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Portfolio performance reporting – non-financial
[bookmark: _Hlk174630116][bookmark: _Toc152067221]As at 30 June 2025, DJSIR had 142 non-cost output performance measures, published in the 2024–25 Budget Papers.
The department met or exceeded 77% (109 measures) of the 2024–25 output performance measure targets, while 22% (32 measures) of performance measures did not meet their targets. One measure did not have a 2024–25 target as it was proposed to be discontinued but then reinstated on the recommendation of the Public Accounts and Estimates Committee following publication of the 2024–25 State Budget.
The portfolio performance reporting – non-financial section includes the:
· Report on progress towards achieving objectives, incorporating key initiatives and projects
· Report on performance against output performance measures.
The below table summarises the department’s objectives, indicators and outputs for 2024–25.
Departmental objectives, indicators and linked outputs
	[bookmark: TableColumnHeadings_6]Departmental objectives
	Indicators
	Outputs

	Create and maintain jobs
	People employed in Victoria
	Jobs

	Foster a competitive business environment
	Change in Victoria’s real gross state product
Number of employing businesses
	Industry, Small Business and Medical Research

	Economic growth through trade and investment attraction
	Export sales generated from government programs
Victoria’s share of international student enrolments
Jobs, wages and research and development spending generated from international investment secured through Government facilitation services and assistance
	Trade and Investment

	Build prosperous and liveable regions, and manage and promote outdoor recreation
	Jobs and investment secured through Government facilitation services and assistance
Projects and activities delivered to support economic and community outcomes
Sustainability of assessed fish stocks
Improved recreational fishing and boating services and facilities
	Fishing, Boating and Game Management
Regional Development

	Grow vibrant, active and creative communities
	Attendances at Creative Industries agencies and funded major performing arts organisations
Employment in the Creative Industries sector
Employment in the Visitor Economy sector
Tourists attracted to Victoria
Increase rates of community engagement, including through participation in sport, recreation and cultural activities
	Creative Industries Access, Development and Innovation
Creative Industries Portfolio Agencies
Cultural Infrastructure and Facilities
Sport and Recreation
Tourism and Major Events

	Deliver high-quality training and skills to meet industry needs and jobs for a growing economy
	Proportion of VET students satisfied with training
Proportion of VET students with an improved employment status after training
Proportion of VET students who achieved their main reason for training
	Training, Higher Education and Workforce Development



Objective 1: Create and maintain jobs
This objective seeks to secure a growing, sustainable and equitable jobs market for all Victorians by working with businesses to increase job opportunities, support people into meaningful and secure employment, and attract the investment and talent needed to foster job growth.
Progress towards achieving this objective
In 2024–25, the department reported progress against this objective using the following objective indicators and outputs:
Objective Indicators
· People employed in Victoria
Outputs
· Jobs
Indicator: People employed in Victoria
Table 1: People employed in Victoria
	[bookmark: TableColumnHeadings_7]Measure (unit of measure)
	2021–22
	2022–23
	2023–24
	2024–25

	Number of people employed in Victoria* (number)
	3,407,200
	3,458,200
	3,665,900
	3,760,600


* Source: FY 12-month average – ABS 6202 Victoria Employed Total Persons (Seasonally adjusted), July 2025 release. Note: historical figures are updated to align with revisions published by the ABS.
Figure 1: Number of people employed in Victoria

The labour market performed well in 2024–25 with the number of employed Victorians increasing by 2.6% compared to the previous year. While the unemployment rate for the year was low in historical terms at 4.4%, many Victorians continued to face barriers to employment. 
Employment 
The department provides inclusive employment support through the Youth Employment Scheme (YES) and Work and Learning Centres (WLCs):
· YES supported over 130 young people facing barriers to employment into traineeships in the Victorian public sector in 2024–25
· WLCs supported over 280 people into employment, including job seekers in social and public housing, over the last year through tailored pre-employment support, foundation skills development and vocational training opportunities.
In 2024–25, the Victorian Government partnered with the Australian Government on several key initiatives. These included: 
· a self-determined Aboriginal employment initiative co-designed with Traditional Owner Corporations – which received $7.84 million through the Australian Government’s Outcomes Fund
· Thrive Hubs in Broadmeadows and Frankston – the Australian Government committed $1 million to support the delivery of personalised and tailored support for jobseekers to find long-term employment by engaging with employers and industry. 
In 2024–25, the department delivered the following Jobs Victoria programs:
· Jobs Victoria Mentors – providing work-readiness support to over 1,700 eligible jobseekers facing challenging barriers to employment across 5 local government areas 
· Local Employment Transition Service – supported over 2,100 workers with employment assistance, information and onsite workshops to help both businesses and workers during retrenchment events
· Community Revitalisation – operated across 7 regions and improved economic inclusion for individuals experiencing high disadvantage. This included Flemington Works, which increased economic participation and created employment opportunities for women and young people in public housing 
· Social Enterprise – supported the growth of Victoria’s social enterprise ecosystem through direct funding to individual social enterprises to innovate, grow and scale. This included support for the Spark kiosk in Mildura, which sold goods from Queen Victoria Market’s Purpose Precinct. 
Local Jobs First
The Local Jobs First policy continued to support local businesses and workers to compete for work on government contracts. In 2024–25, 793 industry stakeholders engaged with the Local Jobs First policy, and the government set local content requirements under the policy for 44 Local Jobs First Strategic Projects, with a combined total value of $14.82 billion. 
Major Projects Skills Guarantee (MPSG)
Since launching in 2016, the MPSG, which provides opportunities to Victorian apprentices, trainees and cadets (ATCs) to work on high-value government construction projects, has applied to 480 projects worth a combined value of $182.9 billion. In the 12 months to 30 March[footnoteRef:1] 2025, the number of jobs committed by contractors for ATCs under the MPSG grew by 1,583, with an additional 5,805 jobs supported. [1:  The MPSG reports on 30 March and 30 September each year.] 

Digital Jobs
The Digital Jobs Program contributed to job creation by providing 1,070 participants with technical training, career coaching and opportunities to apply for entry-level digital jobs with Victorian employers. In total, Digital Jobs has reskilled over 5,500 Victorian workers, with 59% of participants being women and 63% speaking more than one language. There was strong support from businesses, with an additional 156 new businesses registering to source talent from the program in 2024–25, bringing the total number of businesses engaged in the program since it commenced in 2021 to over 1,400. 
Skilled migration
The department nominated 5,000 skilled migrants to live and work in Victoria, including those with skills in critical Victorian workforce sectors. The state-nominated visa program helped to address critical skills shortages including more than 1,160 nominations of doctors, nurses and allied health workers, more than 850 nominations of early childhood, secondary and other teachers and more than 180 nominations of in‑demand social services workers. The 2024–25 program also assisted the wider economy by nominating more than 190 senior chefs, hotel managers and other hospitality and tourism workers for regional Victoria and more than 560 skilled professionals in industries such as advanced manufacturing, engineering, infrastructure, information technology and renewable energy.
The department also assisted overseas-qualified professionals to access employment pathways by providing 1,438 assessments of overseas qualifications. The assessment offered to these professionals confirmed that their qualifications were consistent with Australian qualifications according to the Australian Qualification Framework.
[bookmark: _Ref210206126]Performance against output measures
Table 2 represents performance against the Jobs output. This output includes actions to increase job opportunities including initiatives to support Victorians experiencing disadvantage into employment, support Aboriginal economic inclusion, as well as attract new investment and talent into Victoria to grow the economy and share the benefits of economic prosperity.
Table 2: Output – Jobs
	[bookmark: TableColumnHeadings_8]Performance measures
	Unit of Measure
	2024–25
Actual
	2024–25 Target
	Performance variation (%)
	Result

	Quantity
	
	
	
	
	

	Disadvantaged jobseekers who achieve sustainable employment (minimum number of 26 weeks) with the support of Jobs Victoria Services
Higher result reflects strong performance of the Jobs Victoria Mentors program in achieving placements in previous periods, which is now driving higher volume of 26-week employment outcomes.
	number
	1,524
	885
	72.2%
	1

	Disadvantaged jobseekers who gain employment with the support of Jobs Victoria Services
Higher result due to increased demand for employment support services, in addition to Jobs Victoria Mentors being extended from March 2025 to June 2025.
	number
	1,716
	900
	90.7%
	1

	Government Youth Employment Scheme traineeships commenced
Higher result due to strong interest from participants and strong uptake of trainees by VPS agencies.
	number
	139
	100
	39.0%
	1

	Industry stakeholders engaged with the Local Jobs First Policy
	number
	793
	800
	-0.9%
	2

	Migrant talent nominated for the Skilled, Investor and Business Migration Program
Higher result due to the Commonwealth providing Victoria a larger number of visa nominations than expected.
	number
	5,000
	4,000
	25.0%
	1

	Retrenched workers supported with employment assistance
Higher result due to support provided to retrenched workers after closures of large-scale business sites.
	number
	2,147
	2,000
	7.4%
	1

	Quality
	
	
	
	
	

	Client satisfaction with investor, business and skilled migration services provided
Higher result due to efficiencies gained through a high performing and experienced team supported by refinements to automated systems and processes, and policies and guidelines on the Live in Melbourne website.
	per cent
	93.5
	85
	10.0%
	1

	Timeliness
	
	
	
	
	

	Average processing time for investor, business and skilled migration visa nomination applications
Higher result due to efficiencies gained by refinements to automated systems and processes, and policies and guidelines on the Live in Melbourne website.
	days
	15.4
	20
	23.0%
	1

	Cost
	
	
	
	
	

	Total output cost
	$ million
	49.7
	51.0
	-2.5%
	1


Note: 1 Performance target achieved or exceeded
   2 Performance target not achieved within 5% variance 
   3 Performance target not achieved exceeds 5% variance 

[bookmark: _Toc152067212]Objective 2: Foster a competitive business environment
This objective seeks to grow Victorian industries and businesses by working with priority industry sectors, supporting growth and innovation and commercialisation opportunities, supporting startups and small businesses, and assisting industries in transition.
Progress towards achieving this objective
In 2024–25, the department reported progress against this objective using the following objective indicators and outputs:
Objective Indicators
· Change in Victoria’s real gross state product
· Number of employing businesses
Outputs
· Industry, Small Business and Medical Research
Indicator: Change in Victoria’s real gross state product
Table 3: Change in Victoria’s real gross state product
	[bookmark: TableColumnHeadings_9]Measure (unit of measure)
	2021–22
	2022–23
	2023–24
	2024–25

	Change in Victoria’s real gross state product (per cent)
	6.3
	3.4*
	1.5*
	N/A**


*   This is the latest available data. Changes to the inputs used to produce this data have resulted in revised historical estimates that should not be compared to previously published results.
** Data unavailable at time of writing. 
Figure 2: Change in Victoria’s real gross state product

Victoria’s economy grew by 1.5% in 2023–24, following a stronger 3.4% rise the previous year. Growth was led by agriculture, forestry and fishing (up 20.0%), driven by increased livestock and crop production. Arts and recreation services (up 4.1%) continued recovering, boosted by record attendance at major sporting events. Transport, postal and warehousing (up 3.7%) saw gains from rebounding air travel and strong road transport. Health care and social assistance (up 3.3%) grew due to rising demand for key health services.[footnoteRef:2] [2:  	Australian National Accounts: State Accounts, 2023–24 financial year, Australian Bureau of Statistics] 

