40 million All Abilities Sport Fund (AASF). This included the All Abilities Workforce and Sector Support Program, which aims to grow, educate and upskill the sport and active recreation workforce in regional Victoria 
· Funded 87 grants totalling more than $1.5 million through the Regional All Abilities Participation Grants Program, which provides funding for grassroots sport and active recreation organisations across Victoria to support the participation of people with a disability in sport and non-playing roles 
· Continued implementation of the government’s response to the Select Committee Inquiry into Victoria’s Recreational Native Bird Hunting Arrangements Report. Key outcomes included the development of an adaptive harvest management framework for setting recreational duck hunting season arrangements, supporting the development and implementation of the Waterfowl Wounding Reduction Action Plan and banning the use of lead shot for quail and non-indigenous gamebird hunting 
· Delivered the Wildlife (Game) Regulations 2024 which were informed by the Select Committee Inquiry into Native Bird Hunting Arrangements in Victoria, and stakeholder and public consultation. The Regulations, shaped by feedback from over 5,500 Victorians, introduced significant reforms to improve hunting practices and strengthen environmental and wildlife protections
· Led the development of Wildlife (State Game Reserves) Regulations 2024 in collaboration with DEECA. The Regulations provide for the management and recreational use of the established state game reserves in Victoria
· Issued 720 professional boxing and combat sport licences, permits and registrations and supervised 745+ professional contests ensuring high safety and integrity standards were met and the risk of malpractice was minimised
· Supported the delivery of 91 sporting events of national or international significance through the Significant Sporting Events Program. Events included the 2025 Mountain Bike National Championships at Mount Buller, the 2025 Maurie Plant Meet – Melbourne at Lakeside Stadium, Albert Park and the 2025 Netball Victoria Regional Victoria Roadshow across Ballarat, Bendigo and Traralgon
· Recorded over 11.6 million attendances at our cultural institutions including: 
269,000+ at the Geelong Arts Centre in its first full year of operations since reopening attributed to events such as ‘Come from Away’ and ‘Dictionary of Lost Words’ which were sold out
2.18 million+ attendances to the State Library Victoria, recording over 2 million exhibition visits and more than 47,000 attendees to onsite programs
570,537 visitors to the NGV Yayoi Kusama exhibition, the most popular ticketed exhibition in the NGV’s history, increasing NGV annual attendance beyond 3.18 million
· Supported 144 venues through the first round of 10,000 Gigs: The Victorian Gig Fund
· Provided grants to 22 festivals through the 2024 round of the Live Music Festivals Fund
· Melbourne Art Fair attracted 17,500 visitors between 20 and 23 February 2025, including 3,500 from regional Victoria, interstate and overseas.
7. Support Aboriginal economic development
· Established a self-determined Aboriginal employment initiative in partnership with the Australian Government which received $7.84 million through the Outcomes Fund. The initiative will be co‑designed and delivered with Traditional Owner Corporations in Victoria to support strong economic participation and development of Aboriginal people and communities in Victoria
· Continued to support the implementation of the Traditional Owner Game Management Strategy (TOGMS) by working with DEECA, which is facilitating the delivery of the 4 TOGMS pilot projects
· Launched the First Peoples Tourism Industry Strengthening Program to enable a First Peoples-led approach to identifying and implementing priority tourism initiatives. The program is supporting Victoria’s Registered Aboriginal Parties to enhance their capability and capacity to engage in tourism-related economic development activities 
· Delivered 86 grants to Aboriginal businesses under the Aboriginal Economic Development Fund 
· Continued Yuma Yirramboi funding to 3 Aboriginal Economic Hubs in Bendigo, Ballarat and Gippsland regions and delivered grants to Traditional Owner Corporations to establish a further 5 hubs throughout regional Victoria (under the Aboriginal Economic Development Fund) 
· Supported the function of the Yuma Yirramboi Council, which continues to guide DJSIR’s approach to Aboriginal economic development, and convened a workshop with the Koori Caucus of the Council to co-develop a range of ambitious reforms
· Supported Yurringa Energy to establish as Australia’s first First Nations-owned retail energy provider for commercial and industrial markets 
· Developed and launched a new DJSIR Self-determination Toolkit, to transform DJSIR’s ways of working to better embed Aboriginal self‑determination principles 
· Continued to invest in Kinaway Chamber of Commerce and Ngarrimili to deliver services and support to Aboriginal businesses across Victoria.
· Sponsored the 2024 Kinaway Annual Business Awards which recognise the achievements of Victorian First Nations businesses and provided invaluable networking opportunities 
· Funded a dedicated Aboriginal Industry Adviser with the Industry Capability Network (ICN) Victoria to advance opportunities for Aboriginal businesses to participate in Local Jobs First projects
· Continued supporting the Victorian Aboriginal Education Association Incorporated (VAEAI) through the Wurreker Strategy, which aims to improve education and training delivery for Koorie students and support quality training and employment outcomes. Across the TAFE Network, Koorie Liaison Officers and Koorie Student Support Officers were employed to enhance student participation and improve learner outcomes
