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TAFE Network Statement of Priorities for 2026-2028

[bookmark: _Toc125033492]Our priorities
Our Industry Partners
Coordinated TAFE training delivery
Industry engagement
Industry collaboration and innovation
Our Students
High‑quality and consistent student experience
Modernised student journey through shared ICT solutions
Safe and supportive student learning environments
Focused on self‑determination for First Nations students
Our People and Places
Build the pipeline of TAFE teachers and develop our workforce
Common, modernised systems
Digital capability and intelligence
A sustainable, high‑quality and fit‑for‑purpose TAFE asset base
Outcomes
Delivering skills that matter
Ensuring access for all
Advancing Aboriginal self‑determination
Offering high quality student support
Driving research and innovation 
Delivering specialist training in emerging skills
Creating lifelong learning and pathways.
How we’ll do it 
We’ll work toward a shared vision driven by evidence‑informed network priorities
We’ll be transparent and accountable across the Network
We’ll reduce duplication and improve efficiency through common systems
We’ll undertake coordinated planning and design
We’ll leverage collective expertise and resources
Principles driving the Victorian TAFE Network approach
Responsiveness
Efficiency
Quality
Innovation
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