[bookmark: _Toc152067214]Indicator: Number of employing businesses
Table 4: Number of employing businesses
	[bookmark: TableColumnHeadings_10]Measure (unit of measure)
	2021–22
	2022–23
	2023–24
	2024–25

	Number of employing businesses (number)*
	265,428
	257,911
	254,401
	N/A**


*   New indicator as of 2024–25. Figures are as at end of the financial year. Business counts data captures only market-sector businesses that are registered for GST. 
Source: Australian Bureau of Statistics, Counts of Australian Businesses, including Entries and Exits, Data cube 10. 
** Data unavailable at time of writing.
Figure 3: Number of employing businesses

The number of employing businesses in Victoria fell by 4.2% over the 2 years to 2023–24. This fall was in line with the national trend. The fall was due to a decline in the number of very small employing businesses (one to 4 employees), particularly those operating in sectors that faced subdued conditions – construction, retail trade and hospitality. The number of medium-sized employing businesses (20 to 199 employees) grew by 16.4% and the number of large-sized employing businesses (200 or more employees) grew by 14.2% over the same 2 years.
Renewable Jobs Taskforce
The Victorian Government, through DJSIR and the Department of Energy, Environment, and Climate Action (DEECA), established the Renewable Jobs Taskforce in 2024 to further coordinate industry engagement and participation for offshore wind projects. The taskforce currently includes representatives from a diverse mix of stakeholders including unions, industry associations, businesses and community. 
Timber Supply Chain Resilience Package
The Timber Supply Chain Resilience Package supported over 150 companies whose supply chains have been impacted by the end of native timber harvesting in Victoria.
Victorian Manufacturing Hall of Fame Awards
The 22nd Victorian Manufacturing Hall of Fame Awards were held in October 2024 with 730 attendees celebrating leaders in key manufacturing sectors including food and beverage, construction technologies, transport and rail, textile, clothing and footwear, and health technologies.
mRNA Victoria 
Through mRNA Victoria, the Victorian Government continues to deliver significant manufacturing and research and development focused partnerships with global mRNA biotechnology leaders Moderna and BioNTech, as well as a range of other initiatives to cement Victoria as a leader in mRNA innovation.
Under a 10-year partnership with Victoria, BioNTech is establishing a clinical-scale mRNA manufacturing facility at La Trobe University’s Bundoora campus and has opened BioNTech’s Australian Headquarters and Innovation Centre in Melbourne. BioNTech is also delivering a 10-year cancer clinical trial program, helping strengthen Victoria’s standing at the forefront of mRNA research and clinical trials.
The Australian Centre for Artificial Intelligence in Medical Innovation (ACAMI) was launched in partnership with La Trobe University. It specialises in the application of artificial intelligence (AI) to accelerate medical innovation, enhancing clinical trial delivery and supporting AI capability across the sector, powered by the first AI supercomputer of its kind in Australia which was switched on in June 2025. 
Further, mRNA Victoria opened the Moderna Technology Centre – Melbourne in Clayton in December 2024. The facility is the first population-scale mRNA manufacturing facility in the Southern Hemisphere, with capacity to produce up to 100 million vaccine doses each year. More than 500 jobs were supported during the construction phase, with more than 140 people currently employed by Moderna Australia.
The Monash mRNA Workforce Training Centre, Australia's first dedicated mRNA workforce training centre, is delivering training for the pharmaceutical industry through short courses and custom training across mRNA manufacturing essentials through to good manufacturing practice (GMP). Since its inception in March 2023, the centre has delivered training to approximately 50 participants from various companies and countries to date.
mRNA Victoria delivered critical mRNA ecosystem-building activities, including through the mRNA Victoria Research Acceleration Fund Round 4 to accelerate new mRNA-based treatments for neurological diseases such as Alzheimer’s, inflammatory disease and more. GrantCon – the inaugural mRNA Victoria grant recipients’ symposium – was delivered, attended by more than 80 mRNA leaders and industry representatives representing 39 projects. New collaborations have been facilitated across immunology, cardiometabolic diseases, infectious diseases, oncology and rare diseases.
Investment engagement
The department engaged with over 900 strategic priority businesses regarding investment and growth opportunities in Victoria. This cohort of large, medium and growing businesses included firms considering investment as well as employers and providers of critical goods and services of strategic importance to the state.
The department’s domestic attraction and facilitation activities secured a range of Australian business investments in Victoria, supporting the delivery of 1,100 new jobs to the Victorian economy. The investments were secured via grants from Victorian Jobs and Investment Fund streams, other investment attraction-related programs and facilitation services. The projects were a mix of large and strategic, through to smaller projects aimed at supporting medium-to-large and high-potential businesses to accelerate their growth trajectory and propel Victoria’s future economy priorities. The objective is to secure and grow key industry capabilities to stimulate ongoing economic growth and unlock job creation.
Skills Solutions Partnerships
The Skills Solutions Partnerships Program provided $4.4 million in grant funding for 6 collaborations between industry and training providers to design and pilot new training solutions that address emerging skilling needs. The grants targeted priority sectors, including manufacturing, digital, clean economy and health care and social services. One project, a partnership between RMIT, Grampians Health and Cisco, developed a suite of new digital training courses for the health sector. Grampian Health plans to use the training to upskill over 7,000 staff in Victoria's northwest region as the organisation implements a new electronic records management system.
Small Business Victoria
Small Business Victoria delivered tailored programs, targeted grants, integrated wellbeing support, financial counselling and business advisory support to small businesses across Victoria, including those impacted by floods. The Small Business Bus visited all 79 Victorian local government areas, providing advice and sharing information. The Business Victoria website had 4.8 million visits and continued to connect businesses to these supports, helping to build Victorian businesses’ capability to start and grow their businesses.
[bookmark: _Hlk203743944]Medical Research, Health Technologies and Innovation Programs 
Medical Research, Health Technologies and Innovation Programs implemented a range of initiatives to support and grow the capabilities of the health technologies and medical research sector under the auspices of the Health and Medical Research Strategy 2022–32, the Economic Growth Statement and related policies. The research translation pipeline – which aims to drive idea generation into products and services which benefit the Victorian community and beyond via improved health and commercial outcomes – relies heavily upon industry and business engagement. The policy, programs and projects that have been supported over the last year include but are not limited to Operational Infrastructure Support Program, Children’s Cancer CoLab, the Premier's Awards for Health and Medical Research, Australian Institute for Infectious Disease and the Cumming Global Centre for Pandemic Therapeutics.
Performance against output measures
Table 5 represents performance against the Industry, Small Business and Medical Research output. This output provides access to information and connections and builds the capability of Victorian businesses and industry to develop, commercialise and effectively use new practices and technologies to increase productivity and competitiveness, advocating for a fair and competitive business environment, enhancing the Victorian startup ecosystem and supporting small businesses.
Table 5: Output – Industry, Small Business and Medical Research 
	[bookmark: TableColumnHeadings_11]Performance measures
	Unit of Measure
	2024–25
Actual
	2024–25 Target
	Performance variation (%)
	Result

	Industry and Small Business
	
	
	
	
	

	This sub-output supports Victorian businesses, from global enterprises to small, and medium businesses and startups, to grow, create more job opportunities, and develop strategic industries. This is achieved by facilitating new investments, supporting more innovative startups, developing and attracting world-class talent, accelerating the growth and impact of Victoria’s research translation and commercialisation capabilities and encouraging a competitive and fair business environment and a strong, diversified economy.
	
	
	
	
	

	Quantity
	
	
	
	
	

	Capital expenditure from industry growth initiatives
Higher result due to projects that delivered above average capital expenditure project outcomes.
	$ million
	723
	300
	141.0%
	1

	Companies and consortia supported by the Breakthrough Victoria Fund
Higher result due to a larger number of investments of smaller value, noting Breakthrough Victoria's total capital deployment remained within budget for the financial year.
	number
	22
	10
	120.0%
	1

	Companies or new entrants supported through the LaunchVic initiative
	number
	144
	142
	1.4%
	1

	Firms assisted from industry growth initiatives
Higher result due to continued assistance of a large number of firms with multi-year grant contracts that are being actively managed.
	number
	138
	80
	72.5%
	1

	Individuals supported under digital skills initiatives
Higher result as more Digital Jobs Program Round 8 and 9 participants chose to engage with the employability services offered by the program for a longer period than anticipated.
	number
	1,070
	1,000
	7.0%
	1

	Industry roundtables and engagement forums
Higher result due to stronger-than-expected participation from industry stakeholders in Fair Jobs Code engagement activities and stakeholder briefings held during trade shows throughout the year. Additionally, through the development and implementation of the Economic Growth Statement stakeholder engagement further contributed to the overall total.
	number
	110
	60
	83.3%
	1

	Jobs created from industry growth initiatives
Higher result due to a number of projects that delivered above average jobs project outcomes.
	number
	1,100
	900
	22.2%
	1

	Number of equity investments held in female founders under the Alice Anderson Fund initiative
Higher result due to a higher than anticipated number of quality applications received and an improved investment landscape.
	number
	9
	5
	80.0%
	1

	Participation in Small Business Victoria events and access to business programs
Higher result due to greater than expected engagement by current and prospective business owners and operators with Business Victoria learning and advice services offered in 2024-25. Support for bushfire affected small businesses has also been made available.
	number
	6,701
	4,000
	67.5%
	1

	Projects supported through building and scaling up messenger Ribonucleic Acid Vaccine (mRNA) manufacturing capability in Victoria
	number
	7
	7
	0.0%
	1

	Strategic priority businesses engaged on investment and growth
	number
	911
	900
	1.2%
	1

	Visits to Business Victoria digital channels
Higher result due to a larger number of visits to Business Victoria digital channels, including to access business resources and services, grant programs and emergency relief following events such as floods and bushfires.
	number
	4,786,073
	2,000,000 
	139.3%
	1

	Quality
	
	
	
	
	

	Client satisfaction of small business information, referral, advisory service and business programs
	per cent
	93
	90
	3.3%
	1

	Client satisfaction with the Victorian Government Business Offices
	per cent
	77
	80
	-3.8%
	2

	Client satisfaction with Victorian Small Business Commission mediation service
Higher result due to the addition of short-term resourcing provided by one-off funding.
	per cent
	80
	70
	14.3%
	1

	Proportion of business disputes presented to the Victorian Small Business Commission successfully mediated
Higher result due to the addition of short-term resourcing provided by one-off funding.
	per cent
	68.8
	60
	14.6%
	1

	Proportion of business disputes resolved by the Victorian Small Business Commission prior to mediation
Higher result due to the addition of short-term resourcing provided by one-off funding.
	per cent
	32.9
	25
	31.6%
	1

	Cost
	
	
	
	
	

	Total output cost
The 2024–25 result is lower than the 2024–25 budget due to the timing of grant payments for industry support programs, with milestone payments now expected to be made in future years.
	$ million
	300.1
	418.7
	-28.3%
	1


Note: 1 Performance target achieved or exceeded
   2 Performance target not achieved within 5% variance
   3 Performance target not achieved exceeds 5% variance

	[bookmark: TableColumnHeadings_12]Performance measures
	Unit of Measure
	2024-25
Actual
	2024-25 Target
	Performance variation (%)
	Result

	Medical Research
	
	
	
	
	

	This sub-output supports maintaining Victoria’s position as a leader in health and medical research, while protecting and growing jobs in the sector by funding visionary research throughout providing critical infrastructure to flagship projects and research institutes and strengthening commercialisation.
	