· Supported the Geelong Aboriginal Employment Expo Working Group, with Apprenticeships Victoria (AV) providing administrative support, subject matter expertise and valuable industry connections. As part of the exhibit, a visual scribe captured voices of First Nations participants reflecting enablers and challenges surrounding perceptions of apprenticeships. The resulting artwork was later shared across LinkedIn, the DJSIR Intranet and stakeholders in the Barwon region 
· Played a key role in creating pathways for First Nations participation in the $126 million Twelve Apostles project. By facilitating connections between Kane Constructions and local Aboriginal organisations – including the Eastern Maar Aboriginal Corporation – AV helped boost apprenticeship opportunities for First Nations people. Through its work on the project’s Social Procurement Working Group, AV supported the delivery of Local Jobs First, Major Projects Skills Guarantee, Building Equality targets and social procurement outcomes, ensuring the project generated lasting employment and skills benefits for the community
· Linked First Nations apprentices through partnerships with South West TAFE (SW TAFE), Group Training Organisations and local employment providers, monitoring participation targets and contributing to initiatives such as the Koorie Careers and Aspirations Day, which engaged over 100 Koorie students
· Supported a clean economy pre-employment program for First Nations people in the Barwon region, funded by Solar Victoria and DEECA and delivered by Worn Gundidj. The program aimed to engage 15 participants through trust-building and targeted education on clean economy jobs
· Engaged with Worn Gundidj to guide program development, facilitated an exhibit at the Geelong Aboriginal Employment Expo, supported recruitment, created a project tracker and planned site visits to the Asia Pacific Renewable Energy Training Centre and local TAFEs 
· Launched the Apprentice Employee Assistance Program (EAP) that offers free, short-term and strictly confidential counselling services by phone or video, available 24/7. Led by psychologists or social workers, the program includes a dedicated First Nations Helpline, providing specialist advice and support on Indigenous issues, as well as referrals to other Aboriginal and Torres Strait Islander services. First Nations practitioners, either qualified First Nations professionals or consultants with specialist cultural awareness training, deliver holistic support that addresses individual, family, community, environmental connection, cultural practices, language and reconnection to self and culture
· Developed Koorie Education in Learn Locals: Best Practice and Protocols – a good practice guide to help Learn Locals build their capacity to support self-determination, participation and improved outcomes for Koorie learners. The partnership between the ACFE Board and the Victorian Aboriginal Education Association Incorporated (VAEAI), also designed and delivered professional development sessions to assist Learn Locals in embedding the protocols into their daily practice
· Through $11.85 million in National Skills Agreement funding, Aboriginal community-controlled training organisations are strengthening their sustainability, the First Nations VET workforce is investing in its leadership capacity, and Aboriginal Community Controlled RTOs are delivering culturally appropriate training models – helping close the gap in skills, employment and educational outcomes for First Nations people
· Invested $650,000 in the inaugural First Peoples Art and Design Fair showcase exhibition at the 2025 Melbourne Art Fair, highlighting new and recent work by 37 independent Victorian First Peoples artists and designers, generating new professional and market development opportunities 
· Provided over $3 million of investment to Victorian First Nations artists, projects and companies.
8. Contribute to the transition to a net zero economy
· Continued to support Elecsome Solar Panel Recycling Facility in Kilmany and contributed to Gippsland’s sustained net-zero economy transition in renewable energy and circular economy. The project upcycles solar panels into new materials for the construction sector and created 30 new jobs 
· Continued to enable Latrobe Magnesium in Gippsland to deliver a waste product from coal-fired energy production through a first stage magnesium production facility in the Latrobe Valley. Once operational, the facility is expected to create 43 new full-time jobs and an estimated 75 indirect jobs 
· Designed the new VET Certificates in Renewable Energy Program, comprising 4 streams including a TAFE-only fund to co-design training responses with learners and industry to support the growth of Victoria’s net-zero workforce
· Continued the Annual Greenhouse Gas Permit Work Program commitments for the Kookaburra and Pelican storage sites, which are 2 prioritised storage sites for the CarbonNet Project in Victoria’s Gippsland Basin, and progressed geoscience modelling and interpretation to underpin Declaration of Storage Formation applications in late 2026 
· The Training for the Clean Economy – TAFE Network Clean Economy Prospectus 2024 was published to showcase TAFE training and industry partnership opportunities supporting Victoria’s clean economy transition. Funded Melbourne Polytechnic and TAFE Gippsland to lead 2 clean economy skills labs – focused on circular design and offshore wind – developing flexible, nationally-recognised skill sets to address urgent shortages
· Diverted 95% of materials from landfill to be reused or recycled during deconstruction of the former Carlton United Breweries building on 77 Southbank Boulevard in preparation for The Fox: NGV Contemporary, in accordance with the Melbourne Arts Precinct Transformation (MAPT) ‘Aim for Zero’ sustainability strategy.
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CROSS BORDER COMMISSIONER
BRETT DAVIS