	
	
	
	

	Quantity
	
	
	
	
	

	Operational infrastructure supports grants under management
	number
	12
	12
	0.0%
	1

	Cost
	
	
	
	
	

	Total output cost
The 2024–25 result is higher than the 2024–25 budget mainly due to approved funding being released from contingency for the Australian Institute for Infectious Disease.
	$ million
	80.9
	57.3
	41.3%
	3


Note: 1 Performance target achieved or exceeded
   2 Performance target not achieved within 5% variance
   3 Performance target not achieved exceeds 5% variance
Objective 3: Economic growth through trade and investment attraction
This objective seeks to strengthen Victoria’s economic performance through facilitating international investment and business creation in Victoria, helping businesses successfully trade into global markets, and growing Victoria’s market share of international student enrolments in Australia.
Progress towards achieving this objective
In 2024–25, the department reported progress against this objective using the following objective indicators and outputs:
Objective Indicators
· Export sales generated from government programs
· Victoria’s share of international student enrolments
· Jobs, wages and research and development spending generated from international investment secured through Government facilitation services and assistance
Outputs
· Trade and Investment
Indicator: Export sales generated from government programs
Table 6: Export sales generated from government programs
	[bookmark: TableColumnHeadings_13]Measure (unit of measure)
	2021–22
	2022–23
	2023–24
	2024–25

	Actual export sales generated as a result of participation in government programs ($ million)
	627
	704
	1,019 
	834



Figure 4: Actual export sales generated as a result of participation in government programs

In 2024–25, the department supported $834 million in actual export sales. While export sales performance decreased by 18% from 2023–24, the figure increased from the 2 preceding years by 33% and 18% respectively. This strong performance is due to the continued focus of services and programs that provide targeted support for Victorian exporters to engage and build connections in international markets. 
Across the reporting period, 2,752 businesses were supported in export programs, including 1:1 trade facilitation and in-market initiatives. Over 615 unique businesses were supported with trade facilitation assistance, with increases in bespoke support for the food and agribusiness (up 28%) and health and life sciences (up 25%) sectors. The department also delivered 18 trade missions in priority sectors in key international markets, supporting 472 companies. The government’s continued investment in supporting Victorian businesses’ export activities over recent years has seen strong export sales outcomes this financial year.
Trade facilitation services have been in high demand domestically and internationally, supported by the department’s network of 23 international trade and investment offices. The department continues to support businesses growing their exports while navigating global trade uncertainty.
Indicator: Victoria’s share of international student enrolments
Table 7: Victoria’s share of international student enrolments
	[bookmark: TableColumnHeadings_14]Measure (unit of measure)
	2021–22
	2022–23
	2023–24
	2024–25

	Victoria’s proportion of all international student enrolments in Australia* (per cent)
	31.7
	29.9
	29.4
	30.1


* Financial year data on international student enrolments is not available. Figures in the table are calendar year data reflecting the academic year and capturing peaks and troughs of enrolment periods. Data includes student visa holders enrolled onshore and offshore.
Figure 5: Victoria’s proportion of all international student enrolments in Australia

Victorian international enrolments continued to experience strong growth in 2024, demonstrating the sustained demand for Victoria’s world-class education offering and reputation as Australia’s best student city. In 2024, Victoria also increased its market share by gaining 0.7% of Australian international enrolments, accounting for 30.1% of all international enrolments nationally. This was an improvement on 29.4% market share in 2023.
International education remained Victoria’s largest single export and largest services export in 2024, growing by 7.5% on 2023 to a value of $15.9 billion. The sector supported around 64,000 Victorian jobs in 2024, an increase of 5% on 2023.
Reflecting the successful implementation and delivery of initiatives under Victoria’s International Education Recovery Plan, Melbourne has maintained its position as Australia’s best student city and 5th best in the world in the QS Best Student Cities 2026 rankings.
Despite growth to Victorian international enrolments and export revenue in 2024, recovery to pre-pandemic settings among Victoria’s education sub-sectors varied. While international enrolments in the Victorian Vocational Education and Training (VET) sector experienced strong growth, and enrolments in higher education were on par with 2019, other sub-sectors did not return to pre-pandemic levels. Victoria’s English language (ELICOS), non-award and schools sectors each experienced declines to enrolments compared to pre-pandemic levels.
In part, the varied post-pandemic recovery of international enrolments across Victoria’s education sub-sectors reflects the impacts of Australian Government actions to moderate growth in international enrolments. Since late 2023, the Australian Government has implemented significant visa and policy changes to enhance sector integrity and reduce the number of international students coming to Australia. Some of these changes have included increased student visa fees, shorter post-study work rights and generally tighter migration settings. 
Despite the uncertain policy environment, international student satisfaction with Study Melbourne student programs remains high, with a 93% average satisfaction rate in 2024–25. This reflects satisfaction across a range of wellbeing and support services, and programs focusing on inclusion, employability and career development delivered through the Study Melbourne hubs in Victoria and offshore. International student satisfaction with extracurricular programs and support services enriches the overall study and living experience, increasing the likelihood students will recommend Victoria as a study destination to future students.
Indicator: Jobs, wages and research and development spending generated from international investment secured through Government facilitation services and assistance 
Table 8: Jobs, wages and research and development spending generated from international investment secured through Government facilitation services and assistance 
	[bookmark: TableColumnHeadings_15]Measure (unit of measure) 
	2021–22 
	2022–23 
	2023–24 
	2024–25

	Jobs generated from international investment secured through government facilitation services and assistance (number) 
	3,721 
	2,549 
	4,550
	1,847

	Wages generated from international investment secured through government facilitation services and assistance ($ million) 
	431 
	332 
	474 
	230 

	Innovation expenditure generated from international investment secured through government facilitation services and assistance ($ million) 
	596 
	625 
	427 
	 205



Figure 6: Jobs generated from international investment secured through government facilitation services and assistance

Figure 7: Wages generated from international investment secured through government facilitation services and assistance

Figure 8: Innovation expenditure generated from international investment secured through government facilitation services and assistance

In 2024–25, 66 investment projects were secured against the objective indicators in the table above, which are expected to deliver 1,847 new direct jobs, $230 million wage expenditure and $205 million in innovation expenditure. Notwithstanding the lower investment outcomes in 2024–25 compared to recent years, all targets were significantly exceeded and driven by a small number of high-value projects aligned with strategic priorities.
Notable investments were announced, which include the following:
· Firstsource, a leading Indian global provider of specialist business process services, chose Melbourne for its Australian and New Zealand headquarters. The HQ will include a delivery centre and an AI innovation lab, creating 400 jobs
· Sonata Software, an Indian modernisation engineering company will establish a new centre of excellence in Melbourne to meet the growing demand for generative AI and data solutions, creating 100 jobs
· Fever, a leading Spanish live-entertainment and ticketing platform established its ANZ headquarters in Melbourne and will enhance Victoria’s year-round entertainment calendar
· Olympus, a Japanese company, announced the opening of its Australian Endoscopy Re-sterilisation Facility. At this facility, Olympus will re-sterilise and return cleaned endoscopy instruments for safe re-use in Australian hospitals creating 34 jobs and is a global first for the company, with its success determining the viability of similar projects for Olympus globally
· Fluence, a world-leading battery energy storage company expanded its Australian headquarters in Victoria, creating up to 100 highly-skilled jobs and boosting the local cleantech ecosystem.
The department continued to provide high quality facilitation support and assisted companies to progress developments by:
· scanning property markets and off-market opportunities to identify sites that meet the requirements of investors
· advising on approval processes
· assisting businesses to understand their obligations in preparing technical studies required for assessing development proposals
· supporting companies to meet their regulatory assessment requirements
· providing policy advice and advocacy across government on key regulatory settings to align with government’s economic development priorities to ensure they are conducive to securing investment and facilitating economic growth.
Performance against output measures
Table 9 represents performance against the Trade and Investment output. This output promotes Victoria’s economic growth through global engagement and supporting the development of startups. This is accomplished by securing trade and international investment outcomes for the State through a range of promotion and facilitation activities, in addition to providing policy advice to improve the attractiveness of exports, attract international investment and enhance the Victorian startup ecosystem. 
This output also provides support and advice to Government on strengthening Victoria’s economic performance in relation to:
· ensuring Victoria is a leading destination for business, innovation and talent
· continuous improvement of Victoria’s approach to investment attraction
· enhancing Victoria’s business investment environment and startup ecosystem
· helping Victorian businesses successfully trade into global markets
· growing Victoria’s market share of international student enrolments in Australia.
Table 9: Output – Trade and Investment
	[bookmark: TableColumnHeadings_16]Performance measures
	Unit of Measure
	2024–25
Actual
	2024–25 Target
	Performance variation (%)
	Result

	Investment Attraction
	
	
	
	
	

	This sub-output contributes to strengthening Victoria’s economic performance through facilitating private sector investment in Victoria. This is achieved through securing investments with facilitation support, grants or access to finance initiatives that enhance productivity, by introducing new skills and capabilities to the Victorian economy.
	
	
	
	
	

	Quantity
	
	
	
	
	

	Innovation expenditure generated from international investment secured through government facilitation services and assistance
Higher result due to a number of projects that delivered above average jobs project outcomes.
	$ million
	205
	95
	115.8%
	1

	Jobs generated from international investment secured through government facilitation services and assistance
Higher result due to a number of projects that delivered two thirds of the total innovation expenditure.
	number
	1,847
	1,050
	75.9%
	1

	Quality
	
	
	
	
	

	Wages generated from international investment secured through government facilitation services and assistance
Higher result due to a number of projects that delivered above average wages expenditure project outcomes.
	$ million
	230
	93
	147.3%
	1

	Timeliness
	
	
	
	
	

	Delivery of key CarbonNet milestones, in line with funding agreements and agreed project deliverables
Lower result due to partial progress of project deliverables, owing to agreed changes to scope of the activities scheduled for the period.
	per cent
	75
	100
	-25.0%
	3

	Cost
	
	
	
	
	

	Total output cost
	$ million
	53.3
	139.9
	-61.9%
	1

	The 2024–25 result is lower than the 2024–25 budget due to timing of grant payments for investment programs, with milestone payments now expected to be made in future years.
	
	
	
	
	


Note: 1 Performance target achieved or exceeded
   2 Performance target not achieved within 5% variance
   3 Performance target not achieved exceeds 5% variance
	[bookmark: TableColumnHeadings_17]Performance measures
	Unit of Measure
	2024–25
Actual
	2024–25 Target
	Performance variation (%)
	Result

	Trade and Global Engagement
	
	
	
	
	

	This sub-output promotes business growth opportunities by connecting organisations to global business opportunities in priority markets and supporting the establishment and deepening of strategic commercial partnerships. It also positions Victoria as a destination of choice for international students.
	