PLACE BASED STRATEGY, INSIGHTS
AND COORDINATION

EXECUTIVE DIRECTOR
JEREMY LEVINE

BARWON SOUTH WEST

REGIONAL DIRECTOR
BRETT INCE

GIPPSLAND

REGIONAL DIRECTOR
SARA RHODES-WARD

GRAMPIANS

REGIONAL DIRECTOR
SARAH HENDERSON

HUME

REGIONAL DIRECTOR
CHARLIE BIRD

LODDON MALLEE

REGIONAL DIRECTOR
LEANNE ROSEWALL

VICTORIAN SKILLS AUTHORITY

CHIEF EXECUTIVE OFFICER
CRAIG ROBERTSON

DEPUTY CHIEF EXECUTIVE OFFICER
LEE-ANNE FISHER

DEPUTY SECRETARY
LILL HEALY

OFFICE OF TAFE COORDINATION
AND DELIVERY

CHIEF EXECUTIVE OFFICER
DAVID MILLER

TAFE PARTNERSHIPS AND IMPLEMENTATION

EXECUTIVE DIRECTOR
SUSAN THOMAS

TAFE SERVICE DELIVERY

A/EXECUTIVE DIRECTOR
ANDREW DOUGLAS

APPRENTICESHIPS VICTORIA

EXECUTIVE DIRECTOR
JAMES MONTGOMERY

POLICY AND STRATEGY

EXECUTIVE DIRECTOR
TERESA FELS

TRAINING OPERATIONS AND ASSURANCE

EXECUTIVE DIRECTOR
RYAN COLLINS

EMPLOYMENT

EXECUTIVE DIRECTOR
LAURA LO BIANCO-SMITH

ADULT, COMMUNITY AND FURTHER EDUCATION,
HIGHER EDUCATION AND WORKFORCE

EXECUTIVE DIRECTOR
LAURA LO BIANCO-SMITH

STRATEGIC SKILLS PROJECTS

EXECUTIVE DIRECTOR
VACANT

CREATIVE VICTORIA

CHIEF EXECUTIVE
CLAIRE FEBEY

DEPUTY CHIEF EXECUTIVE
MAX COFFMAN

DEPUTY SECRETARY
GEORGINA MCCANN

COMMUNITY SPORT AND RECREATION

EXECUTIVE DIRECTOR
NATALIE PHILLIPS

STRATEGIC INFRASTRUCTURE AND
SPORT ECONOMY

EXECUTIVE DIRECTOR
LUKE MASON

TOURISM AND EVENTS STRATEGY
AND REFORM

A/EXECUTIVE DIRECTOR
PENNY GUADAGNUOLO

TOURISM INFRASTRUCTURE AND ENTITIES

EXECUTIVE DIRECTOR
ADRIAN BROWNE

OUTDOOR RECREATION AND COMBAT SPORTS

EXECUTIVE DIRECTOR
SHARN ENZINGER

POLICY AND COORDINATION

DIRECTOR
NANCY KRAUSE

DEPUTY SECRETARY
DANNIJARRETT *

INDUSTRY DEVELOPMENT, CONSTRUCTION,
MANUFACTURING AND TALENT

EXECUTIVE DIRECTOR
NANETTE FITZZGERALD

PROGRAMS, POLICY COORDINATION