	
	
	
	

	Quantity
	
	
	
	
	

	Actual export sales generated as a result of participation in government programs
Higher result due to the culmination of a number of trade facilitation activities being realised in the financial year.
	$ million
	834
	550
	51.6%
	1

	Clients engaged in export and trade programs
Higher result due to strong interest in government support initiatives for exporters, particularly market engagement activities.
	number
	2,725
	2,000
	36.3%
	1

	Number of Victorian companies assisted by Wine Industry initiatives
Higher result due to strong interest in government support initiatives for exporters, including the Food and Fibre Export Program as part of the Regional Package funding, and the Wine Export Program as part of the extension of the Wine to the World election commitment.
	number
	237
	60
	295.0%
	1

	Significant interactions with Victorian agri-food companies and exporters, international customers and trading partners through formal meetings or involvement in trade programs that facilitate export and investment outcomes for Victoria
Higher result due to strong interest in government support initiatives for exporters, including the Food and Fibre Export Program as part of the Regional Package funding and Wine Export Program as part of the extension of the Wine to the World election commitment.
	number
	517
	250
	106.8%
	1

	Victoria’s proportion of all international student enrolments in Australia
	per cent
	30.1
	31
	-2.9%
	2

	Visits to the Global Victoria website
	number
	101,443
	100,000
	1.4%
	1

	Quality
	
	
	
	
	

	Client satisfaction with export assistance offered
Higher result due to the continued focus on program delivery improvements to enhance client experience.
	per cent
	97
	90
	7.8%
	1

	International student satisfaction with Study Melbourne student programs
Higher result due to improved program variety with a focus on inclusion, employability, career development and leadership, which has been well received by international students.
	per cent
	93
	80
	16.3%
	1

	Cost
	
	
	
	
	

	Total output cost
The 2024–25 result is higher than the 2024–25 budget mainly due to additional funding provided through the Economic Growth Statement and expenditure on trade fairs and missions.
	$ million
	67.7
	58.9 
	15.0%
	3


Note: 1 Performance target achieved or exceeded
   2 Performance target not achieved within 5% variance
   3 Performance target not achieved exceeds 5% variance
Objective 4: Build prosperous and liveable regions, and manage and promote outdoor recreation
This objective seeks to ensure that Victoria’s regions are places where all Victorians have an opportunity to participate in economies and communities that are prosperous, vibrant and diverse. This objective also supports the development of sustainable game hunting, fishing and aquaculture activities in Victoria and the delivery of improved recreational fishing and boating services and facilities.
Progress towards achieving this objective
In 2024–25, the department reported progress against this objective using the following objective indicators and outputs:
Objective Indicators
· Jobs and investment secured through Government facilitation services and assistance
· Projects and activities delivered to support economic and community outcomes
· Sustainability of assessed fish stocks
· Improved recreational fishing and boating services and facilities
Outputs
· Fishing, Boating and Game Management
· Regional Development
[bookmark: _Toc152067222]Indicator: Jobs and investment secured through Government facilitation services and assistance
Table 10: Jobs and investment secured through Government facilitation services and assistance
	[bookmark: TableColumnHeadings_18]Measure (unit of measure)
	2021–22
	2022–23
	2023–24
	2024–25

	Jobs in regional Victoria resulting from government investment facilitation services and assistance (number)
	2,427
	1,017
	1,554 
	428

	New investment in regional Victoria resulting from government facilitation services and assistance ($ million)
	1,410
	682
	598.4 
	403



Figure 9: Jobs in regional Victoria resulting from government investment facilitation services and assistance

Figure 10: New investment in regional Victoria resulting from government facilitation services and assistance

In 2024–25, the department continued to secure jobs and investment in rural and regional Victoria through government facilitation services and assistance. 
In 2024–25, the department facilitated creation of 428 jobs in regional Victoria. This was mostly the result of a larger-than-anticipated number of jobs created in regional Victoria through programs and facilitation across the department. The 2024–25 outcome was a reduction of 72% against the 2023–24 outcome of 1,554. The number of new jobs in regional Victoria facilitated by the department each year is highly dependent on the number of projects, and the scope and nature of programs that the department is tasked to deliver in that financial year. 
In 2024–25, the department facilitated $403 million of new investment in regional Victoria. This was mostly due to larger than anticipated capital investment in regional Victoria through programs and facilitation across the department. The 2024–25 outcome was a reduction of 33% against the 2023–24 outcome of $598.4 million. The amount of investment that the department facilitates each year is impacted by the scope and nature of programs it is set to deliver. Investment facilitation is particularly impacted by market conditions for private sector investment in regional Victoria. 
[bookmark: _Toc152067223]Indicator: Projects and activities delivered to support economic and community outcomes
Table 11: Projects and activities delivered to support economic and community outcomes
	[bookmark: TableColumnHeadings_19]Measure (unit of measure)
	2021–22
	2022–23
	2023–24
	2024–25

	Regional economic development and service delivery projects supported (number)
	297
	225
	205 
	262



Figure 11: Regional economic development and service delivery projects supported

In 2024–25, the department continued to support economic and community outcomes in rural and regional Victoria through the Regional Development output. The department achieved this by delivering projects and activities in line with government strategic priorities, to drive high quality outcomes for both large and small communities across rural and regional Victoria. 
The following list summarises the programs and initiatives that contributed to the 262 projects supported in 2024–25, and the number of projects in each:
· 1 project from Albury Wodonga Regional Projects
· 6 projects from the Gippsland Supply Chain Resilience Program
· 4 projects from the Latrobe Valley Authority Gippsland 2035 Program
· 18 projects under the Federation Funding Agreements – Infrastructure, including 11 projects under the Growing Regions Program and 7 projects under the Regional Precincts and Partnerships Program
· 1 project under the Regional Australia Institute Strategic Partnership
· 13 projects from the Regional Development Australia initiative
· 1 project from the Regional Infrastructure Fund
· 5 projects from the Portland Diversification Fund, as part of the Portland Economic Diversification Plan
· 21 projects from the Regional Worker Accommodation Fund
· 189 projects from the Tiny Towns Fund
· 3 projects from the Traditional Owner Corporations – Delivery of the Regional Package initiative
[bookmark: _Toc152067224]The 2024–25 outcome of 262 projects is an increase of 28% above the 2023–24 outcome of 205. Outcomes against this measure tend to fluctuate considerably from year to year, as they are highly dependent on the scope and nature of programs the department is set to deliver and are reflective of government’s priorities at a given time.
Indicator: Sustainability of assessed fish stocks
Table 12: Sustainability of assessed fish stocks
	[bookmark: TableColumnHeadings_20]Measure (unit of measure)
	2021–22 
	2022–23 
	2023–24 
	2024–25

	Percentage of quota-based fish stocks that were assessed during the year as being fished sustainably (per cent)
	100
	100
	100
	100



Figure 12: Percentage of quota-based fish stocks that were assessed during the year as being fished sustainably

The Victorian Government is responsible for ensuring the sustainable and responsible use of Victoria’s fisheries resources. The government ensures sustainability by: 
· managing commercial fisheries by setting appropriate quotas and catch levels, and implementing fishery management plans
· stocking fish throughout the state to rebuild populations of threatened fish species
· stocking fish to enhance common recreationally-caught species to provide more opportunities for Victorians to fish more often
· improving hatchery facilities.
In 2024–25 all quota-based fish stocks managed by the Victorian Fisheries Authority (VFA) were fished at sustainable levels. VFA assesses our key quota-based fish stocks annually. The department has invested in ongoing management of key stocks such as abalone, rock lobster, giant crab and octopus. This includes long‑term monitoring to understand the nature and dynamics of fish resources.
Indicator: Improved recreational fishing and boating services and facilities
Table 13: Improved recreational fishing and boating services and facilities
	[bookmark: TableColumnHeadings_21]Measure (unit of measure)
	2021–22
	2022–23
	2023–24
	2024–25

	Recreational fishing and boating services and facilities initiatives achieved (per cent)
	100
	100
	100 
	100

	Recreational fishing and boating infrastructure improvements delivered (number)
	2
	3
	3
	3



Figure 13: Recreational fishing and boating services and facilities initiatives achieved

Figure 14: Recreational fishing and boating infrastructure improvements delivered 

In 2024–25, the VFA completed 3 projects aimed at delivering improved infrastructure to make it easier and safer for recreational fishers and boat users to get out on the water. The following projects were completed:
· Upgrading the St Leonards boat ramp with a new rebuilt jetty and wave screens installed to provide protection from northerly and easterly winds and wave action (December 2024)
· Upgrading the Mahers Landing boat ramp by constructing a new dual lane ramp, jetty and asphalted car parking for up to 55 cars and trailers. The upgraded facility also includes public toilets, a fish cleaning table and the retainment of the old high-tide ramp for use by non-powered watercraft (October 2024)
· Building a new carpark at Torquay’s popular Fishermans Beach boat ramp to enable boaters to find a park after launching their boat. The new carpark has 24 spaces big enough for a car and trailer and includes a kayak drop-off area, 2 outdoor showers, bike parking, a fish cleaning table and a sealed surface (October 2024).
Performance against output measures
Table 14 represents performance against the Fishing, Boating and Game Management output. This output creates the conditions to ensure Victoria’s fisheries and game resources are sustainably used for both recreational and commercial purposes. This output delivers improved recreational boating and fishing services and facilities.
Table 14: Output – Fishing, Boating and Game Management
	[bookmark: TableColumnHeadings_22]Performance measures
	Unit of Measure
	2024–25
Actual
	2024–25 Target
	Performance variation (%)
	Result

	Quantity
	
	
	
	
	

	Accredited State maritime training providers audited in accordance with risk-based annual audit plan* 
	number
	21
	21
	0.0%
	1

	Community and stakeholder engagement information forums – Fisheries
	number
	10
	10
	0.0%
	1

	Complete quota setting processes for key quota managed fish stocks
	number
	3
	3
	0.0%
	1

	Develop, implement and review overarching fisheries compliance strategy
	number
	1
	1
	0.0%
	1

	Enhance levels of community participation in achieving fisheries compliance through calls to the 13FISH reporting line
	number
	1,918
	1,950
	-1.6%
	2

	Key fisheries managed in accordance with Fishery Management Plans
	number
	7
	7
	0.0%
	1

	Minimum uniformed fisheries officers maintaining operational coverage during priority fishing periods
Lower result due to existing Victorian Fisheries Authority (VFA) staff vacancies.
	number
	16.5
	20
	-17.5%
	3

	Native and salmonid fish stocked
	number (000)
	10,061
	10,000
	0.6%
	1

	Recreational boating and fishing infrastructure improvements delivered
	number
	3
	3
	0.0%
	1

	Risk-based vessel inspections undertaken to determine compliance with State marine safety law*
Higher result due to increased levels of recreational boating activity.
	number
	615
	500
	23.0%
	1

	Quality
	
	
	
	
	

	Key statutory obligations relevant to the Game Management Authority complied with (tabling annual report, audits, business plan and board appointments)
	per cent
	100
	100
	0.0%
	1

	Key statutory obligations relevant to the Victorian Fisheries Authority complied with (tabling annual report, audits, business plan and board appointments)
Lower result due to the delay in finalising the Victorian Fisheries Authority (VFA) business plan.
	per cent
	75
	100
	-25.0%
	3

	Percentage of intelligence-led targeted investigations into serious or organised fisheries offending that results in a prosecution, disruption or intelligence referral outcome
Higher result due to informed intelligence based decision making leading to investigation outcomes.
	per cent
	100
	90
	11.1%
	1

	Timeliness
	
	
	
	
	

	Risk assessment of managed and unmanaged Victorian waterways with high levels of boating activity and competing use*
	number
	30
	30
	0.0%
	1

	Facilitate the delivery of game projects in line with key project milestones
Lower result due to projects placed on hold as a result of government’s consideration of the Select Committee report on Victoria’s Recreational Native Bird Hunting Arrangements.
	per cent
	95
	100
	-5.0%
	3

	Proportion of fisheries cost recovery levies reviewed and set prior to the commencement of the licensing year
	per cent
	100
	100
	0.0%
	1

	Research project milestones and reports completed on time
	per cent
	90
	90
	0.0%
	1

	Cost
	
	
	
	
	

	Total output cost
	$ million
	108.3
	106.4
	1.7%
	2


* These measures were transferred from the Department of Transport and Planning to reflect the program’s funding
Note: 1 Performance target achieved or exceeded
   2 Performance target not achieved within 5% variance
   3 Performance target not achieved exceeds 5% variance
Table 15 represents performance against the Regional Development output. This output supports targeted place‑based services and collaboration with industry, businesses, communities, local councils and government departments, to enable and support economic growth. This includes facilitating job growth, infrastructure and new investment in regional Victoria and enhancing the liveability of Victoria’s regional cities and towns.
Table 15: Output – Regional Development
	[bookmark: TableColumnHeadings_23]Performance measures
	Unit of Measure
	2024–25
Actual
	2024–25 Target
	Performance variation (%)
	Result

	Quantity
	
	
	
	
	

	Actual export sales generated for regional businesses as a result of participation in government programs
Higher result due to larger than anticipated exports achieved from long term trade activities and programs that were realised in 2024-25.
	$ million
	101
	35
	188.6%
	1

	Economic development and service delivery projects supported
Higher result due to new Federation Funding Agreement arrangements for the department to deliver projects, as well as a larger than anticipated number of Tiny Towns Fund projects being supported.
	number
	262
	120
	118.3%
	1

	Jobs in regional Victoria resulting from government investment facilitation services and assistance
Higher result due to a larger than anticipated number of jobs created in regional Victoria through programs and facilitation across the department, including a number of long-term projects.
	number
	428
	250
	71.2%
	1

	New investment in regional Victoria resulting from government facilitation services and assistance
Higher result due to larger than anticipated capital investment in regional Victoria through programs and facilitation across the department, including a number of long-term projects.
	$ million
	403
	250
	61.2%
	1

	Quality
	
	
	
	
	

	Participant satisfaction with implementation of Regional Development Victoria programs
Higher result reflects grant recipients reporting satisfaction with program accessibility, clarity and support with applications.
	per cent
	98
	90
	8.9%
	1

	Cost
	
	
	
	
	

	Total output cost
The 2024-25 result is lower than the 2024-25 budget mainly due to the timing of payments for the Regional Economic Development and Participation Package and the Geelong City Deal, with milestone payments now expected to be made in future years.
	$ million
	188.2 
	296.7 
	-36.6%
	1


Note: 1 Performance target achieved or exceeded
   2 Performance target not achieved within 5% variance
   3 Performance target not achieved exceeds 5% variance
[bookmark: _Toc152067227]Objective 5: Grow vibrant, active and creative communities
This objective seeks to increase the economic, social and cultural value of the creative, sport and recreation industries to Victoria, grow the number and yield of visitors, position Victoria as a major events destination, and ensure the best cultural and sporting experiences are accessible to everyone.
Progress towards achieving this objective
In 2024–25, the department reported progress against this objective using the following indicators and outputs:
Objective Indicators
· Attendances at Creative Industries agencies and funded major performing arts organisations 
· Employment in the Creative Industries sector
· Employment in the Visitor Economy sector
· Tourists attracted to Victoria
· Increase rates of community engagement, including through participation in sport, recreation and cultural activities
Outputs
· Creative Industries Access, Development and Innovation
· Creative Industries Portfolio Agencies
· Cultural Infrastructure and Facilities
· Sport and Recreation
· Tourism and Major Events
[bookmark: _Toc152067228]Indicator: Attendances at Creative Industries agencies and funded major performing arts organisations
Table 16: Attendances at Creative Industries agencies
	[bookmark: TableColumnHeadings_24]Measure (unit of measure)
	2021–22
	2022–23
	2023–24
	2024–25

	Attendances at creative industries portfolio agencies 
(number (‘000))
	4,934
	10,841
	11,201
	11,650



Figure 15: Attendances at Creative Industries portfolio agencies

In 2024–25 Victoria’s state-owned arts and cultural institutions – Arts Centre Melbourne, Australian Centre for the Moving Image (ACMI), Geelong Arts Centre, Melbourne Recital Centre, Museums Victoria, National Gallery of Victoria (NGV) and State Library Victoria – were attended by more than 11.6 million visitors, a 4% increase on 2023–24 and a continuation of the trend of significant year-on-year improvement.
Investment in innovative programming, exhibitions and productions has resulted in strong attendances across the portfolio driven by: 
· increased audience engagement in the nation’s largest regional performing arts facility, with 269,000+ visitors to Geelong Arts Centre in its first full year of operations
· blockbuster exhibitions at NGV including Yayoi Kusama, the most popular ticketed exhibition in the NGV’s history 
· State Library Victoria’s continuation of strong onsite attendance of more than 2 million visitors
Table 17: Attendances at funded Major Performing Arts organisations
	[bookmark: TableColumnHeadings_25]Measure (unit of measure)
	2021–22
	2022–23
	2023–24
	2024–25

	Attendances at funded Major Performing Arts organisations (number (‘000))
	279
	977
	1,019 
	987


[bookmark: _Toc152067229]
Figure 16: Attendances at funded Major Performing Arts organisations

The 2024–25 full-year attendance figure was 987,000 a decrease of 3% on the 2023–24 figure of 1,019,000, primarily driven by the closure of the State Theatre for refurbishment works as part of the Melbourne Arts Precinct Transformation. 
Victorian Government-funded major performing arts organisations in 2024–25 were those that fall within the National Performing Arts Partnerships portfolio of organisations: 
· Back to Back Theatre
· ILBIJERRI Theatre
· Malthouse Theatre
· Melbourne Symphony Orchestra
· Melbourne Theatre Company
· Opera Australia
· Orchestra Victoria
· The Australian Ballet
· Victorian Opera.
Indicator: Employment in the Creative Industries sector
Table 18: Employment in the Creative Industries sector
	[bookmark: TableColumnHeadings_26]Measure (unit of measure)
	2021–22
	2022–23
	2023–24
	2024–25

	Number of primary jobs in the creative industries (number) (2021 Census based)
	303,000*
	311,000*
	318,000**
	331,212***


[bookmark: _Toc152067230]*	The employment data for 2021–22 and 2022–23 was sourced from a previous ABS Labour Force publication and published in the 2022–23 DJSIR Annual Report. 
**	The 2023–24 data is sourced from the most recent ABS Labour Force Survey.
***	ABS Labour Force Survey as at 1 September 2024. Data sourced from ABS Labour Force Survey published on Creative Victoria’s website as at 1 May 2025.
Figure 17: Number of primary jobs in the creative industries 

During 2024–25, an average of 331,212 people were employed in creative or cultural activities as their primary jobs, representing 8.8% of total employment across Victoria. This is an increase of 4.1% over the 2023–24 total of 318,000.
· Through Victorian Government-supported screen productions, 3,594 full-time equivalent (FTE) jobs were created in 2024–25. An average of 2,363 FTE positions have been created each year since the launch of the VICSCREEN Strategy in 2021–22
· The 2024 RISING festival- backed by the Victorian Government through Creative Victoria and Visit Victoria provided 798 paid opportunities for creative practitioners
· Construction works for the Melbourne Arts Precinct Transformation (MAPT) project are progressing. Work to upgrade Arts Centre Melbourne’s Theatres Building and the heritage State Theatre are ongoing, with 180 workers on site daily. Piling and groundworks for The Fox: NGV Contemporary commenced in March 2025, with 30-40 workers on site daily. There have been 95 apprentices and cadets working across the project, a third of whom are women. It is estimated that up to 11,000 jobs will be supported through construction work, continuing until 2028–29.
Creative Victoria grant programs continued to support creative individuals, collectives and organisations of all sizes and creative disciplines, strengthening Victoria’s creative industries workforce. These programs collectively paid more than 13,000 individuals, based on acquittal data received from projects that concluded in 2023–24.
Indicator: Employment in the Visitor Economy sector 
Table 19: Employment in the Visitor Economy sector
	[bookmark: TableColumnHeadings_27]Measure (unit of measure) 
	2021–22
	2022–23
	2023–24
	2024–25

	Number of filled jobs in the visitor economy sector (number)*
	156,800
	266,500
	288,800
	N/A**


* 	Source: State Tourism Satellite Account (STSA) 2023-24, produced by Tourism Research Australia, April 2025.
Not comparable with estimates published in previous DJSIR Annual Reports. Historical data has been revised in the 2023–24 STSA release.
** 	Data is unavailable at the time of writing and will be available in April 2026.
Figure 18: Number of filled jobs in the visitor economy sector

Victoria's tourism sector reached record highs across key economic measures in 2023–24, reflecting a strong rebound in tourism activity driven by pent-up travel demand. Tourism is an important driver of economic growth and job creation and outpaced growth in the Victorian economy overall from 2022–23, reinforcing its vital role in the state’s economic prosperity.
The visitor economy is a major employer in Victoria. During 2023–24, tourism generated 288,800 filled jobs in Victoria (direct and indirect), up 8% from 2022–23. Tourism generates jobs across many industries. Looking at the distribution of tourism jobs across Victorian industries, cafés, restaurants and takeaway food services (35%) accounted for the largest share of direct tourism-filled jobs, followed by accommodation (16%), retail trade (16%) and clubs, pubs, taverns and bars (7%).
The department continues to deliver initiatives to support jobs growth, including:
· providing $1.3 million to Victoria’s Visitor Economy Partnerships and Regional Tourism Boards to deliver capability building training and support for businesses
· upskilling businesses to better service business events clients and delegates through the Regional Business Events Program
· progressing reform of the Regional Tourism Network, including complex co-design in 4 regions including the Yarra Valley/Dandenong Ranges, Central Victoria, Greater Bendigo/Loddon and the Mornington Peninsula.
[bookmark: _Toc152067231]Indicator: Tourists attracted to Victoria
Table 20: Tourists attracted to Victoria
	[bookmark: TableColumnHeadings_28]Measure* (unit of measure)
	2021–22
	2022–23
	2023–24
	2024–25

	Number of domestic overnight visitors (number (million))
	18.2
	27.5
	28.6
	31.1

	Number of international visitors (number (million))
	0.16
	1.4
	2.4
	2.7

	Visitor expenditure: domestic ($ billion)
	15.4
	30.8
	31.5
	30.9^

	Visitor expenditure: international ($ billion)
	1.0**
	4.2
	7.8
	9.3

	Visitor expenditure: regional Victoria (domestic) ($ billion)
	9.9
	16.4
	16.3
	15.4^

	Visitor expenditure: regional Victoria (international) 
($ million)
	N/A***
	N/A***
	552**
	795