AND TALENT

EXECUTIVE DIRECTOR
ANTHONY SHERRY

MEDICAL RESEARCH, INNOVATION
AND TECHNOLOGY

EXECUTIVE DIRECTOR
CONNIE CRISAFI

INVESTMENT AND ENGAGEMENT
EXECUTIVE DIRECTOR
BRAD OSTERMEYER
DEFENCE, AVIATION AND AEROSPACE

EXECUTIVE DIRECTOR
TERESA TUFANO

SMALL BUSINESS VICTORIA AND MIGRATION

EXECUTIVE DIRECTOR
'YLVA CAROSONE

MRNA VICTORIA

CHIEF EXECUTIVE OFFICER
PHOEBE DUNN

TRADE, GLOBAL ENGAGEMENT AND
INTERNATIONAL EDUCATION

EXECUTIVE DIRECTOR
FIONA LETOS

CARBONNET

A/EXECUTIVE DIRECTOR
JANE BURTON

INDUSTRY, TRADE AND INVESTMENT SERVICES

EXECUTIVE DIRECTOR
DANIEL BISIGNANO

OFFICE OF THELEAD SCIENTIST

LEAD SCIENTIST
AMANDA CAPLES

INVESTMENT COORDINATOR GENERAL.
DONNAFINDLAY (INTERIM)**

DEPUTY SECRETARY
JULIAN LYNGCOLN

ABORIGINAL ECONOMIC DEVELOPMENT

ASSOCIATE DEPUTY SECRETARY
HANS BOKELUND

DELIVERY COORDINATION

A/EXECUTIVE DIRECTOR
MEGAN SMART

PRIORITY PROJECTS

A/DIRECTOR
COSIMCRAE

ECONOMIC POLICY

DIRECTOR
GRAEME MADDERN

DATA AND ANALYTICS

DIRECTOR
CHENG YANG

DESIGN AND EVALUATION

DIRECTOR
SUE HEISTEIN

DEPUTY SECRETARY
HEATHER RIDLEY

STRATEGIC COMMUNICATIONS

CHIEF COMMUNICATIONS OFFICER
JACQUI BERRY

PEOPLE AND CULTURE

EXECUTIVE DIRECTOR
SEAN BUTLER

FINANCE, INVESTMENT AND PROCUREMENT
CHIEF FINANCIAL OFFICER AND
EXECUTIVE DIRECTOR
DANIEL RODGER

INFORMATION TECHNOLOGY AND
'WORKPLACE SERVICES

EXECUTIVE DIRECTOR
CASSANDRA HIGHFIELD

LEGAL AND LEGISLATION

GENERAL COUNSEL AND EXECUTIVE DIRECTOR
TOM SAUNDERS

STRATEGY, PERFORMANCE AND GOVERNANCE
EXECUTIVE DIRECTOR
KIM MCGINNES

* Also Chief Executive Officer of Invest Victoria and Global Victoria
** This role has dual reporting lines to the Secretary and Deputy Secretary ITI
~ Commissioners for Victoria report to this group. Visit global.vic.gov.au for further

details.