*	Most data reflect year ending March estimates from the National and International Visitor Surveys (published by Tourism Research Australia). From January 2025, the Domestic Tourism Statistics (DoTS) replaced the National Visitor Survey (NVS). As a result, 2024–25 domestic visitor data are sourced from DoTS and are not comparable with previous NVS estimates. DoTS March 2025 estimates published in June 2025 (subject to back casting revisions).
^	Exceptions: 2024–25 domestic expenditure data and 2024–25 domestic regional expenditure data are based on the NVS (year ending December 2024), as detailed DoTS results below the state level are not yet available.
** 	Figures updated from previously published results.
*** 	International visitor data was limited to state-wide results between 2020-21 and 2022-23.
Figure 19: Number of domestic overnight visitors

Figure 20: Number of international visitors

Figure 21: Visitor expenditure: domestic

Figure 22: Visitor expenditure: international

Figure 23: Visitor expenditure: regional Victoria (domestic)

Figure 24: Visitor expenditure: regional Victoria (international)

Victoria’s tourism sector has broken a new record to reach $40 billion in total visitor spend for the year ending December 2024. 
Domestic overnight visitation
The latest year ending March 2025 estimates from the Domestic Tourism Statistics (DoTS)[footnoteRef:3] reveal that domestic overnight tourism growth remains subdued, up 1% year-on-year to $25 billion, reflecting persistent headwinds in the Australian economy. [3:  	Tourism Research Australia implemented the new Domestic Tourism Statistics (DoTS) methodology in January 2025, replacing the National Visitor Survey (NVS) to improve the quality and reliability of tourism estimates. As a result, only March quarter 2025 data is currently available below the state level. Domestic day-trip estimates under the revised methodology are also unavailable in the March 2025 quarter but will be added to future releases. DoTS data is not comparable with NVS estimates. DoTS March 2025 estimates published in June 2025 (subject to back casting revisions).] 

Melbourne recorded the highest interstate overnight spend, visitors and nights of any Australian city, recording $2.0 billion in spend, surpassing Sydney by over $300 million.
International visitation
International spend in Victoria has surged by 20% year‑on-year to a record $9.3 billion in the year ending March 2025. This was propelled by strong growth in demand as 11 of the top 15 markets surpassed year ending March 2019 spend levels. International nights have also surpassed 2019 levels (up 9%), while visitors were back to 87% of the 2019 result.
China was Victoria’s top ranked market for visitors at 411,000, which was back to 60% of the 2019 result, and remained Victoria’s most valuable source market generating $2.9 billion in tourism spend.
Spend from India reached a new high of $810 million, driven by strong aviation capacity gains and key events such as the Boxing Day Test cricket series. Spend growth continued to accelerate significantly, up 84% year-on-year and 49% above the 2019 result.
The department continued to deliver initiatives to drive visitation in 2024–25, including the following:
· Delivered the $3 million Visitor Servicing Program, a grant program to help industry develop innovative ways to encourage people to stay longer and experience the best of Victoria 
· Developed the First Peoples Tourism Plan for Victoria. The plan will celebrate Victoria’s unique First Peoples culture and support wealth creation and opportunities for economic parity through tourism
· Supported Visit Victoria to deliver a cooperative marketing program jointly funded by industry. Outcomes from the program include partnerships with Delta Airlines to enable an extra 86,000 seats on direct flights and working with Singapore Airlines to bring India’s leading TV broadcasters to Victoria to shoot content that was broadcast to 2 million viewers in India
· Supported 29 international events with the Melbourne Convention Bureau through the Business Events Fund, including the World Congress on Menopause 2024 and Amway China Leadership Seminar 2025
· Supported the delivery of 23 major events with Visit Victoria, funded by the Major Events Fund, including the Melbourne Winter Masterpieces French Impressionism exhibition at the NGV and the RISING Festival. 
[bookmark: _Toc152067232]Indicator: Increase rates of community engagement, including through participation in sport, recreation and cultural activities
Table 21: Increase rates of community engagement, including through participation in sport, recreation and cultural activities
	[bookmark: TableColumnHeadings_29]Measure (unit of measure)
	2021–22
	2022–23
	2023–24
	2024–25

	Percentage of adult Victorians participating in sport at least once per year (per cent)*
	90.9
	89.1**
	85.4
	N/A***


*	Ausplay has changed its survey methodology to an online model (previously telephone) which has yielded lower results nationwide (including Victoria). The lower participation rate in 2023–24 should not be seen as a decrease as the results are incomparable to previous years. Victoria sits amongst the top jurisdictions for physical activity rates.
**	Figure has been updated from calendar year to financial year data following subsequent release of reporting. 
***	2024–25 results will not be available until October 2025.
Figure 25: Percentage of adult Victorians participating in sport at least once per year 

The Victorian Government has invested in targeted programs supporting the sector to deliver community sport and active recreation participation opportunities and reduce barriers to participation for underrepresented groups, including the following:
· Over 1,700 grants totalling more than $12.4 million were delivered across the Sporting Club and the Aboriginal Sport Participation grants programs to support capacity and capability of the sector and increase participation 
· $14.5 million awarded to over 100 projects through Together More Active
· Opening of the new $13.5 million All Abilities Workforce and Sector Support Program
· Delivery of almost 190,000 vouchers to eligible families through the Get Active Kids Voucher Program since it began in 2021. More than half of recipients would not have been able to participate without a voucher, and a quarter had not previously participated in children’s sport.
In addition, the Victorian Aboriginal Sporting Partnership Working Group continued to support development of a self-determined partnership between the Victorian Aboriginal community and Sport and Recreation Victoria. 
The Victorian Government continued to advocate for women and girls' participation in sport and recreation, on and off the field. This included supporting all Victorian councils and Alpine Resorts Victoria to adopt gender equitable access and use policies in line with the Fair Access Policy Roadmap. Through the Balance the Board policy, 96% of funded state sporting associations and state sport and active recreation bodies met the Victorian Government’s requirement to have at least 40% women board directors as at June 2025.
Almost $130 million was allocated to support over 150 community sport and active recreation projects. This included funding 28 projects through the 2024–25 Local Sports Infrastructure Fund and 7 projects through the 2024–25 Country Football and Netball Program.
The Victorian Institute of Sport (VIS) supported 492 athletes under VIS scholarships across 47 sports in 2024–25. The VIS had 122 athletes compete in the Paris 2024 Olympic and Paralympic Games, bringing home 23 medals including 5 gold, 4 silver and 14 bronze.
Upgrades to Mars Stadium as part of the Regional Sport Infrastructure Program commenced with demolition works in August 2024, and main works in February 2025, to deliver 5,000 new permanent seats and accessibility improvements. Mars Stadium has remained operational throughout construction and hosted an AFL match between the Western Bulldogs and Adelaide Crows in May 2025. The upgrades will be completed in late 2026.
A total of 91 sporting events of national or international significance were facilitated through the Significant Sporting Events Program, exceeding the target of 85. Each of the events strengthened Victoria’s sporting events calendar, supported a high-performance pathway, delivered sport development and community engagement outcomes, generated local economic activity and support for jobs, and provided opportunities to promote Victoria as a destination for tourism and events.
Performance against output measures
Table 22 represents performance against the Creative Industries Access, Development and Innovation output. This output supports the creative industries to deliver economic, social and cultural benefit through talent and leadership; the creative and business ecology; innovation and social impact; participation and place making; and international engagement.
Table 22: Output – Creative Industries Access, Development and Innovation
	[bookmark: TableColumnHeadings_30]Performance measures
	Unit of Measure
	2024–25
Actual
	2024–25 Target
	Performance variation (%)
	Result

	Quantity
	
	
	
	
	

	Attendances at major performing arts organisations
	number (000)
	987
	1,000
	-1.3%
	2

	Creative learning partnerships
Higher result due to an increased number of smaller grants being awarded to individual artists.
	number
	19
	16
	18.8%
	1

	Design organisations supported
Lower result due to internal reprioritisation.
	number
	2
	14
	-85.7%
	3

	International market development and exchange initiatives
Lower result due to internal reprioritisation.
	number
	3
	9
	-66.7%
	3

	Number of paid gigs supported under 10,000 Gigs: The Victorian Gig Fund 
Higher result due to the timing of funding rounds across financial years.
	number
	5,420
	2,500
	116.8%
	1

	Organisations recurrently funded
Lower result due to timing of funding rounds across financial years.
	number
	137
	154
	-11.0%
	3

	Project companies and artists funded*
Higher result due to timing of the funding round which resulted in more grants than expected commencing in Q1 2024-25.
	number
	477
	350
	36.3%
	1

	Project companies and artists funded which are regionally based
	per cent
	23
	23
	0.0%
	1

	Regionally based organisations recurrently funded
Lower result due to timing of funding rounds across financial years.
	number
	48
	56
	-14.3%
	3

	Quality
	
	
	
	
	

	Creative Victoria grant recipients who met or exceeded agreed milestones
	per cent
	82
	85
	-3.5%
	2

	Public information rated ‘informative’ or ‘very informative’ by grant applicants
Lower result due to an increased number of lower value grants awarded to first time applicants.
	per cent
	79
	90
	-12.2%
	3

	Timeliness
	
	
	
	
	

	Performance and grant agreements acquitted within timeframes specified in the funding agreement
Lower result due to constraints in finalising acquittals at peak times.
	per cent
	58
	83
	-30.1%
	3

	Cost
	
	
	
	
	

	Total output cost
The 2024–25 result is higher than the 2024–25 budget mainly due to additional funding received for a number of initiatives, including approved funding being released from contingency for the Victorian Festivals Package.
	$ million
	83.7
	77.8
	7.6%
	3


* The 2023-24 Annual Report listed the 2023-24 target for this measure as 450 with a variance of -46.7%. The correct 2023-24 target is 2,950 with a variance of -91.9%.
Note: 1 Performance target achieved or exceeded
   2 Performance target not achieved within 5% variance
   3 Performance target not achieved exceeds 5% variance
[bookmark: _Hlk110439797]Table 23 represents performance against the Creative Industries Portfolio Agencies output. This output promotes, presents and preserves our heritage and the creative industries through Victoria’s creative industries portfolio agencies: Arts Centre Melbourne, Australian Centre for the Moving Image (ACMI), Docklands Studios Melbourne, VicScreen, Geelong Arts Centre, Melbourne Recital Centre, Museums Victoria, National Gallery of Victoria (NGV), and the State Library Victoria.
Table 23: Output – Creative Industries Portfolio Agencies
	[bookmark: TableColumnHeadings_31]Performance measures
	Unit of Measure
	2024–25
Actual
	2024–25 Target
	Performance variation (%)
	Result

	Quantity
	
	
	
	
	

	Additional employment from production supported by VicScreen
	number
	8,141
	8,500
	-4.2%
	2

	Agency website visitation
Higher result due to strong audience engagement and increased online traffic to all agencies.
	number (000)
	32,927
	19,928
	65.2%
	1

	Attendances at Arts Centre Melbourne
	number (000)
	2,198
	2,200
	-0.1%
	2

	Attendances at Australian Centre for the Moving Image
	number (000)
	987
	1,000
	-1.3%
	2

	Attendances at Geelong Arts Centre
Higher result due to strong attendance driven by successful programming and venue hire demand following the redevelopment.
	number (000)
	270
	100
	170.0%
	1

	Attendances at Melbourne Recital Centre
Lower result due to changes in audience behaviour, programming and the current music performance landscape.
	number (000)
	179
	230
	-22.2%
	3

	Attendances at Museums Victoria
	number (000)
	2,017
	2,000
	0.9%
	1

	Attendances at National Gallery of Victoria
Higher result due to a popular exhibition program during this period.
	number (000)
	3,181
	2,235
	42.3%
	1

	Attendances at State Library Victoria
Higher result due to increased demand for services, programming and exhibitions.
	number (000)
	2,818
	2,250
	25.2%
	1

	Direct Full-Time Equivalent (FTE) roles from production supported by VicScreen
Higher result due to the return of international productions and strong sector recovery following the end of industrial action in the United States.
	number
	3,594
	1,625
	121.2%
	1

	Members and friends of agencies
	number
	54,614
	57,000
	-4.2%
	2

	Students participating in agency education programs
Higher result due to strong participation in education programs delivered by State Library Victoria, Melbourne Recital Centre, ACMI and NGV.
	number
	670,071
	550,000
	21.8%
	1

	Value of film, television and digital media production supported by VicScreen
Higher result due to the return of international productions and strong sector recovery following the end of industrial action in the United States.
	$ million
	502
	278
	80.6%
	1

	Volunteer hours
Lower result due to volunteering recruitment challenges and changes to agency program delivery models.
	number
	66,816
	98,900
	-32.4%
	3

	Quality
	
	
	
	
	

	Agency collections storage meeting industry standard
	per cent
	82
	86
	-4.7%
	2

	Visitors satisfied with visit: Arts Centre Melbourne
	per cent
	91
	90
	1.1%
	1

	Visitors satisfied with visit: Australian Centre for the Moving Image
	per cent
	98
	95
	3.2%
	1

	Visitors satisfied with visit: Geelong Arts Centre
	per cent
	96
	98
	-2.0%
	2

	Visitors satisfied with visit: Melbourne Recital Centre
	per cent
	96
	95
	1.1%
	1

	Visitors satisfied with visit: Museums Victoria
	per cent
	93
	96
	-3.1%
	2

	Visitors satisfied with visit: National Gallery of Victoria
	per cent
	97
	95
	2.1%
	1

	Visitors satisfied with visit: State Library Victoria
	per cent
	90
	90
	0.0%
	1

	Cost
	
	
	
	
	

	Total output cost
The 2024-25 result is higher than the 2024-25 budget primarily due to additional funding for Creative Industries portfolio agencies.
	$ million
	530.0
	410.6
	29.1%
	3


Note: 1 Performance target achieved or exceeded
   2 Performance target not achieved within 5% variance
   3 Performance target not achieved exceeds 5% variance
Table 24 represents performance against the Cultural Infrastructure and Facilities output. This output supports Victorian cultural venues and State-owned facilities through strategic assessment and provision of advice on portfolio infrastructure proposals and projects. The output includes consolidation of portfolio asset management plans and management of funding programs for maintenance and minor capital works.
Table 24: Output – Cultural Infrastructure and Facilities
	[bookmark: TableColumnHeadings_32]Performance measures
	Unit of Measure
	2024–25
Actual
	2024–25 Target
	Performance variation (%)
	Result

	Quantity
	
	
	
	
	

	All facility safety audits conducted
	number
	16
	16
	0.0%
	1

	Infrastructure development projects underway
	number
	7
	7
	0.0%
	1

	Quality
	
	
	
	
	

	State-owned tenanted cultural facilities maintained to agreed service standards
	per cent
	78
	75
	4.0%
	1

	Success measures of projects achieved
Higher result due to project delivery success in accordance with objectives.
	per cent
	100
	90
	11.1%
	1

	Timeliness
	
	
	
	
	

	Cultural Facilities Maintenance Fund projects delivered within agreed timeframes
	per cent
	85.7
	90
	-4.8%
	2

	Cost
	
	
	
	
	

	Total output cost
The 2024–25 result is higher than the 2024–25 target primarily due to an administrative realignment of depreciation expense into this output and the expenditure profile for the Creative Infrastructure Program.
	$ million
	70.3 
	52.8
	33.1%
	3


Note: 1 Performance target achieved or exceeded
   2 Performance target not achieved within 5% variance
   3 Performance target not achieved exceeds 5% variance
Table 25 represents performance against the Sport and Recreation output. This output provides strategic leadership and investment in the sport and recreation industry through innovation, sector and industry development and funding support. It supports community participation and inclusion in the sport and recreation sector by strengthening the capacity of sport and recreation organisations to deliver participation opportunities, improving community sport and recreation facilities across the state and guiding the development and management of State-level sporting facilities and events, to encourage participation by all Victorians.
Table 25: Output – Sport and Recreation
	[bookmark: TableColumnHeadings_33]Performance measures
	Unit of Measure
	2024–25
Actual
	2024–25 Target
	Performance variation (%)
	Result

	Quantity
	
	
	
	
	

	Combat sports licences, registrations and permits issued
Higher result due to the increase in sector activity.
	number
	720
	550
	30.9%
	1

	Community Facility Grants: number approved
Higher result due to more rounds of the Regional Community Sports Infrastructure Fund than expected.
	number
	152
	130
	16.9%
	1

	Funded State Sport and Recreation Associations that have a minimum of 40 per cent women on their boards
Higher result due to strong commitment to gender equity.
	per cent
	96
	90
	6.7%
	1

	Local Sports Infrastructure grant recipients which are regionally based
Higher result due to more rounds of the Regional Community Sports Infrastructure Fund than expected.
	per cent
	58.6
	45
	30.1%
	1

	Organisations submitting nominations for the Victorian Sport Awards
	number
	73
	70
	4.3%
	1

	Projects in progress that relate to the planning and development of state level facilities
	number
	8
	8
	0.0%
	1

	Significant Sporting Events Program – events facilitated
Higher result due to strong demand for support to deliver events in Victoria.
	number
	91
	85
	7.1%
	1

	Sport and recreation organisations undertaking programs or activities to enhance participation*
	number
	110
	112
	-1.8%
	2

	Sporting club grants to recipients which are based in low socio-economic areas as identified by the SEIFA index
Higher result due to a higher proportion of successful applications from low-SEIFA areas, as well as additional funding through the Regional Community Sport Development Fund.
	per cent
	74.9
	45
	66.3%
	1

	Sporting club grants to recipients which are regionally based
Higher result due to a higher proportion of successful applications from regional areas, as well as additional funding through the Regional Community Sport Development Fund.
	per cent
	62.7
	55
	13.9%
	1

	Sports with athletes on Victorian Institute of Sport (VIS) scholarships
	number
	47
	45
	4.4%
	1

	Victorian categorised athletes supported by the VIS
Higher result due to a majority of athletes accepting support offered by the Victorian Institute of Sport.
	per cent
	97
	85
	14.1%
	1

	Victorian Institute of Sport scholarship holders on national teams/squads
Higher result due to more eligible athletes that are able to be supported and selected into national teams and squads.
	per cent
	72
	40
	80.0%
	1

	Cost
	
	
	
	
	

	Total output cost
The 2024-25 result is lower than the 2024-25 budget primarily due to the timing of payments for grants relating to community sport and sport infrastructure programs, with milestone payments now expected to be made in future years.
	$ million
	323.1
	429.3
	-24.7%
	1


* The 2023-24 Annual Report listed the 2023-24 target for this measure as 1112. The correct 2023-24 target is 112.
Note: 1 Performance target achieved or exceeded
   2 Performance target not achieved within 5% variance
   3 Performance target not achieved exceeds 5% variance
Table 26 represents performance against the Tourism and Major Events output. This output maximises employment and the long-term economic benefits of tourism and major events to Victoria by developing and marketing the State as a competitive destination.
Table 26: Output – Tourism and Major Events
	[bookmark: TableColumnHeadings_34]Performance measures
	Unit of Measure
	2024–25
Actual
	2024–25 Target
	Performance variation (%)
	Result

	Quantity
	
	
	
	
	

	Always Live events held
Higher result due to a higher number of events held.
	number
	52
	40
	30.0%
	1

	Major sporting and cultural events held
Higher result due to additional event content being secured.
	number
	23
	21
	9.5%
	1

	Tourism infrastructure projects facilitated
	number
	38
	38
	0.0%
	1

	Visit Victoria’s total engaged digital audience
Higher result due to an increase in website traffic due to paid media activities.
	number (million)
	7
	5.9
	18.6%
	1

	Visitor expenditure: domestic
	$ billion
	30.9
	31.3
	-1.3%
	2

	Visitor expenditure: international
	$ billion
	9.3
	9
	3.3%
	1

	Visitor expenditure: regional Victoria (domestic)
	$ billion
	15.4
	16.1
	-4.3%
	2

	Visitor expenditure: regional Victoria (international)
Higher result due to stronger-than-expected international tourism expenditure in regional Victoria.
	$ million
	795
	600
	32.5%
	1

	Visitor expenditure: regional Victoria (intrastate overnight)
	$ billion
	8.4
	8.3
	1.2%
	1

	Visitors (domestic overnight)
Higher result is driven by increased interstate overnight visitation sustained by a strong events calendar.
	number (million)
	31.1
	29.5
	5.4%
	1

	Visitors (international)
Lower result due to global market factors which have constrained international visitor growth to Victoria.
	number (million)
	2.7
	3.2
	-15.6%
	3

	Visitors: regional Victoria (intrastate overnight)
	number (million)
	16.8
	16.4
	2.4%
	1

	Quality
	
	
	
	
	

	Value of media coverage generated: domestic
Higher result due to a lag in public relations activities from the previous financial year and additional funding provided to Visit Victoria.
	$ million
	13.4
	2
	570.0%
	1

	Value of media coverage generated: international
Higher result due to an increase in media and public relations activities in the international markets of new events and marketing programs.
	$ million
	36.7
	2
	1,735.0%
	1

	Timeliness
	
	
	
	
	

	Completion of post-event reports and economic impact assessments of each event (where required) within agreed timeframes
	per cent
	100
	100
	0.0%
	1

	Cost
	
	
	
	
	

	Total output cost
The 2024–25 result is higher than the 2024–25 budget primarily due to approved funding being released from contingency for contracted major events.
	$ million
	363.2
	183.8 
	97.6%
	3


Note: 1 Performance target achieved or exceeded
   2 Performance target not achieved within 5% variance
   3 Performance target not achieved exceeds 5% variance
[bookmark: _Toc152067234]Objective 6: Deliver high-quality training and skills to meet industry needs and jobs for a growing economy
This objective seeks to develop the skills of Victorians to meet the current and future needs of industry and business by ensuring that TAFEs and training providers deliver high-quality and accessible training.
Progress towards achieving this objective
In 2024–25, the department reported progress against this objective using the following objective indicators and outputs:
Objective Indicators
· Proportion of VET students satisfied with training
· Proportion of VET students with an improved employment status after training
· Proportion of VET students who achieved their main reason for training
Outputs
· Training, Higher Education and Workforce Development
[bookmark: _Toc152067235]Indicator: Proportion of VET students satisfied with training
Table 27: Proportion of VET students satisfied with training
	[bookmark: TableColumnHeadings_35]Measure (unit of measure)
	2021–22
	2022–23
	2023–24
	2024–25

	Proportion of VET students satisfied with training (per cent)
	86.5
	86.4
	86.0
	87.2



Figure 26: Proportion of VET students satisfied with training

The Victorian Government has improved learners’ experience of training by investing in initiatives that enhance training quality, accessibility and learner support. Satisfaction with training among VET completers has remained consistently strong over the past 4 years. The 2024–25 result of 87.2% satisfaction is an improvement over results from the prior 3 years.
Free TAFE, which now covers more than 80 priority courses, has improved student satisfaction. By removing financial barriers, more students have been able to access quality training in priority areas.
Through the TAFE Services Fund, TAFEs provide a suite of wraparound student support services, including dedicated wellbeing officers, mental health services and career counselling – ensuring students feel supported both in and out of the classroom.
The introduction of Literacy and Numeracy Support (LNSUPPORT) to Free TAFE has helped learners build core foundation skills to support completion of their main qualification, contributing to increased satisfaction.
In 2024–25, government investment in modernised TAFE facilities continued, building on more than a decade of infrastructure upgrades and contributing to a total of $669 million invested over the past decade. Recently completed projects include the multi-level training hub at Chisholm’s Frankston campus and Victoria’s first all-electric TAFE campus at Melbourne Polytechnic’s Collingwood campus. These developments build on other modern learning environments established in recent years, including the Warrnambool Library and Learning Centre at South West TAFE and the Health and Community Services Training facility at GOTAFE’s Seymour campus.
The Victorian Government is also investing in supporting the TAFE teacher workforce. This includes the addition of the Certificate IV in Training and Assessment to the Free TAFE list, removing tuition fees for people wanting to become a TAFE teacher.
[bookmark: _Toc152067236]Indicator: Proportion of VET students with an improved employment status after training
[bookmark: TableColumnHeadings_36]Table 28: Proportion of VET students with an improved employment status after training
	Measure (unit of measure)
	2021–22
	2022–23
	2023–24
	2024–25

	Proportion of VET students with an improved employment status after training (per cent)
	55.7
	64.8
	65.5
	64.5



Figure 27: Proportion of VET students with an improved employment status after training

[bookmark: _Toc152067237]The Victorian Government’s focus on delivering high-quality, relevant training that leads to employment is improving job prospects for Victorians completing TAFE and training. In 2024–25, employment outcomes for Victorian VET students reached 64.5% – an increase of 8.8 percentage points compared to 2021–22. 
These survey results are derived from the annual Student Satisfaction and the Employer Satisfaction surveys conducted by the Victorian Skills Authority (VSA), which gather feedback from both students who undertook VET courses and employers of VET graduates in Victoria during the previous calendar year.
The result reflects a strong Victorian labour market, as well as DJSIR system stewardship, which seeks to align training and workforce needs. The annual Victorian Skills Plan uses labour market evidence and industry consultation to better target government-funded training. The insights from the plan have led to a refocused Training Needs List, which targets investment in courses that align with the needs of the Victorian economy. This has translated into increased enrolments in courses related to growth sectors such as clean energy, housing, and the health and care sectors.
Indicator: Proportion of VET students who achieved their main reason for training
Table 29: Proportion of VET students who achieved their main reason for training
	[bookmark: TableColumnHeadings_37]Measure (unit of measure)
	2021–22
	2022–23
	2023–24
	2024–25

	Proportion of VET students who achieved their main reason for training (per cent)
	85.3
	89.2
	89.7
	89.1



Figure 28: Proportion of VET students who achieved their main reason for training

Outcomes for VET students meeting their primary training goals have significantly improved over recent years. The 2024–25 result of 89.1% represents a 3.8 percentage point increase compared to 85.3% in 2021–22. This growth highlights the effectiveness of Victoria's TAFE and training system in providing high‑quality education and equipping students with the skills necessary to succeed.
VET completers who met their primary training objectives were well placed to secure employment or advance their job prospects. Courses in priority sectors with strong employment pathways, such as clean energy, housing and the health and care sectors, have recorded strong enrolment growth. 
In 2023, eligibility for government-funded training was expanded to support more people to reskill. More than 58,000 Victorians have taken up the opportunity to reskill in the first 2 years of the initiative, with more than 60% of reskillers being women.
Flexible training offerings have also been increased to make it easier for people to achieve their main reason for training. The government now offers 84 skill sets, which allow students to attain specific and job-relevant qualifications in a timely way without undertaking a full qualification. These short and flexible options make it easier to upskill, reskill and meet industry or regulatory standards. Many students also gain essential licences through completing skill sets, enabling them to work safely and legally in specific roles.
Performance against output measures
Table 30 represents performance against the Training, Higher Education and Workforce Development output. This output supports Victorians to gain the skills and capabilities essential for success in employment and further training or study. The Department works with the TAFE and training sector to deliver quality training that strongly supports industry to meet the evolving needs of the economy, promotes equity and addresses disadvantage, with an emphasis on growth sectors of the economy. This output includes the functions of training system design, industry engagement, contracting and monitoring of quality and training services including accredited and pre‑accredited vocational education and training.
Table 30: Output – Training, Higher Education and Workforce Development
	[bookmark: TableColumnHeadings_38]Performance measures
	Unit of Measure
	2024–25
Actual
	2024–25 Target
	Performance variation (%)
	Result

	Quantity
	
	
	
	
	

	Number of enrolments in the Free TAFE for priority courses initiative
Higher result primarily due to the Government expanding eligibility for training in Free TAFE selected pathways.
	number
	53,857
	50,000
	7.7%
	1

	Number of government subsidised apprenticeship course enrolments
Higher result due to high levels of 3rd and 4th year apprentices, reflecting strong apprenticeship commencement numbers in 2021 and 2022 arising from post-COVID-19 recovery and the national Boosting Apprenticeship Commencement initiative which operated from October 2020 to 1 July 2022.
	number
	56,339
	49,900
	12.9%
	1

	Number of government subsidised course enrolments
Higher result primarily due to more people reskilling as a result of the Government expanding eligibility for government funded training in 2023.
	number
	341,253
	317,500
	7.5%
	1

	Number of government subsidised course enrolments by students living in regional Victoria
Higher result due to more people reskilling as a result of the Government expanding eligibility for government funded training in 2023.
	number
	88,989
	81,300
	9.5%
	1

	Number of government subsidised course enrolments in the TAFE Network
	number
	147,538
	145,000
	1.8%
	1

	Number of government subsidised foundation module enrolments
No target as this measure was proposed to be discontinued, but reinstated due to a PAEC recommendation.
	number
	157,263
	N/A
	N/A
	N/A

	Number of government subsidised pre-accredited training hours funded through the Adult Community and Further Education (ACFE) Board
Higher result due to additional funding being provided for the extension of the digital skills program.
	number
	2,211,013
	1,966,900
	12.4%
	1

	Number of students without Year 12, or Certificate II or above, enrolled in a government subsidised course at Certificate III or above
Lower result due to a strong labour market drawing more young people without a Year 12 qualification directly into the workforce.
	number
	52,599
	58,000
	-9.3%
	3

	Proportion of government subsidised enrolments related to qualifications that will lead to jobs and economic growth
Higher result due to government focusing funding to courses with strong links to jobs.
	per cent
	100
	83
	20.5%
	1

	Quality
	
	
	
	
	

	Proportion of employers of apprentices and trainees who are satisfied with training
	per cent
	76.1
	78.1
	-2.6%
	2

	Proportion of VET completers who achieved their main reason for training
Higher result reflects that most VET students train for work-related reasons, and the improved employment outcomes align with a continued strong labour market.
	per cent
	89.1
	84.1
	5.9%
	1

	Proportion of VET completers who are satisfied with their training
	per cent
	87.2
	85.7
	1.8%
	1

	Proportion of VET completers with an improved employment status after training
Higher result due to strong labour market outcomes.
	per cent
	64.5
	54.4
	18.6%
	1

	Timeliness
	
	
	
	
	

	Four-year completion rate for non-apprentice commencements in government subsidised Australian Qualifications Framework (AQF) qualifications
	per cent
	50.3
	50
	0.6%
	1

	Six-year completion rate for apprentice commencements in government subsidised AQF qualifications
Higher result due to investments made to support apprentices, such as Apprenticeships Victoria and apprenticeship support officers.
	per cent
	61.1
	58
	5.3%
	1

	Cost
	
	
	
	
	

	Total output cost
	$ million
	2,184.0
	2,202.5
	-0.8%
	1


Note: 1 Performance target achieved or exceeded
   2 Performance target not achieved within 5% variance
   3 Performance target not achieved exceeds 5% variance

2021-22 	2022-23	2023-24	2024-25	3407200	3458200	3665900	3760600	
number



2021-22 	2022-23	2023-24	2024-25	6.3	3.4	1.5	
per cent



2021-22 	2022-23	2023-24	2024-25	265428	257911	254401	
number



2021-22 	2022-23	2023-24	2024-25	627	704	1019	834	
$ million



2021-22 	2022-23	2023-24	2024-25	31.7	29.9	29.4	30.1	
per cent



2021-22 	2022-23	2023-24	2024-25	3721	2549	4550	1847	
number



2021-22 	2022-23	2023-24	2024-25	431	332	474	230	
$ million



2021-22 	2022-23	2023-24	2024-25	596	625	427	205	
$ million



2021-22 	2022-23	2023-24	2024-25	2427	1017	1554	428	
number



2021-22 	2022-23	2023-24	2024-25	1410	682	598.4	403	
$ million



2021-22 	2022-23	2023-24	2024-25	297	225	205	262	
number



2021-22 	2022-23	2023-24	2024-25	100	100	100	100	
per cent



2021-22 	2022-23	2023-24	2024-25	100	100	100	100	
per cent



2021-22 	2022-23	2023-24	2024-25	2	3	3	3	
number



2021-22 	2022-23	2023-24	2024-25	4934	10841	11201	11650	
number ('000)



2021-22 	2022-23	2023-24	2024-25	279	977	1019	987	
number ('000)



2021-22 	2022-23	2023-24	2024-25	303000	311000	318000	331212	
number



2021-22 	2022-23	2023-24	2024-25	156800	266500	288800	
number



2021-22 	2022-23	2023-24	2024-25	18.2	27.5	28.6	31.1	
number (million)



2021-22 	2022-23	2023-24	2024-25	0.16	1.4	2.4	2.7	
number (million)



2021-22 	2022-23	2023-24	2024-25	15.4	30.8	31.5	30.9	
$ billion



2021-22 	2022-23	2023-24	2024-25	1	4.2	7.8	9.3000000000000007	
$ billion



2021-22 	2022-23	2023-24	2024-25	9.9	16.399999999999999	16.3	15.4	
$ billion



2021-22 	2022-23	2023-24	2024-25	537	795	
$ million



2021-22 	2022-23	2023-24	2024-25	90.9	89.1	85.4	
per cent



2021-22 	2022-23	2023-24	2024-25	86.5	86.4	86	87.2	
per cent



2021-22 	2022-23	2023-24	2024-25	55.7	64.8	65.5	64.5	
per cent



2021-22 	2022-23	2023-24	2024-25	85.3	89.2	89.7	89.1	
per cent
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